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2024. gadam LBTU Ekonomikas un sabiedribas attistibas fakultates Ekonomikas un
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efforts: a literature review. In: Proceedings of the 21% International Scientific
Conference "Economic science for rural development”, Jelgava, 12—-15 May
2020. Latvia University of Life Sciences and Technologies. Faculty of
Economics and Social Development. Jelgava, 2020. No. 54, pp. 241-248.
DOI: 10.22616/ESRD.2020.54.029 (Ind. Web of Science).

4. Kundzina, L., Rivza, B. (2019). Comparison of the Baltic states’ tax
reduction policy for donations to universities. In: Proceedings of the
International scientific conference “Economic Science for Rural
Development”, Jelgava, 9-10 May 2019 / Latvia University of Life Sciences
and Technologies. Faculty of Economics and Social Development. Jelgava,
2019. No. 52, pp. 69-75. DOI: 10.22616/ESRD.2019.106. (Ind. Web of
Science).

5. Kundzina, L., Rivza, B. (2019). Analysis of theories of philanthropy for
university development. Annals of Marketing Management & Economics,
Vol. 5 (1-2), 2019, pp. 47-54. DOI:10.22630/AMME.2019.5.1-2.4
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1-137-26317-9 18

Kundzina, L. (2015). The traditions of philanthropy in the interwar period
and in our time. UL experience. Proceedings of the 17" International
Scientific Conference "Society and Culture: Locally and Globally". Liepaja,
22-23 May 2014, pp. 52.-56.

Daliba 20 starptautiskajas zinatniskajas konferences:

1.

Kundzina, L., Rivza, B., Rivza, P. General fundraising trends among
university patrons and entreprenceurs to promote the sustainability of
universities. The 9% International Scientific Conference Trends in Regional
Development in the EU Countries. Warsaw, 20 October 2023.

Kundzina, L., Rivza, B. Trends in fundraising of state-founded high-school
philanthropic organizations. The 6" International Conference on Social
Sciences in 21% Century. Lisbon, 28-30 April 2023.

Kundzina, L., Rivza, B. Business leader's donation trends in Latvia. The 4™
International Conference on Innovation in Social Science, Arts, Education,
Economics and Business Management (ISSA-NOV-2022), Athens, 7 June
2023.

Kundzina, L., Rivza, B., Rivza, P. Fundraising trends in regional
universities. Latvia case study. The 8" International Scientific Conference
Trends in Regional Development in the EU Countries. Warsaw, 21 October
2022.

Kundzina, L., Rivza, B., Rivza, P. Fundraising scenarios for state-founded
universities. The 23 Annual International Scientific Conference Economic
Science for Rural Development. Jelgava, 12 May 2022.

Kundzina, L., Rivza, B., Rivza, P. Trends in motivation and donation
volumes of Latvian entrepreneurs. The 80" International Scientific
Conference of the University of Latvia, section "Challenges and Solutions of
the State and Society of Latvia in an International Context (INTERFRAME-
LV)”. Riga, 30 March 2022.

Kundzina, L., Rivza, B., Rivza, P. Trends of fundraising efforts before
Covid-19 time and in Covid-19 time University of Latvia case
study. International on-line scientific conference “Challengers of Economics,
Education and Society Development in the Nordic — Baltic Countries and
beyond”. 2 March 2022.



8. Kundzina, L., Rivza, B., Rivza, P. Fundraising trends in state founded
univeristies in Latvia. Part Il. The 22" International Scientific Conference of
Latvia University of Life Sciences and Technologies, Economic science for
rural development. Jelgava, 11-14 May 2021.

9. Kundzina, L., Rivza, B., Rivza, P. Fundraising trends in state founded
univeristies in Latvia. Part 1. The 5" Conference on Marketing and
Management MM2021, Warsaw, 18 June 2021.

10. Kundzina, L. Latvian patrons and their contribution to the formation of the
Latvian intelligentsia (second half of the 19" century — beginning of the 20"
century). Daugavpils University Faculty of Humanities XXXI Scientific
Conference, Daugavpils, 28-29 January 2021.

11. Kundzina, L., Rivza, B. Fundraising for Universities. Alumni efforts as case
study. Part II. The 21% international scientific conferences of Latvia
University of Life Sciences and Technologies, Economic science for rural
development. Jelgava, 12—15 May 2020.

12. Kundzina, L., Rivza, B. Fundraising for Universities. Alumni efforts as case
study. Part 1. Warsaw University of Life Sciences SGGW, Faculty of
Economic Sciences Trends in Regional Development in the EU countries,
Warsaw, 19 June 2020.

13. Kundzina, L., Rivza, B. Fundraising results — profile of public good
beneficiaries. Warsaw University of Life Sciences SGGW, Faculty of
Economic Sciences Trends in Regional Development in the EU countries,
Warsaw, 15 November, 2019.

14. Kundzina, L. Participant. III International Economic Forum of the Institute
of Economics of the Latvian Academy of Sciences, Riga, 31 October — 1
November 2019.

15. Kundzina, L., Rivza, B. Analysis of Legislation on Philanthropy and
Foundation Activities in the Baltic States. Economic Science for Rural
Development. Jelgava. 9-10 May 2019.

16. Kundzina, L., Rivza, B. Development of capacity of fundraising for
universities. Poster session. The 18" International Conference, Economy &
Business, Burgas, 20-24 August 2019.

17.Kundzina, L., Rivza, B. Fundraising campaigns of philanthropy for
development of universities. The 10" International Conference, Education,
Research & Development, Burgas, 23—27 August 2019.

18. Kundzina, L., Rivza, B. Fundraising theories of philanthropy for universities
development. Warsaw University of Life Sciences SGGW, Faculty of
Economic Sciences 4™ Conference on Marketing and Management MM2019,
Warsaw, 13 June 2019.

19. Kundzina, L., Rivza, B. Fundraising principles for development of
universities: case study University of Latvia. Siauliai University, the 12

9



Jonas Pranas Aleksa International Scientific Conference, §iau1iai, 20-21,
September 2019.

20. Kundzina, L., Rivza, B. Comparison of the Baltic states taxes reduction

policy for donations to universities. The 20" International Scientific
Conference of Latvia University of Life Sciences and Technologies,
"Economic Science for Rural Development" Jelgava, 8—10 May, 2019.

Cita pieredze / Further experience

Viespétniece ESF projekta ,,LLU pareja uz jauno doktorantiiras finansé$anas
modeli” (01.05.2022.-30.04.2023.).

Konferences vaditdja / Conference chairperson, the 20" International
Scientific Conference of Latvia University of Life Sciences and
Technologies, “Economic Science for Rural Development” (Jelgava, 8-
10.05.2019.).

Lektore un seminaru vaditaja pieauguSo neformalaja izglitiba, t€mas:
»Stratégijas planosana”, ,,Darbs komanda”, ,,IntereSu aizstaviba”, ,,Projektu
vadiba” (pastavigi kops 2004. gada).

Latvijas kultiiras véstures pasniedzgja, Latvijas Kultiiras koledza (2011.—
2013.).

10



IEVADS

Promocijas darba témas aktualitate balstita augstakas izglitibas pieejamibas un
ziedoSanas nozimiba sabiedribas izaugsmes konteksta. Tade] ir aktuali petijumi par
pasreizgjo filantropijas attistibas Iimeni, ziedoSanas kultGiru un iespgjam izmantot
pasaules atzinas, lai sekmétu ziedoSanas kultiiru Latvija, $aja gadijuma — atbalstot
augstako izglitibu valsts dibinatajas augstskolas.

Filantropijai ir sena vésture — tas attistiba aizsakusies senaja Roma jau ap 70.—
80. g. p. m. & Kops ta laika vards “mecenats” kluvis par sugas vardu un tiek aktivi
lietots, lai ar $o terminu apzimétu personas, kas brivpratigi nodarbojas ar zinatnes,
makslas un izglitibas materialo atbalstu (Latvijas Konversacijas vardnica...,1935.—
1936.). Savukart latvieSu filantropijas pirmsakumi mekl&jami 19. gs. vida, kad
Latvija iekarojumu rezultata bija ieklauta cariskaja Krievija. Filantropiskas
tendences veicinaja jaunlatvieSu kustiba un Rigas LatvieSu biedribas (RLB)
dibinasana 1868. gada.

Universitates/augstskolas 21. gadsimta sakuma gust vél nebijusas iesp&jas
(Orlikov, 2006), sanemot valsts un dazadu Eiropas grantu finansgjumu, tomér ta
piesaistei jaatrod papildu finans€jums no mecenatiem — privatpersonam un
uznémumiem, lai varétu konkurét pasaules tirgli un pieradit savu konkurétsp&ju ar1
nacionalaja Iimeni. Tap&c ir svarigi paplasinat privata sektora iesaisti universitasu
attistiba, un tas ir filantropijas uzdevums (Cutlip, 1990; Hall, 1992; Prince, 1994):
sekmét privato un uzpémumu ziedojumu skaita un apjoma palielinasanos. Lai to
paveiktu, jaizzina eso$o un potencialo mecenatu identitate. Mecenatu identitatei un
motivacijai veltitie pétijumi sniedz strat€giski svarigas atzinas, kas lauj uzlabot
ziedojumu vaksSanas praksi un stiprina ziedoSanas kultiiras pamatus. Augstskolu
filantropijas organizacijas specialistu, kas atbildigi par ziedojumu piesaisti un
sadarbibu ar esoSajiem un potencialajiem atbalstitajiem, darbs nozZimé arT zinaSanas
un prasmes, lai varétu pilnvertigi uzturét attiecibas ar esoSajiem un potencialajiem
mecenatiem. Absolventi ir vértigaka ziedojumu piesaistes mérkauditorija augstskolu
atbalsta joma, tapéc svarigi ir jau studiju gados izveidot piederibas sajtitu un turpinat
uzturét cieSu saikni ar absolventiem, inform&jot vinus par iespg&jam iesaistities
augstskolas dzivé dazados veidos.

Iespgja piemérot nodoklu atlaides uzpn@mumiem un privatpersonam par
ziedojumu filantropijas organizacijam ar sabiedriska labuma statusu ir svarigs
motivators ziedotaju piesaisté. So statusu pieskir Latvijas Republikas Finansu
ministrijas izveidota ipaSa komisija, izvert€ot biedribu un nodibinajumu
iesniegumus.

Latvija iepriek§ netika veikts tik apjomigs pétijums, kas veltits augstskolu
filantropijas organizaciju darba izvert§jumam. Autore uzskata, ka §is petfjums dos
iesp&ju valsts dibinato augstskolu filantropijas organizacijam uzlabot ziedojumu
piesaistes strat€giskos un tehniskos aspektus, rezultata palielinot ziedojumu apjomu
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un skaitu, ka arT stiprinot ziedo$anas kultiiras pamatus ilgtermina. Petijuma iegttie
dati izmantojami, lai veiktu salidzinajumus parrobezu méroga.

Hipotéze: filantropijas organizaciju attistibas iespgjas, filantropijas praktiku
profesionalitate un nodoklu atlaides ir faktori, kas pozitivi ietekmé ziedojumu
piesaistes tendences valsts dibinatajas augstskolas.

P&étljuma objekts: ziedojumu piesaiste, bet p&tijuma priek§mets — faktori, kas
ietekme ziedojumu piesaistes tendences valsts dibinatajas augstskolas.

Promocijas darba mérkis: Izvertet starptautisko pieredzi, ziedojumu piesaistes
tendences valsts dibinatajas augstskolas Latvija un noteikt scenariju, kuram piemit
pozitiva dinamika uz ziedojumu piesaistes tendencem valsts dibinatajas augstskolas,
lai uzlabotu ziedojumu piesaisti.

Meérka sasniegSanai izstradatie un risinatie darba uzdevumi:

1) izpetit augstskolu filantropijas organizaciju darbibas v&sturiskos un
teoretiskos aspektus, ka ari ziedojumu piesaistes tendences Latvija un pasaulg,
pastiprinatu veribu veltot laika periodam no 2011. gada lidz 2022. gadam;

2) izpé&tit normativos aktus, kas nosaka darbibas principus, ierobezojumus valsts
dibinatajam augstskolu filantropijas organizacijam ar sabiedriska labuma
statusu, ka arT analiz&ét ziedojumu piesaistes teorijas;

3) piedavat scenarijus valsts dibinato augstskolu filantropijas organizacijam,
izstradajot rekomendacijas ziedojumu piesaistes sekmeSanai Latvija valsts
dibinatajas augstskolas.

Izmantotas pétijumu metodes:

1) monografiska metode — izmantota literatiras apskatam un augstskolu
filantropijas organizaciju darbibas vesturisko un teorétisko aspektu izpétei,
ka arT normativo aktu un ziedojumu piesaistes teoriju izp&tei;

2) matematiskas statistikas analizes metodes — Pirsona korelacijas analizes
metode izmantota, lai izp&titu ziedojumu piesaistes tendences, Hi-tests (Hi
kvadrata tests) izmantots hipotézu parbaudei;

3) SVID un PEST analize — izmantota, lai izp&titu ziedojumu piesaistes iesp&jas;

4) kvalitativo un kvantitativo p&tjjumu pieeja — ekspertu intervijas un uznéméju
aptauja, no Lursoft datu bazes un no Sabiedriska labuma statusa organizaciju
registra ieglito sekundaro datu analize, lai izpétitu filantropijas tendences;

5) analizes un sintézes metode, hierarhijas analizes metode un logiski
konstruktiva metode — izmantotas, lai interpret€tu pétfjumu rezultatus,
formulétu secinajumus, noskaidrotu ziedojumu piesaistes tendences un
izstradatu ieteicamas rekomendacijas ziedojumu piesaistei;

P&tljums balstits uz zinatniski teorétisko literatliru, nozari regul€&josajiem
tiesiskajiem aktiem un autores pétijuma gaita iegtto datu analizi. Izmantoti arvalstu
un Latvijas autoru darbi.

Pétijuma norobeZojumi — pétijuma ietvertas Latvijas valsts dibinato augstskolu
filantropijas organizacijas, kuram laika posma no 201 1. Iidz 2022. gadam bija speka
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esoSais sabiedriska labuma statuss; savukart dati par Latvijas valsts dibinato
augstskolu filantropijas organizaciju ziedojumu piesaistes tendencém aptver laika
periodu no 2015. 1idz 2022. gadam.

P&étljuma veikSanas periods: no 2014. lidz 2024. gadam.

Petijuma novitates:

e izanalize€ts normativais regulgjums, kas ietekm& ziedojumu piesaistes
tendences valsts dibinatajas augstskolas Latvija;

e apkopoti un izanalizeti faktori, kas ietekm& ziedojumu piesaistes tendences
Latvijas valsts dibinatajas augstskolas;

e piedavati attistibas scenariji, ka uzlabot ziedojumu piesaistes tendences
Latvijas valsts dibinatajas augstskolas;

e sagatavotas rekomendacijas Latvijas valsts, paSvaldibu institlicijam, valsts
dibinato augstskolu vadibai un filantropijas organizacijam, lai pilnvertigak
uzlabotu darbu ziedojumu piesaisté valsts dibinato augstskolu dibinatajas
filantropijas organizacijas.

Zinatniskais nozimigums:

o definéts faktoru kopums, kas ietekmé ziedojumu piesaistes tendences valsts
dibinatajas augstskolas;

e izmantojot autores izstradato kvalitativo un kvantitativo pé&tfjumu
instrumentariju, kas adaptets Sadas specifikas problémas izp&tei, izverteti
faktori, kas ietekm& ziedojumu piesaistes tendences valsts dibinatajas
augstskolas;

e papildinata nacionala Itmena pétnieciska baze par ziedojumu piesaisti,
izmantojot zinatniskas pétijumu metodes; par lidzeklu piesaisti apkopots plass
zinatniskas literatliras klasts, kas izmantojams vadibzinatnu un sabiedrisko,
pasi — sabiedriska labuma, organizaciju administré$anas kursu docésanai.

Tautsaimnieciskais nozimigums: promocijas darba rezultati izmantojami

Latvijas valsts un pa$valdibu iestazu, valsts dibinato augstskolu vadibas un
filantropijas organizaciju darba, lai uzlabotu ziedojumu piesaisti, izmantojot autores
sagatavotas rekomendacijas un scenarijus.

Promocijas darba struktiira: darbs veidots atbilstosi izvirzitajai hipotézei,

noteiktajam mérkim un definétajiem uzdevumiem, un sastav no trijam nodalam.

Aizstavamas tezes:

1. ziedojumu piesaistes pétljumos, kuri atspoguloti dazados zinatniskajos
avotos, noradits uz butiskiem filantropijas organizaciju darbibas virzieniem,
to aspektiem ziedojumu piesaistes pozitivai dinamikai;

2. nodoklu atlaizu politika paredz iesp&jas sanemt nodoklu atlaides
uznémumiem un privatpersonam, filantropijas organizaciju lidzeklu
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piesaistes tendences ir Iidzigas, kaut arT ne vienmer datu uzskaites principi ir
vienadi;
ziedoSanas kampanas ir efektivs ziedojumu piesaistes instruments;

4. Latvija valsts dibinato augstskolu filantropijas organizacijas pilniba
neizmanto attistibas potencialu, kas paver investiciju piesaistes iespgjas
filantropijas organizaciju darba kvalitates uzlaboSanai.

Promocijas darbs tapis ar valsts p&tijumu programmas “Latvijas mantojums un
nakotnes izaicinajumi valsts ilgtspgjai” projekta “Latvijas valsts un sabiedribas
izaicinajumi un to risinajumi starptautiska konteksta”, INTERFRAME-LV; ESF
projekta “LLU pareja uz jauno doktorantiras finanséSanas modeli” un programmas
“Zinatniskas kapacitates stiprinasana LLU” projekta Nr. 8.2.2. specifiska atbalsta
mérka “Stiprinat augstakas izglitibas institiiciju akadémisko personalu stratégiskas
specializacijas jomas” un “Ziedojumu piesaistes tendences valsts dibinatajas
augstskolas Latvija” finansialu atbalstu.

Promocijas darba apjoms doktora (Ph.D.) zinatniska grada iegfi$anai socialajas
zinatnes ir 204 lappuses, ieskaitot pielikumus. Darba ir 5 tabulas, 51 attéls, 7
pielikumi, izmantoti 304 informacijas avoti, t.sk. 263 avoti anglu valoda.

W
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1. AUGSTSKOLU FILANTROPIJAS ORGANIZACIJU
DARBIBAS VEIDOSANAS VESTURISKIE UN
TEORETISKIE ASPEKTI UN TENDENCES

Pirmaja nodala apskatiti augstskolu filantropijas organizaciju darbibas
veidoSanas vesturiskie un teorétiskie aspekti, ka ari ziedojumu piesaistes tendences.
Apkopoti dazadu autoru viedokli par =ziedojumu piesaistes nozimigumu,
nepietiekamo finansgjumu augstakajai izglitibai, absolventu devumu savam
augstskolam. Vertets esoSo un potencialo mecenatu identitates izzinasanas
svarigums, vertéta motivacijas un nodoklu atlaizu loma ziedojumu piesaistg, ka ar1
ietekmes un korporativas filantropijas nozime augstakas izglitibas atbalstiSana, tapat
filantropijas praktiku loma ziedojumu piesaiste.

1.1. Filantropijas vesturiska attistiba, filantropijas formas, pieejas un veidi

Klasiska filantropijas definicija ir $ada: filantropija ir v€lme veicinat cilveku
labklajibu ar dasniem ziedojumiem, lai sasniegtu labus mérkus. Savukart termina
“ziedojums” Klasiska definicija ir: kaut kas tiek dots bez atlidzibas personai vai
organizacijai, pieméram, labdaribas organizacijai, lai palidzétu sasniegt labus
mérkus.

Lidz ar kristietibas rasanos un desmitas tiesas maksajuma, ka arT citu ziedoSanas
tradiciju istenoSanu baznicas, to pasparné vargja rasties macibu iestades, attistities
pamati nakotnes augstskolam. Tadgjadi dala baznicu ievakto ziedojumu ar laiku tika
izlietoti izglitibas un zinatnes sakotnu atbalstam, lidz nostiprinajas no baznicas
neatkarigas augstskolas.

Misdienu filantropijas tradicijas ir attistijusas. Ar ziedojumu vaksanu nodarbojas
organizacijas, kuram ir gadu desmitu pieredze, biezi tas sanem ziedojumus no
mecenatu gimeném vairakas paaudzes.

Latvie$u tautas filantropijas pirmsakumi mekl&jami 19. gs. vidd, Latvijai vél esot
ieklautai cariskaja Krievija. Filantropijas attistibu veicingja jaunlatviesu kustiba un
Rigas Latvie$u biedribas (RLB) dibinasana 1868. gada (Volfarte, 2009). Latviesu
filantropijas véstures pirmais posms noslédzas lidz ar Latvijas valsts (1918. gada) un
Latvijas Universitates (1919. gada) nodibinasanu.

Lidz 8im lielakais LU mecenats ir Kristaps Morbergs, par savu
universalmantinieci testamentaraja novélgjuma fiksgjot LU ar mérki atbalstit
triicigus, bet centigus studentus, dazadus pétniecibas projektus un biblioteku.

Filantropijas organizaciju pastavéSanu partrauca padomju okupacija 1940. gada.
Var uzskatit, ka filantropijas procesi Latvija bija paralizéti lidz pat neatkaribas
atgiSanai 1990. gada.
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Pécokupacijas laikam raksturiga arl pseidofilantropija. Atgttas Latvijas
neatkaribas savilpotie trimdas latviesi velgjas ieguldit artavu Latvijas iedzivotaju
dzives apstaklu uzlabosana un valsts attisttba. Ne vienmér ziedojumus sanéma
godpratigi cilvéki un organizacijas. Saja situacija valsts parvalde sagatavoja
normativos aktus, lai filantropijas organizaciju darbiba panaktu caurredzamibas
principu rapigaku ievérosanu.

Kops 2004. gada Latvijas Republikas rezidenti un Latvija registréti uznémumi
var sanemt nodoklu atlaides, ja tie ziedo biedribam un nodibinajumiem, kuru darbiba
atbilst sabiedriska labuma statusam un kuriem pieskirta oficiala Latvijas Republikas
Finan$u ministrijas atlauja.

Driz péc Latvijas neatkaribas atgfiSanas mecenatu atbalstu sanéma dazadi
socialie projekti, kuri biezi bija saistiti ar okupacijas socialo seku likvidaciju,
savukart velak ziedojumus Iidzvertigos apjomos sanéma filantropijas organizacijas,
kuras 1stenoja izglitibas, kultiiras, makslas un zinatnes veicinaSanas projektus.

Mecenatu atbalstitie virzieni médz but daudzpusigi, sniedzot palidzibu vairakam
filantropijas organizacijam un vér$ot uzmanibu uz ilgtermina sadarbibu.

Visas lielakas Latvijas augstskolas nodibinajusas savas filantropijas
organizacijas. Atbalsta virzieni, kuriem filantropijas organizacijas vac ziedojumus,
ir §adi: stipendijas centigiem tricigiem studentiem, stipendijas izciliem studentiem,
infrastruktiiras un macibu vides uzlabosanas projekti.

Beidzamajos gados novérojama tendence, ka pieaug uznémumu dibinato
filantropijas fondu daudzums, pieméram, “4Finance Labie darbi”, AS “Grindeks”
fonds “Zinatnes un izglitibas atbalstam”. Ziedojumu apméri svarstas no paris
tikstoSiem lidz vairakiem simtiem tikstosu eiro.

Galvenie elementi, kuri veido filantropijas fenomenu, lauj secinat, ka filantropija
ir process, kura filantropijas organizacijas sadarbiba ar mecenatiem Tsteno
daudzveidigus projektus sabiedribas dzives kvalitates uzlabosanai.

1.1. tabula
Filantropijas formas, pieejas un veidi
Pieejas Mecenatu motivacija:
“morali motivétie” ziedojumi;
kvazitaksacija
Ziedojumu adresatu reakcija:
ziedojuma adresata neatkariba no ziedotaja uzskatiem;
ziedojuma adresata atbalsts ziedotaja uzskatiem
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1.1. tabulas turpinajums
Filantropijas formas, pieejas un veidi
Veidi Baze:
vienreizgjs vai regulars ziedojums;
testamentars ziedojums
Saturs:
ziedojums nauda;
ziedojums “grauda”;
pro bono pakalpojumi;
brivpratigais darbs
Formas Individualais ziedojums
Lidzziedojums
Avots: autores pétijums un konstrukcija.

Pastav dazadi ziedojumu veidi (skat. 1.1. tab.): ziedojumu var veikt nauda,
“grauda”, sniedzot profesionalas pro bono (bez atlidzibas) konsultacijas vai
pakalpojumus un brivpratiga darba veida. Filantropijas organizacijas piedava
daudzveidigus ziedojumu pienemsSanas rikus. Klasiskakais ziedoSanas veids ir
ziedojums ar parskaitijumu uz filantropijas organizacijas noradito kontu. Lidz ar
interneta ka sazinas un komunikacijas lidzekla popularitati izplatiti ir ziedoSanas
portali, kuros ziedotaji, izvéloties sev tikamu atbalsta mérki, atri var veikt ziedojumu
ar maksajumu karti, Paypal konta starpniecibu, internetbanka. Ziedotajam ir iesp€ja
veikt ziedojumu anonimi, noradot §o vélmi ziedoSanas procesa. Parasti filantropijas
organizacijas savos ziedoSanas portalos piedava iesp&ju izveleties ziedojuma
summu. P&c ziedojuma veikSanas portala programma automatiski nosata ziedotajam
pateicibu par ziedojuma sanemsanu.

Viens no filantropijas darba pamatprincipiem paredz, ka filantropijas
organizacijam regulari jainformé mecenati par ziedojumu izlietojumu. Sis princips
palidz nodrosinat caurredzamibu un stiprinat uzticibu starp ziedotaju un filantropijas
organizaciju (Kundzina, 2023). Sis pamatprincips sikak apskatits turpmak, 1.2.
apaksnodala, apsprieZot augstskolu ziedojumu piesaistes stratégijas.

1.2. Ziedojumu piesaistes augstakas izglitibas iestazu finanséjuma
teoretiskie aspekti

Universitatém/augstskolam 21. gadsimta sakuma paveras vel nebijusas iesp&jas
(Orlikov, 2006), sanemot valsts un dazadu Eiropas grantu finanséjumu. Tomer ta
piesaistiSanai jaatrod papildu finans€jums no mecenatiem — privatpersonam,
uznémumiem, lai varétu konkurét pasaules tirgli un pieradit konkur€tsp&ju arl
nacionalaja ITmeni. Tadel nepiecieSams samazinat izmaksas, vienlaikus paaugstinot
produktivitati, un atrast alternativus ieneémumu avotus (Bloland, 2002). Ta ka valsts
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finans€jums augstskolam ir ierobezots (Sirat, 2007), un tas var izradities ar1 politisku
lemumu vadits, augstakas izglitibas institlicijam jarod jauni risindjumi. Valsts
finansgjumam pietiekami strauji nepieaugot, no augstskolam tomér tiek sagaiditi
izcili pétnieciskie rezultati. Ja studiju maksas pakapeniski tiek palielinatas,
investicijas augstskolu budzetos biitu jaattaisno ar atbilstosu studiju kvalitati
(Deloitte, 2016). Daimonds (Diamond) norada uz bistamibu p&tniecibai but atkarigai
no viena finans€juma avota (Diamond, JR., 1999).

Augstskolu finansgjumu parsvara veido valsts dotacijas, studiju maksas,
pétniecibas granti. Alstete (Alstete) noradijis uz visdazadakajam papildu ienakumu
giiSanas iesp&jam, ka ar1 finanSu planoSanas un parstrukturéSanas pieméeriem, ta
nodroginot lielaku instituciondlo efektivitati (Alstete, 2014). ST darba autore
pievienojas pétnieka izvirzitajai tézei, ka ienakumu avotu diversifikacija ir
stabilitates garants. Saja konteksta autore saskata ari potencialus draudus, kuri
slépjas palaviba uz papildu pakalpojumiem ka alternativu augstskolu finansgjuma
avotu.

Lai augstskolas, seviski zinatnu universitates, var€tu pilnvertigi konkurét
izglitibas un pétniecibas joma, svarigi ir paplaSinat privata sektora iesaisti augstakas
izglitibas institliciju attistiba (Cutlip, 1990; Hall, 1992; Prince, 1994), palielinot
privatpersonu un uzpémumu ziedojumu daudzumu un apjomu. Visa pasaulé
ziedoSanu augstskolam uzskata par loti nozimigu priek$noteikumu, lai tas varétu
pilnvertigi attistities (Barr, 1993; Johnstone, 2016; Chung-Hoon, 2005; Fransen,
2007; Jacobs, 2007; White, 2011). Vienlaikus p&tnieki diskut par faktoriem, kas
ietekm& mecenatu uzvedibu (Brittingham, 1990; Schervish, 1997; Clotfelter, 2001;
Quigley, 2002; Van Slyke, 2005; Bekkers, 2010), par veiksmigu filantropijas
stratégiju (Johnstone, 2016; Chung-Hoon, 2007; Leahy, 2009; Liu, 2007; Seligman,
2009; Merchant, 2010; Bakioglu, 2011) un universitasu institucionalo attistibu
(Kozobarich, 2000; Akin, 2005; Bakewell, 2005; McAlexander, 2006; Langseth,
2007; Chance, 2008), atzita nepiecieSamiba péc filantropijas metozu
daudzveido$anas (Hsien, 2009).

Filantropijas tradiciju kultivéSana veicina civilizétas sabiedribas veidosSanos.
Filantropija vispirms saistas ar riipém un lidzjatibu. Spgja just lidzi un rip&ties par
sveSiniekiem ir sabiedribas un individa brieduma pazime (Gellner, 1996; Shils,
1997; Smith, 2010). Autore ir vienispratis, ka filantropijas organizacijas veicina
saliedetakas, sadarboties spg&jigakas un izglitotakas sabiedribas veidosanos.

Saja 1.2. apaksnodala apliikotie 64 pétnieku darbi norada uz 1.1. attéla redzamo
kopsavilkumu.
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Pateiciba par Domit plasi Meklét aktuilas
ziedojumu, ta ietekmi — grandiozas vajadzibas,
izglitibas kvalitati idejas identificé tas

Sadarbibas partneru — Skaidri saprotama
mecenatu I informacija par
identifics fana ” Sekmigas identificétajam vajadzibam
ziedojumu
P piesaistes
. Aﬂf’_]del uz z1cflola_]u stratésiias Priorita$u noteik$ana
_]auta_]l}m\l: “Kads man " . g..]‘ I+ identificétajam
no ta bas labums?” principi vajadzibam

x x

Ziedotaju un Administracijas
filantropyjas spEja radit
organizicyju misiju pieméru, ziedojot

saskano $ana

Avots: autores pétijums un konstrukcija, balstoties uz literatiiras analizi.
1.1. att. Sekmigas ziedojumu piesaistes stratégijas principi.

1.3. Absolventu devums savam augstskolam

Eiropas Komisijas 2011. gada zinojuma secinats, ka absolventi ka atbalsta
resurss Eiropa ir nepietickami apgits. ST pétijuma autore uzskata, ka lidz §im,
iesp&jams, pastavejis metodiska darba triikums ar absolventiem Eiropas augstskolas
un nepietickama nozimiba pieskirta absolventiem ka resursam.

Saja konteksta apskatami pétjumi un secindjumi, kas veikti ASV, kur
noverojama plasa augstskolu sadarbiba ar absolventiem, 2007. gada ziedojumos no
absolventiem piesaistiti 28% iegato lidzeklu (Council for Aid to Education, 2008),
arvien nozimigaka klist tie$i daudzveidiga absolventu palidziba savam
universitatém (Cabrera et al., 2005; Weetrs, Ronca, 2008).

Analizgjot absolventu un vinu alma mater attiecibas, pétnieki konstatgjusi, ka
Sajas attiecibas darbojas $adi faktori: “izglitibas t€ls”, “komunikaciju tels”,
apmierinatiba ar socialo un akadémisko vidi (Pedro, Pereira, Carrasqueira, 2018).
Ka iepriek$ noradits, par svarigu atzits absolventu apmierinatibas ITmenis ar savu
macibu iestadi, Siem jautajumiem veltita virkne pétijumu (Baade, Sundberg 1996;
Belfield, Beney, 2000; Clotfelter, 2001; Snijders, Wijnia, Rikers, Loyens, 2019).
Promocijas darba autore piekrit, ka nepiecieSams veikt pardomatu darbu ar
studentiem ttdal p&c vinu macibu uzsakSanas augstskola, veidojot noturigas
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lojalitates saiknes, t.sk. ieklaujot studentu attieksmes veidosanu attieciba uz
ziedojumiem augstskolai. Jo precizakus un pozitivakus secinajumus studenti ieggs,
jo mérktiecigak un sekmigak tas laus vinus vélak ka absolventus uzrunat ziedojumu
veiksanai. Balstoties petfjuma secinajumos un praktiskajos novérojumos, autore
uzsver, ka absolventu biroju darba ievakto datu klasifikacijai un grup&sanai ir Ipasa
nozime, lai sekmigi uzrunatu dazadas absolventu grupas. Pieméram, pensijas gadiem
tuvo absolventu uzrunasana dod iesp&ju aicinat savu mantu vai tas dalu novelet
testamenta absolvetajai augstskolai. Testamentarie noveél&jumi parasti tiek sniegti ar
noradijumu veidot neaizskaramo pamatkapitalu, lai augstskola varétu izmaksat
stipendijas vai citadi atbalstit noteiktu socialo grupu.

Virtsa (Weerts) un Ronkas (Ronca) pétijuma noskaidrots, ka absolventu vélme
ziedot savai augstskolai saistita ar $adiem faktoriem: akadémiskas pieredzes
kvalitate; pasa uzskati par to, kadas lomas bitu japilda, iesaistoties brivpratigaja
darba; tas, cik akadémiskos gradus absolvents ieguvis attiecigaja augstskola
(Weerts, Ronca, 2008). Savukart Monks (Monks) méginajis identificét individualas
cilvéciskas pasibas un pieredzi, atkariba no kuras absolventi, visticamak, ziedos
savai alma mater. Secinats, ka nozimigakais faktors ir filantropijas praktiku un
absolventu personiska komunikacija (Monks, 2003).

Aplikojot 62 petnieku darbus, §T p&tTjuma autore nonaca pie 10 atzinam, kas lauj
labak izprast absolventu motivaciju un stimulus ziedot savai augstskolai:

o studiju kvalitate, kas rosina ar ziedojumiem to attistit;

e ziedot savu laiku brivpratigaja darba vai pro bono;

e csoSo studentu informéSana par iesp&ju ziedot;

e atgriezeniskas saites nodrosinasana starp augstskolu un absolventiem;

¢ ziedoSanas iespé&jas “grauda”;

e ziedosanas iespgjas, kliistot par mentoru;

e absolventu gandarijums par eso$o sadarbibu ar augstskolu;

e absolventi ziedo, jo augstskola lepojas ar veiksmes stastiem un ziedotaji

piedalas $ajos sasniegumos;

e augstskolai ir saprotami un skaidri ziedojuma merki;

e absolventi studiju laika pasi san€musi mecenatu atbalstu.

Balstoties uz lidzsingjo darba un pé&tniecisko pieredzi, promocijas darba autore
var secinat, ka Latvijas apstaklos darbs ar absolventiem un absolventu biedribam
augstskolu atbalstam ir sakuma stadija. Tome&r pasaules prakse liecina, ka absolventu
iesaiste un lidzdaliba ir gan veseligas augstskolu vides, gan daudzveidigu
augstskolas finans€juma avotu priekSnosacijums.
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1.4. EsoSo un potencialo mecenatu motivacija ziedot, ziedoSanu ietekméjosie
faktori un ipasibas

Saja apaksnodala apskatiti argjie lidzekli, kuri sekmé ziedosanu, — nodoklu
atlaides; dazadi citi faktori, kuri ietekmé ziedo$anu, tai skaita cilvéciski apsvérumi;
sociologiskie raditaji, ieskaitot ienakumu Iimeni, dzimumu un vecuma grupu lomas;
ka arT ekonomikas izaugsme vai lejupslide.

Apaksnodala pieversta uzmaniba arT tada tipa labdaribai, kad uznémumi veido
savus fondus un ar to palidzibu gandriz nepastarpinati isteno uznémuma mérkus. Vel
apaks$nodala pieminéta sezonalitates ietekme uz mecenatismu, filantropijas sasaiste
ar socialo kapitalu, un nosléguma loti svarigs aspekts, kas balstits mecenatu
motivacija un personiskajas ipasibas, — saruna ar mecenatu un tas formas (timeklis,
rakstveida un tie$a saruna).

Pétnieki Peloza (Peloza) un Stils (Steel) norada, ka nodoklu atlaizu piemérosana
atzita par labu motivu mecenatu ziedojumiem (Peloza, Steel, 2005). Pellevs (Pellew)
un Goldmans (Goldman) norada, ka diezgan izplatita ir paradiba mecenatiem
izveidot filantropijas organizaciju, lai bauditu tadas priekSrocibas ka nodoklu
atvieglojumi (Pellew, Goldman, 2018). Autore pievienojas, ka nodoklu atlaizu
piemé&rosana ir efektivs filantropijas procesu attistibas veicinasanas lidzeklis, tomer
uzsver: augstskolam jaievero piesardziba ar tadam filantropijas organizacijam, kas
dibinatas, lai sanemtu nodoklu atlaides. Sakari ar $adam organizacijam vartu
devalvét augstskolas un tas filantropijas organizacijas reputaciju.

Millers (Miller) ir izvertgjis ASV pastavoso nodoklu politiku un iesaka veikt
virkni izmainu ar mérki samazinat to organizaciju skaitu, kuras var ziedotdjiem
piedavat nodoklu atlaides, un precizét nosacijumus sabiedriska labuma statusa
sanemsanai (Miller, 2014). Autore pievienojas, ka parak liels skaits kritériju, kas
paredz sabiedriska labuma statusa pieskirSanu labdaribas organizacijam, paplasina
to organizaciju loku, kas biitiba neatbilst filantropijas definicijai: “Filantropija ir
velme veicinat cilvéku labklajibu ar dasniem ziedojumiem labiem mérkiem”.
Filantropijas organizacijam biitu japienem nesavtigi ziedojumi, kas nav versti uz
organizacijas biedru labumu.

ZiedosSanas portalos tiek publiceta informacija par filantropijas organizacijai
pieskirto sabiedriska labuma statusu, kas papildus motivé ziedot un sanemt nodoklu
atlaides. Nodoklu atlaides tiek pieme&rotas ka privatpersonam, ta uznémumiem.
Salidzinot tris Baltijas valstu nodoklu atlaizu politiku, var secinat, ka Igaunija
ziedotajiem pastav vislabveligakie nosacijumi: tiek pieskirtas nodoklu atlaides
privatpersonam — gan rezidentiem, gan nerezidentiem, ka arT uznémumiem — gan
Igaunija, gan citas valstis registrétiem. Tas atvieglo filantropijas organizaciju darbu,
jo nav jadibina un jauztur filantropijas organizacijas citas valstis, lai trimdas tautiesi,
kas ir citu valstu pilsoni, ziedojot varétu sanemt nodoklu atlaides.
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Latvija nodoklu atlaides par ziedojumiem var sanemt tikai rezidenti un Latvija
registréti uznémumi. Tadel, lai Latvijas organizacijas varétu piesaistit atbalstu no
arvalstu ziedotajiem, citas pasaules valstis tick dibinatas jaunas filantropijas
organizacijas, kuras garantg saviem ziedotajiem nodoklu atlaides attiecigaja valstt.
Sadas masu organizacijas pasaulé atbalsta Latvijas filantropijas organizaciju
projektus, piem., fonds “Latvijas Universitates draugi” atbalsta LU fonda projektus
un dazadu Latvijas augstskolu studentu studijas.

Zeiferts (Seifert), Moriss (Morris) un Bartkuss (Bartkus) analizé tiesi finansialo
datu korelacijas saistiba ar korporativajiem ziedotajiem. P&tnieki secina, ka tiesi
uzne€mumu vaditaji ir ieinteres&taki ziedojumu veiksana, jo tadgjadi tie stiprina savu
sociala labdara telu sabiedriba, savukart ziedojumus uztver ka zaudgjumu, dividenzu
dalu samazinasanos (Seifert, Morris, Bartkus, 2003). Tomér promocijas darba autore
iebilst p&tnieku apgalvojumam, ka uznémumu akcionari nav ieintereséti ziedojumu
veik§ana. Autores novérojumi ikdienas darba ar finansu piesaisti augstskolas
projektiem liecina, ka arT uzn€mumu akcionari ir ieintereséti sava t€la spodrinasana
sabiedriba, Tpasi, ja akcionari ir arT uznémumu vaditaji.

Verbels (Werbel) un Karters (Carter) parbaudijusi, pétot datus par 160
filantropijas organizaciju izlasi, ka uzn@mumu vaditaju intereses atkariba no dalibas
dazadas filantropijas organizacijas bija saistitas ar ziedoSanu filantropijas
organizacijam labdaribas mérkiem (Werbel, Carter, 2002). Autore piekrit, ka
uzn@mumu vaditaji — ziedotaji laiku pa laikam atbalsta filantropijas mérkus, kuri
sakotngji nav tikusi ieklauti filantropijas organizaciju darbakartiba, tacu $o mérku
izvéle ir personisko intereSu virzita. Tas, no vienas puses, nebiitu pielaujami, tomeér,
no otras puses, pastav gadijumi, kad $§1 dilemma risinama, paplasinot filantropijas
organizaciju labdaribas mérkus.

Nubers (Nuber) norada uz trTs pamatnosacijumiem, saskana ar kuriem individi ir
pasi labveligi noskanoti ziedot: 1) tas saistits ar individu interes&joSu jomu; 2) ja
persona varétu giit labumu no sabiedriska labuma organizacijas pakalpojumiem; 3)
ja ziedojumu veikt ir viegli un tas neprasa parak daudz ptlu (Nuber, 2002).

Pétijuma “Developing Donor Relationships” secinats, ka, ziedojot pirmo reizi,
lielaka dala atbalsta vienu iniciativu, un Sos Iémumus lielaka méra ietekme ziedotaja
pasa motivacija. Turpreti, laika gaita attistoties ziedotaju un nevalstiskas
organizacijas attiecibam, nevalstisko organizaciju marketinga darbibam ir
nozimigaka ietekme uz ziedotdja Ie€mumu atbalstit vairakas iniciativas
(Khodakarami, Petersen, Venkatesan, 2015). Sujts (Schuyt), Smits (Smit) un Bekerss
(Bekkers) uzskata, ka nozimigs faktors ir arT uztic€Sanas, kurai japastav starp
filantropijas organizaciju un ziedotaju (Schuyt, Smit, Bekkers, 2013). Autore piekrit,
ka attiecibas starp ziedotaju un filantropijas organizaciju ir arkartigi svarigas. TiesSi
no filantropijas organizaciju darba kvalitates atkarigs, vai ziedotajs sapratis lugta
ziedojuma meérki un savu lomu §1 mérka sasniegSana.

Bekkers (Bekkers) un Krutzens (Crutzen) uzsver, ka arT ieprieks veiktie p&tijumi
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apliecina — ziedotajus atbaida augstas administrativas izmaksas, ko filantropijas
organizacijas t€ré ziedojumu vaksanas kampanam (Bekkers, Crutzen, 2007). Autore
pievienojas pétnickiem ar piebildi, ka lidzekli, kas veltiti $adu izdevumu seg8anai,
bitu novirzami tie$ajam ziedojumu vakS$anas mérkim. ArT Bermans (Berman) un
Deividsons (Davidson) norada — valda uzskats, ka individi ziedotu labdaribai vairak,
ja vini butu parliecinati, ka Iidzekli netiks “iz§kerdéti” (Berman, Davidson, 2003).

Bilefelds (Bielefeld), Ranijs (Rooney) un Steinbergs (Steinberg) pievérsusies
faktoriem, kas rosina privatpersonas ziedot. Konstatéts, ka galvenais noteico$ais
faktors ir privatpersonu turigums, turklat jo bagataka kopuma ir vieta, jo liclakus
ziedojumus taja dzivojosas privatpersonas ziedo dazadiem labdaribas merkiem
(Bielefeld, Rooney, Steinberg, 2005).

Brauna (Brown) un Ferisa (Ferris) p&tijums apstiprina nozimigo sociala kapitala
ietekmi uz filantropiju, ja sociala kapitala kopuma tiek ietverta ziedoSana
filantropijas organizacijam (Brown, Ferris, 2007). Kumru (Kumru) un Vesterlunds
(Vesterlund) noverojusi, ka filantropijas praktiki biezi vien ziedojumu kampanas
uzsak ar sabiedriba atpazistamu cilvéku izteiktu aicinajumu ziedot, par paraugu
minot savu jau veikto ziedojumu un tad&jadi radot asociacijas, ka arT uzrunato statuss
sabiedriba ir lidzigs (Kumru, Vesterlund, 2010).

Apkopojot 120 pétnieku veikto pétijumu rezultatus un secindjumus, autore
pievienojas viedoklim, ka mecenatu un potencialo mecenatu identitates izzinasana
ir viens no pirmajiem filantropijas praktiku uzdevumiem.

Nodoklu atlaides veicina valmi Personiga interese Mecenatu gimenes varda
ziedot, bet nodok]u atlaizu ziedoSanas mérka nosauktas augstskolu auditorijas
politikas maipa var samazinat |- sasniegSana — atrast wvai ekas (augstkolam jaripgjas
ziedojumu skaitu zales kadas slimibas par auditoriju un gku uzturssanu
izarstesana nakotné

Y v ¥

Esofo un potencialo mecenatu identitates Mecendtu un

noteik3ana. Psihografiskie kritériji:

uzskati, vertibas, dzivesveids, socialis | | Potencialo mecenatu Labdarfbas spéles, loterijas
statuss, viedokli un aktivitates. identitate, un izlozes kA alternativas
o ss . klasiskaji iedoj
Mecenats it pirma vietd; 2 dolari to motivacija ziedot ve-;;li';;yem Hiecopum
ziedojums pret 1 dolaru iztéréto, lai »

piesaistitu ziedojumus; pateiciba
mecenatiem un brivpratigajiem

¥ T

Testamentarajiem
novElgjiem ir ilgtermina

No;umlgas ir k‘val.l!‘.anvas Syeﬂu, pieméram, nozime filantropijas
ziedojumu piesaistes Ziemassvétki var attistitiba
stratégijas rosinat vElmi ziedot

Avots: autores pétijums un konstrukcija, balstoties uz literatiras analizi.
1.2. att. Mecenatu un potencialo mecenatu identitate, to motivacija ziedot.
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1.5. Ietekmes un korporativa filantropija

Ietekmes filantrops ir persona, kas augstu verte iesp&ju panakt izmainas un vélas,
lai ziedojumu iztere tiesi konkrétam labdarigam mérkim, nevis pieskaitamo izmaksu
seglanai. Tas, lai gan balstits sapratiga pienémuma, noved pie Skietami
nefilantropiskas uzvedibas. Kad ziedotajs par galveno vértibu uzskata “parmainu
panaksanu”, vin§ zinama méra ghst labumu no kada vajadzibas. Labdaribas
organizacijas var konstatgt, ka tas nonak pretruna saviem ziedotajiem, kaut gan abam
pusém ir viens merkis. Filantropi var neveleties segt organizacijas darbibas raditas
izmaksas, kas dod labumu daudziem, bet katram atseviski — tikai nedaudz (Duncan,
2004).

Dala uzpémumu socialo atbildibu apliecina, dibinot nodibinajumus un ta
demonstrgjot sabiedribai savu labklajibu, vienlaikus uznémumi tiesi vai pastarpinati
atgadina par saviem razojumiem un iedrosina cilvékus tos iegadaties. Uzngmumu
dibinatie fondi sekmigak izmanto komunikacijas tehnologijas un modulus sazina ar
sabiedribu, jo biezi vien pielieto uzneémuma izmantotas metodes, kas balstitas pelnas
gisana, tatad liek lieta panémienus ar augstu efektivitates koeficientu (Kundzina,
2016).

Uznémumu dibinatie fondi statiitos paredz&to mérku Tstenosanai lidzeklus sanem
ziedojumu veida no uznémuma, kur$ dibinajis $os fondus — ta ir visu uzn€émumu
dibinato fondu prakse. Dala uzn€mumu aicina arT savus klientus un partnerus ziedot
uznémuma dibinatajam fondam — tad fonds faktiski darbojas ka uznémuma nodala,
kura atbildiga par korporativas filantropijas budZetu. Sadiem fondiem parasti
raksturigi pardomati mérki un rpigi planotas finan$u plasmas. Visi pétijuma
analiz&tie Latvijas fondi, kurus bija dibinajusi uznémumi, atbalsta izglitibu, ziedojot
augstskolu fondiem (Kundzina, 2016).

1.6. Filantropijas praktiku uzdevumi un loma ziedojumu piesaiste

Filantropijas praktiki ir filantropijas organizaciju darbinieki, kuru
profesionalajos pienakumos ietilpst darbs ar esoSajiem un potencialajiem
mecenatiem, pastaviga sadarbiba ar ziedotajiem, filantropijas organizaciju darbibas
caurredzamibas un atgriezeniskas saiknes nodroSinasana, ziedoSanas kampanu
strat€giju izveide un to TstenoSana, ka arl sinergiskas sadarbibas veidoSana ar
augstskolam, lai izvertétu augstskolu vajadzibas un formulétu atbalstamas
prioritates, ko piedavat esoSajiem un potencialajiem mecenatiem.

Buterfilda (Butterfield) norada ka, uzsakot projektos balstitu sadarbibu ar
mecenatu, filantropijas organizacijam vispirms japaveic ¢etri uzdevumi.

1) Javeic esoSo vajadzibu audits. Japarskata projektu mérki, uzdevumi,
istenoSana, eso$as situacijas raksturojums, potencialas tieSas un netiesas
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mérkauditorijas, projekta galvenas aktivitates, pasakumi un budzets.

2) Japarskata esoSo mecenatu datu baze. Kurs no viniem varétu veléties atbalstit?

3) Jaizpéta esoso vai potencialo mecenatu intereses pirms vinu uzrunasanas.

4) Jasagatavo skaidri saprotama informacija. Jabut gataviem atbildét uz
jautajumiem un veikt izmainas iesniegtajos projektos, lai filantropijas organizacijas
vajadzibas iesp&jami labak saskanétu ar potenciala mecenata velmeém (Butterfield,
2010).

Promocijas darba autore pilniba piekrit, ka formulétie nosacijumi noteikti
jaizpilda, pirms tiek uzsakta sadarbiba ar mecenatiem, jasagatavo majasdarbs, lai
sarunas vartu bez kaveSanas kvalitativi atbildét uz mecenatu uzdotajiem
jautajumiem.

Benets (Bennett) norada, ka jebkurai profesijai, nodarbei ir visbiezak lietotie
atslegvardi. Filantropijas kultiras konteksta tie ir “jautat”, “izredzes”, “klusa faze”.
Katrai augstskolai javeido filantropijas kulttra, jasaprot, ka ikviens ir iesaistits
ziedojumu vaksanas procesa un ikvienam ir sava noteikta loma (Bennett, 2013).
Autore uzskata, ka pieeja, kas aptver plasaku filantropijas kulttru veidojosu grupu —
visus aktivos augstskolas kopienas loceklus, ir nozimiga finansu un cita atbalsta
piesaistes konteksta. Par spiti tam, ka ta prasa lielakus resursus sagatavosanas fazg,
lai izveidotu filantropijas tradiciju kultdru, bet ilgtermina $adai pieejai noteikti ir
lielaka atdeve.

Autore uzskata: ja filantropijas pétnieks sanemtu no filantropijas praktikiem
konkrétas ievirzes petijumu mérku definé$ana, kas balstitos filantropijas praktiku
vajadzibas, atgriezeniska saite biitu pozitiva.

Vebers (Weber) un Vitkovskis (Witkowski) apluiko uzskatu: nevalstiska sektora
profesionalizacija novedusi pie ta, ka studiju programmas par filantropiju un
nevalstisko sektoru Sobrid uzsvars tiek likts uz ekonomiskajam pieejam un snieguma
parvaldibu. P&tnieki piedava virkni solu, kas varétu palidzet risinat strauji mainigas
problémas sektora un sagatavot nakamos NVO lIiderus (Weber, Witkowski, 2016).
ST pétijuma autore piekrit, ka cieSs dialogs starp filantropijas pétniekiem un
filantropijas praktikiem ir svarigs, turklat studiju programmas nedrikst biit atrautas
no realas dzives.

Apaksnodalas konteksta autore uzsver, ka augstskolu fondu biroja komandai
jabut veidotai no izciliem profesionaliem, kuriem ir pieredze, piemit izteikta
atvertiba jauniem izaicinajumiem.

Turpmak pétijuma autore analiz€ tehnikas un metodes, kuras japarvalda
filantropijas praktikiem, tai skaita:

e empatija balstita komunikacijas stratégija;

e paaugstinatas Iidzatbildibas mehanisms;

e ziedotaja uzticibas iegiiSana pirms aicinajuma ziedot;

e potencial ziedotaju lojalitates nodroSinasana pirms aicingjuma ziedot (studentu
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iesaiste mizorganizacijas studiju laika vai potencialo ziedotdju iesaiste
brivpratigaja darba organizacija);

e ziedotaju segmentacija un mérktiecigi dazadotas kampanas katrai grupai;

e ziedojumu pienemsanas un izlietojuma caurredzamibas nodrosinasana;

e [idzziedojumu prakse.

Sardzents (Sargeant) noradijis, ka, lai palielinatu filantropijas organizaciju
ien€mumus, nepiecieSams partraukt uztvert ziedojumus ka veiktu darfjumu, ta vieta
koncentrgjoties uz attiecibam starp ziedotajiem un filantropijas organizacijam
(Sargeant, 2001). Vesterlunds (Vesterlund) noradijis, ka pilnvertigs filantropijas
organizaciju darbs, sadarbiba ar ziedotajiem ir noteicoss faktors atkartotai ziedoSanai
(Vesterlund, 2006).

Tods (Todd) un Lavsons (Lawson) atzist, ka sekmigakas filantropijas
organizacijas ziedojumu vak$anas kampanas pieméro marketinga principus. Skaidri
redzams, ka, uzrunajot dazadas grupas, nepiecieSams izmantot dazadas reklamas
stratégijas (Todd and Lawson, 1999).

Uzsakot darbu filantropijas praktiku Neaizskaramo
uzdevumi: pamatkapitilu
esofo vajadzibu audits; administréanas Filantropijas praktikiem
japarskata esofo mecenatu datu baze; politikai jabiit balstitai Jasadarbojas ar augstskolu
jaizpEta mecendtu intereses; principd, ka tikai no . vadibu darba ar esoSajiem un
jasagatavo skaidri saprotama prezenticija pelnas var tik veiktas poencidlajiem mecenatiem
izmaksas
3 '

Efektivitate, administréjot ziedojumus,

finansidla stabilitate, ziedotajiem )
picejamas un snicgtds informacijas Filantropijas Augstskolu bibliotekas ir

daudzums un kvalitate praktiku loma iemesls lepnumam un stiprina

i parliecibu par nepiecie$amibu

Filantropijas praktiki nedrikst Jaunpratigi ziedojuma piesaisté atbalstit augstskolu

izmantot administrativos resursus saviem

personiskajiem mérkiem; jartip&jas par . -
reputaciju un ziedojumi jaizlieto atbilstosi _
to mérkiem. Studiju programmu

S o - o - kvalitate ir mecendtu

Javeido ﬁlantmpua? kultiira inovacijas gugsmkas [émuma pienemsanas

(vesture, nikotnes ieceres), izglitibas iestades pamata

iesaistot ki studentus, pozitivi ietekmé
doc&tdjus un administraciju mecendtu lémumu

ziedot

AVOtS: autores pétijums un konstrukcija, balstoties uz literatiiras analizi.
1.3. att. Filantropijas praktiku loma un uzdevumi ziedojumu piesaiste.

Padzilinati apskatita 37 pétijumos filantropijas praktiku loma ziedojumu
piesaiste. Filantropijas praktikiem jabiit meérktiecigiem, orientetiem uz ciesu
sadarbibu ar augstskolas vadibu un administraciju, jaspgj veidot izcilu komunikaciju
ar esosajiem un toposSajiem mecenatiem, lai piedavatu prioritara seciba augstskolas
vajadzibas un potencialais ziedojums bitu ar lielaku ietekmi uz studiju vides un
pétniecibas kvalitati. P&tnieki vienpratigi norada, ka filantropijas praktiku
profesionala kvalifikacija ir pozitivas ziedojumu tendences pamats.
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1.7. Studenti, izpratne par mecenatismu un piederibas veidoSana augstskolai

Augstskolas palaujas uz absolventu iesaistiSanos, lai uzlabotu augstskolas
macibu vides kvalitati, sniedzot padomus, izvertgjos studiju programmas, kliistot par
mentoriem jaunajiem studentiem, ka arT ziedojot, lai subsidétu augstskolas darbibas
izmaksas. Tomer augstskolas nevar cerét, ka studenti automatiski klas par atbildigi
ziedot gataviem absolventiem. Studentiem §1 prasme jamaca, tapat ka citas zinasanas
un velama riciba, ko sagaida no absolventiem p&c augstskolas absolvésanas.
Studentu pieredzei studiju laika batu jaklast par pamatu tam, lai vini vélak vélétos
ziedot. Jasniedz informacija par dazadam iesp&jam, kas lauj absolventiem turpinat
iesaisti augstskolas dzivé. Augstskolas sak radit un Tstenot attistibas iniciativas un
programmas, kas verstas uz studentiem ka ilgtsp&jigu ienmumu avotu; tomer pastav
maz praktisku noradijumu par labakajiem mehanismiem, ka versties pie studentiem
ziedojumu vaks$anas aspekta.

Ahmeda (Ahmed) un Olberdinga (Olberding) 2007. gada veiktaja pétjjuma
piedavats jauns termins — “studentu filantropija”: macibu process, kura studenti
uzzina par nevalstiskajam organizacijam un izvelas vienu vai vairakas finansgjuma
pieskirSanai. Petnieki secinajusi, ka studenti, kuri apguva $o studiju programmu,
labpratak apsvéra ziedot kadai no nevalstiskajam organizacijam (Ahmed, Olberding,
2007). Autore ir vienispratis, ka Ipass studiju kurss, kas veltits filantropijai, noteikti
sekmétu ziedotaju skaita un ziedojumu apjoma palielinaSanos tiesi absolventu vida.
Pirmais solis butu radit $adu studiju kursu un piedavat to ka izvéles jeb, Latvijas
gadijuma, “C dalas” priek§metu.
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. . Studiju laika sanemtas
Studeintu plered-ze studgjot mecenatu stipendijas
ka pamats nakotnes b e
S pozifivi ieteke
ziedojumiem — -
ializasands piered absolventa v&lmi
socializeSanas pieredzes ziedot
iegiisa

Augstsskolai ir jadod zinaganas
un vé&lama riciba, ko sagaidis no
Augstskolas studentiem absolventa

rada un Tsteno attitstibas
programmas ilgtermina —

[ideriba attisba o Augskola kultivé ar lojalitati
saistitas jiitas un izpratni
Augstskola ievies Augstkolas piedava studentiem
«studentu filantropiju» Studiju vides studiju kursu «Filantropija» -
— atbalsta veikSana kvalitate ziedojumu administré§anas
kadai no NVO pamatprincipi

Avots: autores pétijums un konstrukcija, balstoties uz literatiras analizi.
1.4. att. Studentu piederibas veidoSana augstskolai.

Studentu iesaistiSanos augstskolas dzive ka loti nozimigu ir novertgjusi petnieki
16 pétjjumos. Lai nakotné sanemtu ziedojumus no augstskolas absolventiem,
augstskolam jau no pirma kursa javeido lojalitates programmas studentiem. Svarigi,
lai augstskolas nodroSinatu augstu studiju vides kvalitati un iesp&ju studentiem
sanemt mecenatu stipendijas, jo tas veicina lojalitati savai augstskolai. Augstskolai
janodroSina zinasanas par filantropijas vesturi, tradicijam un tas sniegtajam
iespgjam.

28



2. AUGSTSKOLU FILANTROPIJAS ORGANIZACIJU
NORMATIVAIS REGULEJUMS UN ZIEDOJUMU
PIESAISTES TEORETISKIE MODELI

Nodalas mérkis ir izpetit likumdoSanas vidi ziedojumu piesaistes joma. Ta 2.
nodala ir apskatiti pieci to raksturojosie komponenti: (I) normativais regul&jums
biedribu un nodibinajumu darba organizé$ana; (II) termina “ziedojums” juridiska
izpratne; (I1I) biedribu un nodibinajumu tiesibas izmaksat stipendijas; (IV) nodoklu
atlaizu principi ziedotajiem; (V) ziedojumu piesaistes teorijas.

2.1. Normativais reguléjums biedribu un nodibinajumu darba organizéSana

Biedribas un nodibindjumi ierindojami starp nevalstiskajam organizacijam.
Jumta likums Eiropas valstu likumiem par nevalstiskajam organizacijam ir Eiropas
Konvencija par cilveéktiesibu un pamatbrivibu aizsardzibu. Tas nosaka to, ka
ikvienam ir tiesibas uz brivibu, ari attieciba uz miermiligu apvienoSanos un
apvienibu veidoSanu ar citiem, ieskaitot tiesibas veidot un pievienoties
arodbiedribam, lai aizstavétu savas intereses. So tiesibu izmantoSanai nevar tikt
uzlikti citadi ierobezojumi neka noteikts likuma un kas ir nepiecie$ami demokratiska
sabiedriba nacionalas vai publiskas drosibas interes€s, lai noveérstu nekartibas,
noziegumus, aizsargatu veselibu, morali, cilveéku tiesibas un brivibu.

Latvijai raksturigas divas galvenas nevalstisko organizaciju formas: biedribas un
fondi (nodibinajumi). Biedribas ir organizacijas, kuras lémumu pienemsanas tiesibas
pieder biedriem vai tos parstavoSam personam. Biedri kopigi censas sasniegt
organizacijas noteiktos mérkus, kas var biit versti ka uz sabiedribas labumu, ta uz
biedru privatam interesem. Fondi tradicionali saistiti ar IpaSumu vai lidzekliem, kas
tiek izlietoti fonda dibinataju noteiktajiem mérkiem.

Biedribu un nodibinajumu darbibu Latvija regulé Biedribu un nodibinajumu
likums. Sis likums nosaka biedribu un nodibinajumu darbibas pamatprincipus,
organizatorisko struktiiru, likvidacijas un reorganizacijas noteikumus (Biedribu un
nodibinajumu likums, 2004). Butiskaka atSkiriba starp biedribu un nodibingjumu
statlitos paredzgto: nodibindgjumiem janorada kartiba, kada manta nododama
nodibinagjumam; Dbiedribam janorada biedru iestaSanas un  izstaSanas
prieksnoteikumi.

Autore petijuma ka pieme@ru izvel&jusies nodibinajumu “Latvijas Universitates
fonds”, jo izvéletais piemérs atbilst pétijuma t€mai — $is nodibindjums ir valsts
veidotas augstskolas 20 gadu pieredzi ieguvusi filantropijas organizacija, kura
izveidota un darbojas atbilstosi Latvijas Republikas likumdoSanas prasibam un
ataino pastavéSanas laika attistito filantropijas praksi, kurd nozimiga loma ir
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sadarbibai ka ar vietgjiem, ta arzemju atbalstitajiem, piesaistot atbalstu dazadas
formas tas formulétajiem mérkiem.

Lai sniegtu prieksstatu par labdarbibas organizacijas struktiitu un regul&jumu,
Saja apaks$nodala autore dod parskatu par izvéleta nodibindgjuma mérkiem, darbibu,
parvaldi, [emumu pienemsanas kartibu un mantas parvaldibu, ka arT iepazistina ar
valdes un dibinataja funkcijam atbilstosi likumdo$anai un nodibinajuma statatiem
(Nodibinajuma “Latvijas Universitates fonds™ Statiti, 2004).

Nodibinajumu “Latvijas Universitates fonds” 2004. gada 29. novembrT izveidoja
Latvijas Universitate (Senata lémums, 2004, Nr. 42). Nodibinajuma statati
(Nodibindgjuma “Latvijas Universitates fonds” Statuti, 2004) paredz, ka
nodibinajums ir mantas kopums, kas nodalits dibinataja noteikto mérku
sasniegSanai, kam nav pelnas giiSanas rakstura un tas darbojas saskana ar speka
esosajiem normativajiem aktiem un Siem statiitiem.

Statiiti paredz nosacijumus nodibinajuma ziedojumu izmanto$anas kartibai, ka
arT kartibu nodibinajuma mantas sadalei, ja tas tiek likvidéts.

LU fonda statiitos izvirziti nosacTjumi nodibinajuma parvaldei: nodibinajuma
parvaldes institiicija ir dibinatajs, valde un izpilddirektors. Valde darbojas tai doto
pilnvaru ietvaros. Valdes loceklus iecel, ka arT lemj par valdes loceklu atcel$anu
nodibinajuma dibinatajs. Valdes lémumu pienem ar klatesoso valdes loceklu
vienkar$u balsu vairakumu, ja piedalas vairak neka puse no valdes locekliem.

Valdes loceklu iecelSana, pilnvaru termina izbeigSanas un parstavibas tiesibas
tiek registrétas Biedribu un nodibinajumu registra.

Dibinatajam ir tiesibas parraudzit valdes un izpildinstitiicijas darbibu. Dibinatajs
veic virkni darbibu, kas paredzétas statitos (Nodibindjuma “Latvijas Universitates
fonds™ Statati, (2004)).

Filantropija viens no noteicosajiem faktoriem ir filantropijas organizaciju
darbibu caurredzamiba (Betzler, 2014). Latvijas Universitates fonda finansialas un
saimnieciskas darbibas kontroli veic dibinataja ievélets revidents, turklat
nodibinajuma revidents nevar biit nodibinajuma valdes loceklis vai izpilddirektors.

Sabiedribas lidzdalibai ir iz§kiro$a nozime izglitibas kvalitates nodrosinasana.
Izglitibas likuma 21. pants par sabiedribas Iidzdalibu izglitiba nosaka: “(1)
Sabiedriba piedalas izglitibas organiz€sana un attistiba, [...] veidojot biedribas un
nodibinajumus. (2) Valsts un pasvaldibu izglitibas parvaldes iestades nodrosina $a
panta pirmaja dala mingto uzdevumu veikSanai nepiecieSamo informaciju,
konsultacijas un metodisko palidzibu.” (Izglitibas likums, 1998). Sis likums norada,
ka valsts parvalde sagaida sabiedribas atbalstu izglitibas kvalitates nodrosinasana,
savukart valsts un pasvaldibu parvaldes iestadém biitu ne tikai janodroSina
metodiska palidziba, bet arT jastimuleé procesi, lai augstakas izglitibas macibu
iestades dibinatu savus fondus un biedribas, sniedzot iesp&ju absolventiem, ka art
lojalajiem uznémumiem ziedot Siem fondiem un biedribam.

Stipendiju izmaksasanu, kas ir ar nodokli neapliekams darfjums, skar vairaki
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normativie akti. Biedribu un nodibinajumu tiesibas izmaksat stipendijas nosaka
likums “Par iedzivotaju ienakuma nodokli”. ST likuma 9. pants nosaka ar nodokli
neapliekamo ienakumu, tostarp stipendiju veidus.

Savukart §T likuma 4. panta pirmas dalas 8. punkta noteikts, ka minéta stipendija
ir vienreiz&ja vai sistematiski ilgaka laika posma izmaksata naudas summa personai,
kura vispargju vai izveletu izglitibas (studiju) programmu apgist izglitibas iestade
vai patstavigi; tas apgadiba esoso personu izglitibas (studiju) programmas apgiiSanas
veicinasanai izglitibas iestadg; tas petniecibas darba vai radosa darba atbalstam.

Attieciba uz fondu tiesibam veikt Sos beznodoklu darfjumus likuma 6. panta
noradits, ka Ministru kabinets nosaka kartibu, kada stipendijam no $1 panta pirmas
dalas 8. punkta min€to fondu vai starptautisko izglitibas vai sadarbibas programmu
lidzekliem pieskirams atbrivojums no apliksanas ar iedzivotaju ienakuma nodokli.
So kartibu nosaka MK noteikumi Nr. 359, un léemumu par nodibinatas stipendijas
nolikuma registraciju, proti, to, vai fondi var maksat stipendijas, Valsts ieneémumu
dienests (VID) rakstveida neizdod, bet pazino, informaciju publicgjot VID
timeklvietng (Likums “Par iedzivotaju ienakuma nodokli”, 1994).

Lai fonds var€tu pretendét uz ieklauSanu ar Ministru kabineta rikojumu
apstiprinataja saraksta par izmaksato stipendiju atbrivo$anu no aplikSanas ar
iedzivotaju ienakuma nodokli, tam lidz taksacijas gada 15. jlnijam vai 15.
decembrim LR FM jaiesniedz $adi dokumenti:

— iesniegums ar lugumu ieklaut fondu iepriek§min&taja saraksta;

—  fonda registracijas aplieciba;

— stipendijas nolikums, kas noforméts atbilsto$i $o noteikumu 7. punkta
uzskaititajam prasibam.

Kartibu, kada stipendijas atbrivojamas no aplikSanas ar iedzivotaju ienakuma
nodokli, paredz likuma “Par iedzivotaju ienakuma nodokli” 9. panta sesta dala.

Turpmakos solus veic LR FM, kas pienem lémumu par nodibinatas stipendijas
nolikuma registraciju vai, ja iesniegtais nolikums neatbilst noteikumu prasibam,
pienem [&€mumu par atteikumu to registrét un informé fondu par pienemto lemumu.

Ja fonds par ieprieks€jo taksacijas gadu nav iesniedzis pazinojumu, kas
iedzivotaju ienakuma nodokli regul€josajos normativajos aktos noteiktaja kartiba
sniedzams par taksacijas gada pieskirtajam un izmaksatajam stipendijam, kuras
saskana ar Siem noteikumiem nav apliekamas ar nodokli, VID pienem l€émumu par
atteikumu jauna stipendijas nolikuma registréSanai (MK noteikumi Nr. 359, 2021).

MK rikojums Nr. 385 “Par biedribam, nodibinajumiem un starptautiskajam
izglitibas un sadarbibas programmam” nosaka, kuras biedribas un fondi ieklauti to
organizaciju saraksta, kuras drikst izmaksat stipendijas, kas ir ar nodokli
neaplickams darfjums. Sis rikojums veidots saskana ar likuma “Par iedzivotaju
ienakuma nodokli” 9. panta pirmas dalas 8. punktu un apstiprina biedribas un
nodibindjumus, kas drikst izmaksat stipendijas (MK rikojums Nr. 385, 2001). Saja
saraksta redzams, ka no 61 fonda un biedribas tikai 8 valsts dibinato augstskolu fondi
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ieguvusi tiesibas izmaksat stipendijas. Secinams, ka pargjas ar izglitibu saistitas
organizacijas var darboties tikai dazadu macibu vides, infrastruktiiras uzlabosanas,
pasakumu organiz&$anas projektos.

MK 2009. gada l1éma izdarit grozijumus MK 2001. gada 31. julija noteikumos
Nr. 337 “Kartiba, kada stipendijas atbrivojamas no aplikSanas ar iedzivotaju
ienakuma nodokli”, kas izdoti saskana ar likuma “Par iedzivotaju ienakuma nodokli”
9. panta sesto dalu. Sie grozfjumi gan paredz nebitiskas izmainas: stipendiju
nolikumi turpmak jaregistré nevis LR FM, bet VID (Ministru kabineta noteikumi
Nr. 1532, 2009).

Nodoklu atlaides likumdosana paredzetas organizacijam, kuras veic sabiedriska
labuma darbibu. Latvijas Republikas Sabiedriska labuma organizaciju likuma
sabiedriska labuma darbiba definéta $adi:

“Sabiedriska labuma darbiba ir tada darbiba, kas sniedz nozimigu labumu
sabiedribai vai kadai tas dalai, it seviski, ja ta versta uz labdaribu, cilvéktiesibu un
individa tiesibu aizsardzibu, pilsoniskas sabiedribas attistibu, izglitibas, zinatnes,
kultoiras un veselibas veicina$anu un slimibu profilaksi, sporta atbalstiSanu, vides
aizsardzibu, palidzibas sniegSanu Kkatastrofu gadijumos un arkartas situacijas,
sabiedribas, it Tpasi triicigo un sociali mazaizsargato personu grupu, socialas
labklajibas celsanu” (Sabiedriska labuma organizaciju likums, 2004).

Mingtais likums nosaka, kuras organizacijas uzskatamas par sabiedriska labuma
organizacijam, ka tas iegiist un zaude So statusu, kada veida var tikt pienemti un
izlietoti ziedojumi, ka ari nosaka ierobezojumus $o organizaciju darbibai un
ziedojumu izlietoSanai. Likums tapat nosaka, kadus nodoklu atvieglojumus var
sanemt fiziskas un juridiskas personas, kuras ziedo sabiedriska labuma organizacijai
(Sabiedriska labuma organizaciju likums, 2004).

Japievers uzmaniba tam, ka likuma nav sikak paskaidrots, kadi administrativie
izdevumi uzskatami par attaisnotiem un kads ir to apjoms proporcionali piesaistito
ziedojumu apméram. Likums nosaka to, kadus nodoklu atvieglojumus var sanemt
fiziskas un juridiskas personas, kuras ziedo sabiedriska labuma organizacijai
(Sabiedriska labuma organizaciju likums, 2004).

Sabiedriska labuma organizacijas statusu pieskir Valsts ien€mumu dienests, bet
viens no nosacfjumiem ta pieskirSanai ir pozittvs Sabiedriska labuma komisijas
atzinums. Sabiedriska labuma komisijas darbu nodrosina VID, un komisija vienada
skaita ietilpst pilnvarotas amatpersonas, ka arT biedribu un nodibinajumu parstavji.
Lai pretendétu uz $adu atzinumu, organizacijai jaatbilst $adiem kritérijiem:

—  statiitos, satversmé vai nolikuma noraditais mérkis ir sabiedriska labuma
darbiba, un biedriba, nodibindjums vai religiska organizacija veic
sabiedriska labuma darbibu;

— nav nodoklu paradu (Sabiedriska labuma organizaciju likums, 2004).

Pamatojoties uz pieskirto sabiedriska labuma organizacijas statusu, nevalstiskas
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organizacijas var piesaistit ziedotajus, kas ir juridiskas personas ar tiestbam izmantot
Uzpémumu iendkuma nodokla likuma (12. pants) noteiktas nodoklu atlaides —
rezidentiem un pastavigajam parstavniecibam nodokli var samazinat tris dazados
veidos. Ziedotajs var izveleties tikai vienu no $adiem atvieglojumiem un to piemgerot
visa parskata gada.

Sabiedriska labuma statusu var pieskirt, ja organizacija aktivi darbojas kada no
13 virzieniem, tostarp izglitibas veicinasana.

Saskana ar Sabiedriska labuma organizaciju likuma 4. panta pirmo un otro dalu
sabiedriska labuma organizacijai ir tiesibas sanemt likumos noteiktos nodoklu
atvieglojumus un tai ir citas Sabiedriska labuma organizaciju likuma noteiktas
sanemt likumos noteiktos nodoklu atvieglojumus, iznemot gadijumos, kad tas atsauc
savu ziedojumu (Sabiedriska labuma organizaciju likums, 2004).

Atbilstosi likumam sabiedriska labuma organizacijai nodota manta vai finanSu
lidzekli nav uzskatami par ziedojumu tada apjoma, kada sabiedriska labuma
organizacijai noteikts pretpienakums veikt darbibas, kuram piemit atlidzibas
raksturs. Ziedojumu nedrikst izlietot, lai segtu zaud&jumus, kuri radusies sabiedriska
labuma organizacijas saimnieciskas darbibas rezultata (Sabiedriska labuma
organizaciju likums, 2004).

Lai saglabatu sabiedriska labuma statusu, biedribam un nodibinajumiem ir
jaiesniedz noteikta parauga veidlapa (MK noteikumi Nr. 407 “Noteikumi par
biedribas, nodibinajuma, religiskas organizacijas vai tas iestades ieprieksgja gada
darbibas parskata un turpmakas darbibas plana veidlapas paraugu”, 2010).

Autore secina, ka valsts piedava dazadus sabiedriska labuma darbibas merkus,
kas parsvara versti uz atbalstu sociali mazaizsargato personu grupam. Visas valsts
augstskolu dibinatas biedribas un nodibinajumi noradijusi mérka grupu 15-25 gadus
veci jauniesi un papildinajusi $o sarakstu ar savas mérkauditorijas aprakstu. ST ir
pamatgrupa, ko atbalsta ar ziedojumiem, bet biitu janorada ari pétnieki, kas sanem
atbalstu, pateicoties mecenatu ziedojumiem. Vecuma grupa $aja kategorija ir 2575
gadi.

St veidlapa, atkiriba no organizaciju bilances un darbibas parskata, pieteikumam
sabiedriska labuma organizacijas statusa saglabasSanai sniedz pilnvertigu priekSstatu
par organizacijas veikumu iepriek$gja kalendaraja gada un tas nakotnes planiem.
Autores veiktaja pétljuma izmantoti dati no veidlapas sadalas Nr. 7., kura redzami
tris raditaji: dibinataju vai biedru skaits; iesaistito personu skaits, t. i., darbinieku,
brivpratigo un sabiedriska labuma guv@ju skaits. Datu apstrade veikta par 10 gadu
periodu, sakot no 2011. gada lidz 2020. gadam. Ir vakti un pétiti visu 12 valsts
dibinato augstskolu fondu dati.

No 2001. gada 1. janvara Iidz 2018. gada 1. janvarim (kas dalgji ietver arT autores
pétijuma periodu) speka bija §adi nosacijumi nodoklu atlaidém: sanemt ziedotaja
uznémuma nodoklu atlaidi saskana ar likuma “Par uznémumu ienakuma nodokli”
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(iepriek$gja likuma redakcija 20.1 panta “Nodokla atlaide ziedotajiem” noteiktais):
“Rezidentiem un pastavigajam parstavniecibam nodokli samazina par 85% no
summam, kuras ziedotas budzeta iestadém, ka ari Latvijas Republika registrétam
sabiedriskajam kultiiras, izglitibas, zinatnes, sporta, labdaribas, veselibas un vides
aizsardzibas organizacijam un fondiem, religiskajam organizacijam, kuram pieskirta
atlauja sanemt ziedojumus, ziedotajiem sanemot nodokla atlaidi. Ministru kabinets
nosaka minétas atlaujas izsniegSanas un atsauksanas kartibu, deriguma terminu un
iesniedzamos dokumentus, ka arT apstiprina formu, kada sniedzams parskats par
ziedotajiem, to ziedotajam summam un ziedojumu izlietojumu” (Uzn€mumu
ienakuma nodokla likums, 2017).

P&c likuma izmainam (no 01.01.2018. speka ir “Uzpémumu ienakuma nodokla
likums”) pastav divi veidi, k& var piemérot nodoklu atlaides. Likuma noteikts
ziedotajiem nodokla atvieglojums (likuma 12. pants), kuru var piem&rot nodokla
maksatajs, kas ziedo sabiedriska labuma organizacijai. Nodokla maksatajs var
izvél&ties vienu no $adiem atvieglojumiem:

— neieklaut ar nodokli apliekamaja taksacijas perioda bazeé ziedoto summu, bet
ne vairak ka 5% apmera no ieprieksgja parskata gada pelnas péc aprékinatajiem
nodokliem;

— neieklaut ar uznémumu ienakuma nodokli apliekamaja taksacijas perioda baze
ziedoto summu, bet ne vairak ka 2% no ieprieksgja parskata gada kopgjas darba
néméjiem aprekinatas bruto darba samaksas, no kuras samaksati valsts socialas
apdro§inasanas maksajumi;

—no 2019. gada speka stajies arT §ads nosacijums: samazinat aprékinato UIN no
dividend@m par 75% no ziedotas summas, bet neparsniedzot 20% aprekinata UIN
no dividendém. Izvéloties 3. veidu — ziedojumu summa nesamazina ar nodokli
apliekamo bazi, bet gan UIN no dividendém;

—attiectba uz fiziskam personam, kuras ir tiesigas izmantot likuma “Par
iedzivotaju ienakuma nodokli” noteiktas nodoklu atlaides, $adas fiziskas personas
apliekama ienakuma samazinajums par ziedotajam summam nedrikst parsniegt 20%
no gita apliekama ienakuma (Likums “Par iedzivotdju ienakuma nodokli”, 1994).

2.2. Termina “ziedojums” jédzieniskais saturs normativajos aktos: ta butiba
un saistosie Latvijas Republikas tiesibu normu principi

Termina “ziedojums” jédzieniska satura izpratne un juridiska nozime Latvijas
normativajos aktos atspogulota dazadi. Sabiedriska labuma organizaciju likuma 9.
panta 1. dala tieSi nosaka: “ziedojums $a likuma izpratn€ ir manta vai finansu
lidzekli, kurus persona (ziedotajs) bez atlidzibas, pamatojoties uz savstarp&ju
vienoSanos, nodod sabiedriska labuma organizacijai tas statiitos, satversmé vai
nolikuma noradito mérku sasniegS8anai un kuriem var piemérot nodoklu
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atvieglojumus.” Savukart minétd likuma 9. panta 2. dala paredz ziedojuma
interpretacijas ierobezojumu, nosakot to, ka par ziedojumu nevar tikt uzskatita
sabiedriska labuma organizacijai nodota manta vai finanSu lidzekli tada apjoma,
kada sabiedriska labuma organizacijai ir noteikts pretpienakums veikt darbibas,
kuram ir atlidzibas raksturs. Lidzigs regul&jums redzams likuma “Par iedzivotaju
ienakuma nodokli” 10. panta 1.1. punkta (Par iedzivotaju ienakuma nodokli, 1994).
Sabiedriska labuma organizaciju likuma 9. panta tresa dala paredz kartibu, atbilstosi
kurai iespgjams sanemt nodoklu atvieglojumus (Sabiedriska labuma organizaciju
likums, 2004).

No $ada regulgjuma var izsecinat, ka likumdevgjs izvirzijis minétos kumulativa
rakstura priekSnoteikumus, kas ikreiz jakonstatg, lai konkr&to ziedojumu vargtu atzit
par ziedojumu Sabiedriska labuma organizaciju likuma izpratng, proti, sanemto
naudas lidzeklu atbilstibu ziedojuma jédzieniskajam saturam un ta ierobeZojumam
saistiba ar pretpienakuma paredzéSanu (Sabiedriska labuma organizaciju likums,
2004).

Ziedojuma termina ipasa izpratne Sabiedriska labuma likuma konteksta
pamatojama ar to, ka likuma “Par nodokliem un nodevam” 31. pants noskir
ziedojumu no davinajuma (Likums par nodokliem un nodevam, 1995), bet Publiskas
personas finansu Iidzeklu un mantas izSkérdésanas novérsanas likuma 10. panta 3.
dala (Publiskas personas finanSu lidzeklu un mantas izSkerdéSanas noversanas
likums, 1995), ka art Politisko organizaciju (partiju) finans€Sanas likuma 2. panta 2.
dala ziedojumu tieSi pielidzina davinajumam (Politisko organizaciju (partiju)
finansésanas likums, 1995). Sada likumdev&ja Tstenota pieeja skaidrojama ar to, ka
ne katrs davinajums Latvijas Republikas Civillikuma 1912. panta izpratng ir
ziedojums, gluzi tapat ne katri pieskirtie naudas lidzekli atzistami par ziedojumu
Sabiedriska labuma organizaciju likuma izpratné (Civillikums, 1937).

Jauzsver, ka turpmakaja juridisko risku izvert€juma teksta ar terminu
“ziedojums” tiks saprasts ziedojums Sabiedriska labuma organizaciju likuma
izpratng, ja vien tieSas norades neliecina par pretgjo.

Sabiedriska labuma organizaciju likuma 10. pants paredz divus ziedojumu
veidus: a) mérkziedojumi (ziedojumi ar noteiktu mérki, kas izlietojami tikai liguma
paredzgtajiem mérkiem); b) vispargjie ziedojumi, tai skaita ziedojumi, kuriem nav
noteikts izlietojuma merkis vai par kuru nodoSanu nav noslégts rakstveida ligums
(Sabiedriska labuma organizaciju likums, 2004). Nemot vera faktisko situaciju, kura
raksturota ieprieks, konkrétaja gadijuma LU fonda sanemtie naudas Iidzekli atbilst
merkziedojuma jedzieniskajam saturam, tatad tos var izlietot vienigi paredz&tajam
mérkim.
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2.3. Teorijas ziedojumu piesaistei

Ka teorijas ziedojumu piesaistei $aja apaksnodala apskatitas filantropijas teorijas,
kuras kombingjot, iesp&jams labak izprast ziedojumu piesaistes apstaklus un
faktorus, kas nosaka sekmes $aja joma.

Pirma no tam ir atvérta sist€mteorija, kas ietver faktorus, kuri ietekmé veiksmigu
ziedojumu piesaisti (Tempel, 2010). Otra apskatama ir socialas apmainas teorija
veiksmigai ziedojumu piesaistei (Mixer, 1993). Tresa ir motivacijas teorija (Van
Slyke & Brooks, 2005). Ceturta teorija péta motivaciju sekmigai ziedojumu
piesaistei (Chung-Hoon, Hite, Hite, 2005). Konceptualais modelis paredz absolventu
motivacijas stiprinasanu sadarbibai ar universitati (Pedro & Andraz, 2019). Autore
piedava divus — ziedojumu aprites un administré$anas — modelus.

Atverta sistémteorija paredz — lai sasniegtu sekmes ziedojumu piesaiste,
organizacijam, tostarp universitatém/augstskolam, jablit gatavam sadarboties ar
argjo vidi. Vienlaikus nepiecieSama arT administrativa aparata iek§gja sadarbiba un
izpratne par augstskolas misiju un tas lomu ikviena darbinicka ikdienas gaitas
(Tempel, 2010).

Si teorija atbilst pétijuma mérkim, jo lauj parbaudit augstskolas institucionalo
gatavibu un izvertét centienus sasniegt sekmes ziedojumu piesaisté, ka ari vertet
augstskolu institucionalo attistibu perspektiva (Tempel, 2010).

Balstoties Saja teortiskaja pieeja, izvirzams jautajums: “Kas augstskolam biitu
jaievéro un jadara, lai ieglitu mecenatu uzmanibu un atbalstu?”. Atbildot uz $o
jautajumu, janem veérda divu faktoru mijiedarbiba: pirmais ir atvertas ziedojumu
piesaistes sistémas teorija un faktori, kas to ietekmé€; un otrais faktors ir kombinacija
ar socialas apmainas teoriju veiksmigai ziedojumu piesaistei (Mixer, 1993).
Universitasu/augstskolu administrativa personala kompetencei jaatbilst noteiktiem
kritérijiem, darbibam jabiit saskanotam ar izglitibas iestazu Tstermina un ilgtermina
mérkiem. Administrativajam personalam jaizprot eso$o un potencialo mecenatu
daba, v€lmes, motivacija atbalstit to vai citu projektu. Nozimiga loma ir ziedojumu
piesaistes vaditajam, vina kompetencei un sp&jai parraudzit ne tikai finansu piesaisti,
izlietojumu, bet arT komunikacijas plismu ar ieksgjo un argjo vidi.

Atbilstosi Sai teorijai efektivas ziedojumu piesaistes pamata jabit
universitasu/augstskolu stiprajam pusém, savukart vajas puses var ievérojami
mazinat ziedojumu piesaistei veltito pasakumu efektivitati (Tempel, 2010).

Izveidota efektiva ziedojumu piesaistes parvaldiba ir atslégas elements
sasniegumiem (skat. 2.1. att.).
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Institucionalds
Tdzekln piesaistes
darbibas
Institucionals, iekigja
Sabiedriba
Absolventi
Atbildiba Darbinieki

Gataviba lidzeklu piesaistei Seniori
Lidzekl "
sasnieg Institucionald spgja
Vadiba

Lidzeldu piesaistes vésture
Abalsta iespgjas
Lidzeklu piesaistes vadijs

Institucionala, A
Sabiedriba
Uzngmumi

Privatpersonas
Fondi

Avots: autores konstrukcija péc Tempel, 2010.
2.1. att. Universitasu filantropijas darbibas konceptualizacijas ietvars.

Socialas apmainas teorija norada, ka veiksmigas ziedojumu piesaistes pamatu
veido sekmiga  socialo  attiectbu  nodibinaSana  un  uztur&Sana.
Universitatei/augstskolai jaspgj precizi formulét savas vajadzibas, lai varétu
piedavat tas atbalstit eso$ajiem un potencialajiem ziedotajiem. Augstakas izglitibas
institliciju vajadzibas iedalamas 2 lielas grupas: stipendijas studentiem un atbalsts
pétniecibas un rekonstrukcijas projektiem. Sis teorijas otra nozimiga dala ir
augstskolu spg&ja un iespgjas pateikties ziedotdjiem ta, lai raditu atbalstitajos
gandarfjuma sajitu par savu veikto ziedojumu (Mixer, 1993).

Pé&tnieki uzskata, ka tam, vai absolventi labprat atlidzina savam augstskolam, ir
visciesaka saikne ar absolventu ieprieksgjo pilsoniskas Iidzdalibas pieredzi (Weerts,
Cabrera, Sanford, 2010).

Socialas apmainas teorija viens no stirakmeniem ir augstskolu sadarbiba ar
absolventiem. “Kada ta ir? Cik lielas un kadas ir investicijas dialoga uzturé$ana un
kada ir atdeve ziedojumu veida?” — Sie socialas apmainas teorijas izpratng ir butiski
jautajumi (skat. 2.2. att.).
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Universitates

Vajadzibas

N\

Pateiciba | [ Stipendifes | [ Demipojas | | S

Ziedotdji
Nakotnes
ziedotayn

Avots: autores konstrukcija pec Mixer, 1993.
2.2. att. Socialas apmainas teorija.

Motivacijas teorija (Van Slyke & Brooks, 2005) lauj pé&tit faktorus, kas ietekmé
ziedotaju lémumu veikt ziedojumu. Teorijas autori kategorizg ziedosanu noteico$os
faktorus divos veidos: demografiskos mainigajos un motivéjosajos (iekS€jos un
argjos) faktoros (Van Slyke & Brooks, 2005).

Teorija ir piemérota §im pétljumam par augstskolam, jo ta veidota ar mérki
izpétit, kadi faktori ir noteicosie, lai vidusméra ziedotajs ziedotu augstakas izglitibas
institicijam (skat. 2.3. att.).
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Socidls athildiba universitatei Dots dotam ziedojumi E——
Lojalitate universititei Finansila situdeija Lidertba Novértgums -
“Ranking”™
. ———
Administracijas vadibas stils
Lidzeklu iztes b K Tuds vErihas
Lidzek]u piesaistes pisejas Vizija un misija
Cifi atbalstRaj
N
Saemi -
Studenti lzpEte
Universitites prickirocibas Daocatdji
Absolventi
Pamata faktori: Ziedotdja profils
Demogrifickais 8ocili - ekonomiskais
Dzimnms, Vecums, Attieciin Bimesa veids Iendkumi, Nodarbingtibas statuss, Umpémuma bimesa daba
statuss, Rase, Relifija, Bémm skaits Atrafans vieta Izzlftiba, zglitibas athalstz mehnismi

Avots: autores konstrukcija péec Van Slyke & Brooks, 2005.
2.3. att. Motivaciju teorija sekmigai ziedojumu piesaistei.

Modelis augstskolu mijiedarbibai ar ar€jo vidi paredz, ka ziedotaju profils
tiek veidots, balstoties uz diviem kriterijiem: demografisko un sociali ekonomisko.
Demografiskais faktors ietver divas apakskritériju kopas: pirma ir dzimums,
vecums, attiecibu statuss, rase, religija un bérnu skaits. Otro kopu veido ziedotaja
uzn@méjdarbibas veids un ta atrasanas vieta.

Sociali ekonomiskie kriteriji sastav no $adiem apakskriterijiem: ienakumi,
nodarbinatibas statuss, izglitiba, pieeja izglitibas atbalsta mehanismiem un
uznémuma darbibas veids (skat. 2.4. att.).
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Abzolventi, Darbinieki, Seniori Uznémumi, Privatpersonas, Fondi

Avots: autores konstrukcija péc Chung-Hoon, Hite, Hite, 2005.
2.4. att. Augstskolu mijiedarbiba ar arejo vidi.

Sadarbibas konceptualais modelis layj izvirzit divas aksiomas: (1) motivétiem
absolventiem ir vE&lme lidzdarboties universitates/augstskolas aktivitates; (2)
motivétiem  absolventiem ir  vElme rosinat ari citus  piedalities
universitasu/augstskolu aktivitates.

ST modela otra dala, kas ietekmé absolventu motivaciju, attiecas uz absolventu
apmierinatibas limeni un augstskolas kvalitati absolventu ieskata. Atbilstosi §im
modelim, parbaudei tiek izvirzitas §adas hipotézes: (1) absolventu apmierinatibas
limenis atbilst v€lmei piedalities augstskolas aktivitateés; (2) absolventu
apmierinatibas Iimenis atbilst v€lmei ieteikt arT citiem piedalities augstskolas
aktivitates; (3) augstskolas tela kvalitates limenis absolventu uztvere atbilst vinu
velmei piedalities augstakas izglitibas institiicijas aktivitates; (4) augstskolas tela
kvalitates Itmenis absolventu uztver€ atbilst vinu velmei ieteikt arT citiem piedalities
alma mater aktivitates. P&tjjuma rezultati liecina, ka absolventi, kuru apmierinatibas
limenis saskan ar augstskolas t€la kvalitates [imeni vinu uztverg, ka arT absolventu
pasu apmierinatibas limeni, ir tie, kas ieteiktu arT citiem piedalities augstskolas
aktivitateés. Lai to panaktu, nepiecieSama sadarbiba starp akad€misko un
administrativo personalu (skat. 2.5. att.).
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Lidsdaliba universites aktivities (4 Absalventu apmiesinaitbas imenis

Absolventu motivicija

leteikumi citiem universitites aklivitasu u
, Absolvents uztvertais universitates 1els
dalibniekiem

Avots: autores konstrukcija péc Pedro & Andraz, 2019.
2.5. att. Sadarbibas konceptualais modelis.

Balstoties uz promocijas p&tijuma analizétajiem modeliem, autore ir izveidojusi
divus praktiskus modelus tiesi LU situacijai, kas ir aprobéti praks€ kops$ 2009. gada.

“LU fonda ziedojumu aprites un administracijas modelis. Stipendijas”

LU fonda piemérs ziedojumu aprites modelim stipendiju administré$ana paredz
sadarbibu starp LU fonda valdi, LU fonda biroju, LU rektoru, LU Senatu, stipendiju
komisijam, mecenatiem un stipendiatiem. LU rektors apstiprina stipendiju komisiju
Nolikumus un Kristapa Morberga stipendijas noteikumus, apstiprina LU rektora
komisiju stipendiju pretendentu izskatiSanai doktorantiiras studiju programmas
studentiem un piedalas pasakumos.

LU Senats apstiprina LU fonda atskaiti par padarito un lemj par valdes loceklu
sastavu.

LU rektora komisija stipendiju izskatiSanai doktorantiiras studentiem izverte
iesniegtos pieteikumus, balstoties uz LU rektora, LU fonda un mecenata ziedojuma
izlietojuma kriterijiem.

LU fonda valde lemj par ziedojumu pienemsanu, lemj par stipendiju komisiju
sastaviem, apstiprina atskaites, kopa ar LU rektoru un mecenatu lemj par ziedojumu
izlietojuma kriterijiem, piedalas pasakumos.

LU fonda birojs saskano ar mecenatu ziedojuma ligumu, administré projektu,
atbilstosi budzetam slédz Iigumus, veic reékinu apmaksu, uztur gramatvedibas un
projekta norises uzskaiti, atskaitds mecenatam, veido publicitati, organizé
pasakumus, iesniedz nakamos projektus esoSajiem un potencialajiem mecenatiem,
kopa ar LU rektoru un mecenatu lemj par ziedojumu izlietojuma krit€rijiem.

Mecenati veic ziedojumu, apstiprina atskaites, piedalas LU fonda un LU
pasakumos, kopa ar LU fondu lemj par ziedojumu izlietojuma kriterijiem, pienem
lémumu par atbalstamiem stipendiatiem, pamatojoties uz LU rektora komisijas
priekslikumiem.
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LU fonda stipendiju komisijas izskata stipendiju pieteikumus, piedalas intervijas
un lemj par pretendentiem, piedalas pasakumos, izverte atskaites.

Stipendiati pilda LU fonda stipendiatu Iiguma nosactjumus, veido publisko t€lu,
piedalas brivpratigo darba, izrada iniciativu, lai atbalstitu projektus, stipendijas un
klatu par mecenatiem (skat. 2.6. att.).

Piedaltis pasikumos

LU rektors LU Senats
Apstiprina stipendiju komisiju Nolikumus un Kristapa. Morberga stipendijos lmlmkumus Apstiprina LU fonda atskaiti par padarito un lemj par valdes locekju sastivu.
\pstiprina LU rektora komisiju stipendiju pretendentu izskatifanai studentiem

\ LU fonda valde

Lemj par ziedojumu piepemsanu

Lemj par stipendiju komisiju sastsviem

Apstiprina atskuites

Kopi ar LU rektoru un mecendtu lemj par ziedojumu izlietojuma kritérijiem
Picdalas pasikumos

LU rektora komisija
stipendiju izskatiSanai
doktorantiiras studentiem
lzvEnté icsniegtos picteikumus, balstotics

J rektora, LU fonda un mecendt
ziedojuma izlietojuma Kritérijiem,

_JLU fondabirojs

Saskano ar mecenatu ziedojuma ligumu

AdministrE projektu, athilstosi budzctam, slédz ligumus, veic réin apmaksu
Uztur grimatvedibas un projekia norises uzskati — atskaitiis mecendtam
Veido publicitati

Urmui pasakumus

wnpa ar LU rektoru un mecendtu Icm] par ziedojumu izlietojuma kritérijiem

xff:: ua,:, LU fonda stipendiju komisijas pamatstudijas
4 Izskata stipendiju picteikumus, piedals intervijis un lemj par pretendeatiem

Apstiprina atskaites

Piedalss LU fonda un LU pasikumos f]rﬂslas];:s-kumm
Kopé ar LU fondu lem; par ziedojumu izlictojuma kritérfjiem zviné atskaites
Piepem [Emumu par balstoties uz LU rektora komis: ja:

Stipendiati

Pilda LU fonda stipendistu Tigumsa nosacljumus

Veido publisko télu, piedalis brivprifigo darbd

Padi izriida iniciativu, lai atbalstite projektus, stipendijas un k]tu par Mecenfitiem.

Avots: autores konstrukcija, balstoties uz LU fonda riciba esoSo informdaciju.
2.6. att. LU fonda ziedojumu aprites un administracijas modelis. Stipendijas.

“LU fonda ziedojumu aprites un administracijas modelis. Projekti”

LU fonda ziedojumu aprites modelis projektu administré$anai paredz sadarbibu
starp LU fonda valdi, LU fonda biroju, LU rektoru, LU Senatu, mecenatiem,
projektu izskatiSanas komisiju, LU administraciju, doc&tajiem un potencialiem
mecenatiem.

LU rektors kopa ar LU fondu un mecenatu lemj par ziedojumu izlietojuma
kritérijiem, ar rikojumu izveido LU docétdju un administracijas komisiju projektu
izvertéSanai un piedalas pasakumos.

LU Senats apstiprina LU fonda atskaiti par padarito un lemj par valdes loceklu
sastavu.

LU fonda valde lemj par ziedojumu pienemsanu, lemj par projektu pieteikumu
apstiprinasanu LU fonda biroja administréSanai, apstiprina atskaites, kopa ar LU
rektoru un mecenatu lemj par ziedojumu izlietojuma kriterijiem un piedalas
pasakumos.

LU rektora komisija projektu izskatiSanai izvert€ iesniegtos projektus, balstoties
uz LU rektora, LU fonda un mecenata ziedojuma izlietojuma kriterijiem.
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LU fonda birojs saskano ar mecenatu ziedojuma ligumu, administre projektu,
atbilstosi budzetam slédz ligumus, veic rékinu apmaksu, uztur gramatvedibas un
projekta norises uzskaiti un atskaitds mecenatam, veido publicitati, organizé
pasakumus un iesniedz nakamos projektus esosajiem un potencialajiem mecenatiem.

Mecenati veic ziedojumu, apstiprina atskaites, piedalas projektu, LU fonda un
LU pasakumos, kopa ar LU fondu un LU rektoru lemj par ziedojumu izlietojuma
kriterijiem, pienem lémumu par atbalstamiem projektiem, pamatojoties uz LU
rektora komisijas priekSlikumiem.

LU sadarbibas partneri, administracija un docgtaji sagatavo, iesniedz un Isteno
projektu, atskaitds par projekta saturu un PR aktivitatém saskana ar LU fonda
lietvedibas un gramatvedibas rokasgramatu, organizg pasakumus, iesniedz nakamos
projektus esoSajiem un potencialajiem mecenatiem, potencialie mecenati izskata
iesniegtos projektus, pasi izrada iniciativu, lai atbalstitu projektus, un klast par
mecenatiem (skat. 2.7. att.).

LU rektors LU Senats

Kopi ar LU fondu un mecenitu lemj par ziedojumu izlictojuma kritzrijiem Apstiprina LU fonda atskaiti par padarito un lemj par valdes locek]u sastivu,
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Piedalas projektu, LU fonda un LU pasikumos

Kopi ar LU fondu un LU rektoru lemj par ziedojum izlictojuma kritérijiem

Pienem |Emumu par
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administracija un doc&taji
Sagatavo, iesniedz un realizé projektu,

saskand ar LU fonda lictvedibas un gramatvedTbas rokasgrimatu
Atskaitis par projekta saturu un PR aktivititém
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Izskata iesniegtos projektus
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Organizé p

Avots: autores konstrukcija, baistoties uz LU fonda riciba esoso informdciju.
2.7. att. LU fonda ziedojumu aprites un administracijas modelis. Projekti.
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3. ZIEDOJUMU PIESAISTES REZULTATI UN
NAKOTNES IZAICINAJUMI

Tresaja nodala analizétas ziedojumu piesaistes visparigas tendences starp
uznémejiem un augstskolu mecenatiem, ka arT valsts dibinato augstskolu
filantropijas organizaciju ziedojumu piesaistes tendences Latvija. lzmantojot
petijuma gaita ieglitos datus, izstradati iesp&jamie attistibas scenariji, kas ietekmétu
ziedojumu piesaisti valsts dibinatajas augstskolas un veidotu pozitivas tendences.

3.1. Ziedojumu piesaistes visparigas tendences starp augstskolu mecenatiem
un uznémejiem

Saja apaks$nodala autore analizé Latvijas uznémé&ju aptaujas datus par
filantropijas tendenc@m kopuma un visparigas ziedojumu piesaistes tendences starp
filantropijas organizaciju mecenatiem. Svarigi salidzinat kopgjas tendences, lai
izprastu, vai tas atSkiras no filantropijas organizaciju ziedojumu piesaistes
tendencém.

Aptaujai tika sagatavoti 14 jautajumi, lai analizétu kopgjas ziedojumu piesaistes
tendences, izmantojot datus par ziedojumu piesaistes tendencém valsts dibinato
augstskolu filantropijas organizacijas.

Respondentu profila apraksts, sociologiska pétijuma metodologijas
apraksts, tai skaita izlases veidoSanas principi un reprezentacijas klidas
aprekini

Respondentu profils

BNI (Business Network International) Morbergs ir slégta tipa tikloSanas un
ieteikumu organizacija, kuras pamatprincips ir — “devéji ieguist” (givers gain). Taja
apvienojusies uznémumu Iideri no dazadam nozarém, lai ar ieteikumu palidzibu
savstarpgji veicinatu izaugsmi, ka arT sniegtu konsultativus arpakalpojumus (BNI
Western Pennsylvania, n. d.). Latvijas grupa ir viena no tas fran§izém.

Autores veiktaja aptauja piedalijas 30 respondenti, BNI Morbergs grupas biedri.
Aptaujas veikSanas bridi $aja grupa darbojas 50 biedri, tatad tika aptaujati 60% no
kopgja skaita.

Respondentu vairakums (93%) reprezent§ja Rigu un Pierigu, neviens
respondents nebija noradijis laukus ka savu dzivesvietu.

P&c iegltas izglitibas domingja respondenti ar magistra gradu (63%), neviens
respondents nebija noradijis, ka apguvis tikai pamata izglitibu vai aizstavejis
doktora gradu.

Attela 3.1. apkopoti dati par respondentu sadalijumu péc to darbibas jomas.
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Avots: autores konstrukcija, pamatojoties uz autores veikto aptauju 2022. gada.
3.1. att. Respondentu darbibas joma, % no aptaujato kopskaita.

Metodologijas apraksts

Lai veiktu izp&ti par BNI Latvijas grupas pieredzi ziedo$ana, autore izvélgjas
veikt kvantitativo pétjjumu ar neeksperimentalu dizainu — $k&rsgriezuma, ar
mérkiem noteikt apraksto$as un sakaribu iezimes. Ka norada Kamerade (2016),
Skersgriezuma pétjjumu raksturo vienreiz€ja mérjjuma veikSana izlasg.
Aprakstogajam pétjjumam raksturiga datu ievakSana par vienu vai vairakiem
mainigajiem, lai veidotu aprakstu par individu, grupu vai situaciju. Savukart
sakaribu pétijumam raksturiga secinosas statistikas izmantoSana, lai p&titu sakaribas
tiesi starp diviem vai vairak mainigajiem, nevis tikai aprakstitu mainigos (Kamerade,
2016).

Aptaujas prieksrocibas ir iespgja iegiit empiriskos datus, ar ekonomisku dazadu
resursu paterinu (laiks, izmaksas u. ¢.), lielu datu apjomu izguve no lielam izlasém,
ka ar datu visparinasanas iesp&ja; savukart trikumi — dalgjs virspusigums (piem.,
iesp€ja nepiefiksét nozimigus datus iepriek$ sagatavotu jautagjumu dgl), elastibas
trikums, vienpusiba un ierobezotas iesp&jas gt pilnigu priekSstatu par pétito
paradibu (Pipere, 2016).

Kvantitativo stratégiju izmantoSana ietver anketéSanu, kas tiek veikta ar
aptaujam, kuras sagatavotas slégtu jautagjumu forma. Visbiezak atbildes iesp&jams
salidzino$i viegli parkodeét ciparu formata. Tomér metode satur riskus pielaut
vairakas izplatitas kludas: parklajuma kluda (kad aptaujas izplatiSana nesasniedz
visu ITmenu izlases dalibniekus); reprezentativitates klida (kad izlase tikai dalgji
reprezent€ vai pat nereprezenté generalo kopu); mérjjumu klida (kad anketas
jautajumi neprecizi atklaj petamo t€mu vai kad jautajumi veicina nepatiesu atbilzu
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sniegSanu); un atbilzu trikuma klida (kad trikst atbilzu no visiem izlases
dalibniekiem). So kliidu pielausanas risku mazinasanai optimalakie pretpasakumi ir
— anket€Sanas Tstenosana, anketu izplatiSana dazados kanalos, skaidri definéta izlase,
dazadas respondentu piesaistes strat€gijas, liela izlase, zinatniski ticami instrumenti,
lietotajam draudziga grafika vai vizualas iezimes izplatitaja anketa (Ponto, 2015).

Autore pétijuma izveidoja aptauju, kura tika ieklauti 20 jautajumi. To skaita 6
jautajumi bija par respondentu socialdemografiskajiem parametriem — vecumu,
dzimumu, izglitibu, dzivesvietu, darbibas jomu, tautibu, bet pargjie 14 jautajumi bija
saistiti ar ziedoSanu.

Anketé8ana tika veikta platforma visidati.lv. Anketas sakuma tika izskaidrots
anket€Sanas mérkis, un respondenti tika informéti, ka vinu daliba aptauja ir anonima.
Datu ievaksanas periods: no 2021. gada 16. augusta lidz 14. oktobrim.

Izlases veidoSanas principi

Teoretiska izpéte norada, ka ir divas izlases veidoSanas pamata metodes
(Kristapsone, 2020):

e nevarbiitiga — kad respondenti tiek ieklauti izlas€, p&tniekam balstoties uz

subjektiviem vertgjumiem;

e varbiitiga — kad respondenti tiek ieklauti izlase p&c respondentu gatavibas
piedaltties petfjuma.

Katrai metodei ir savas priekSrocibas, tomer katras izv€l€ ir savi noteicoSie
faktori. Autore savam pétijumam izvelgjas nevarbiitigo izlases veidosanas metodi,
jo autores mérkis bija aplikot konkrétu grupu — BNI Morbergs. No nevarbiitigo
izlases veido$anas metozu klasta autore $1 p&tfjuma noliikiem veica izveli p&c ertuma
metodes — ieklaujot izlasé tos BNI Morbergs biedrus, kuri pasi bija gatavi piedalities
pétijuma.

Autores pétfjuma izlases galvenie raksturlielumi:

e generala kopa: N=50 BNI Morbergs grupas biedri;

e izlases lielums: n=30;

e reprezentacijas kliida: autore to aprékinaja, izmantojot interneta vietn€s
QuestionPro (Question Pro, 2023), SmartSurvey (Smartsurvey, 2023) un
Survey Monkey (Survey Monkey, 2023) pieejamos kalkulatorus — tie uzradija,
ka pie 30 respondentu izlases, 50 cilvéku generalas kopas, 95% ticamibas
Itmena reprezentacijas klada ir 11,43%

Aptauja apliikotie nozimigakie jautajumi:

1. Vai uznémgji vairak ziedo nauda salidzinajuma ar ziedojumiem “grauda”
(ka brivpratigajiem ziedojot savu laiku un pro bono — specialista konsultacijas bez
maksas)?

2. Vai ar saviem ziedojumiem uznémgji vairak atbalsta $adus ziedojumu
mérkus: labdariba, tricigo un sociali mazaizsargato grupu socialas labklajibas
celSana, izglitibas veicinasana un atbalsts sportam?
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3. Vai motivacija ziedot izraisa gandarfjuma un prieka sajutu, ka ari
sacensibas garu, nemot pieméru no citiem mecenatiem?

4. Vai veiksmigakie uznémumi veic ziedojumus robezas no 15 000 eiro Iidz
50 000 eiro?

5. Vai mecenatiem ir svarigi, lai filantropijas organizacija nodroS§inatu savas
darbibas caurskatamibu, biitu patikami ar to komunic€t, tai bitu nevainojama
reputacija, profesionali darbinieki, nebiitu parspiléti administrativie izdevumi un ta
inform&tu mecenatu par ziedojuma izlietojumu vismaz reizi gada?

40% 38%
35%
30%
25%
20%
15% 12%
10%
5% 2%
0%

23% 25%

Avots: autores konstrukcija, pamatojoties uz autores veikto aptauju 2022. gada.
3.2. att. Ziedojumu veidi.

Atbildot uz jautajumu par ziedojuma veidiem (3.2. att.), vairakums respondentu
noradijusi, ka ziedojusi nauda. Vismazak izmantotais ziedo$anas veids ir pro bono
ziedojumi —konsultacijas bez maksas. Tikai 1% respondentu noradijis citu
ziedoSanas veidu, individualo akciju ziedojumu.
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Triicigo un sociali mazaizsargato personu grupu sacialas labklajibas celsana
Labdariba

Avots: autores konstrukcija, pamatojoties uz autores veikto aptauju 2022. gada.

Sabiedriska labuma statusu var sanemt tas organizacijas, kuru darbiba veltita
kadam no 13 likumdoSana paredzétajiem mérkiem. Saja aptauja tika dota iesp&ja
atzimét ari citu mérki papildu noraditajiem 13 mérkiem (skat. 3.3. att.). Rezultati
liecina, ka pirmie Cetri visaktualakie ziedoSanas mérki ir $adi: labdariba; triicigo un
sociali mazaizsargato personu grupu socialas labklajibas celSana; izglitibas
atbalsts sportam. Pie atbildes varianta “cits mérkis”, kuru izvelgjas 1%
no respondentiem, bija norade, ka ziedojums veikts bérniem bez vecakiem vai

veicinasana;

3.3. att. Ziedojumu merki.

pamestajiem b&rniem.
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Avots: autores konstrukcija, pamatojoties uz autores veikto aptauju 2022. gada.
3.4. att. Motivacija ziedot.

Jautajuma par motivaciju ziedot (3.4. att.) visvairak tika noradits, ka ziedosana
sniedz gandarfjumu un prieku (22%). Atpaliekot par paris procentpunktiem, seko
veélme ar savu ziedojumu uzlabot sabiedribas dzives kvalitati (20%), savukart vl par
1% atpalieck v€lme atbalstit noteiktu jomu. Bet 13% respondentu ziedojusi
solidaritates un lojalitates vaditi. Tikai 1% ziedojis, lai sacenstos ar citiem, nemot
pieméru no pargjiem. Autore pielauj, ka sacensibas gars tik reti bijis par motivaciju
tadel, ka filantropijas organizacijas So apstakli nev€las izmantot ziedoSanas
kampanas.
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Avots: autores konstrukcija, pamatojoties uz autores veikto aptauju 2022. gada.

3.5. att. Ziedojumu apjomi.

Aptaujas rezultati (3.5. att.) norada, ka, atbildot uz jautajumu par lielako ziedoto
summu, puse respondentu atbildgja, ka ziedojusi summas Iidz 5 000 eiro. Vien 30%
no respondentiem ziedojusi summas lidz 15 000 eiro.

Svarigs aspekts, kas noradits filantropijas teorijas — pateicibas izteikSana
mecenatam par ziedojumu. Uz jautajumu “Vai filantropijas organizaciju pateiciba
par veikto ziedojumu atbilst gaiditajam?”, 87% respondentu atbildéja pozitivi,
savukart tikai 13% atbildgja noraidosi, tomér tas uzskatams par diezgan lielu
Tpatsvaru. Tas norada, ka filantropijas organizacijam butu javelta lielaka uzmaniba
komunikacijas uzlabosanai. ST aspekta nozimigumu uzsver ari vairums pétnieku
(Romano, Gallaher, Shugart, 2010).

Uz jautajumu par to, vai respondenti v€letos, lai filantropijas organizacija
publiski lepotos ar sanemto ziedojumu, atbildes dalijas lidzvertigi — puse piekristu
un puse nepiekristu. Savukart literatlira minéts, ka mecenatiem ir svarigi, lai par vinu
ziedojumu uzzinatu plasaka sabiedribas dala, tadgjadi mecenati ar savu pieméru
varé€tu rosinat ziedot ar citus (Clark, 2002). Visizteiktak tas attiecas uz augstskolu
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absolventiem. Laba piem@ra radiSana ir bitisks apstaklis, lai sekmetu ziedoSanu
(Kumru, Vesterlund, 2010).

Atbildot uz jautajumu, vai uznémumiem, kas ziedo, ir sava ziedoS$anas strat€gija
un politika, 70% respondentu atbildgja, ka nav. Literatiira tomér noradits, ka
vairumam uznémumu ir izstradatas $adas ziedoSanas strat€gijas un politikas
(Kamens, 1985). ST pétijuma autore pielauj, ka tikai 1idz ar neatkaribas atgfisanu
uznémumiem Latvija paradijas iesp&ja uzsakt sadarbibu ar filantropijas
organizacijam. Tadgjadi Latvijas uznémumu riciba bijis pavisam neilgs laiks, lai
parnemtu arvalstu partneru pieredzi ziedoSanas stratégiju un politiku veidoSana.

Respondentiem bija iesp€ja atbildet uz jautajumu, vai vini veic ziedojumus katru
gadu, un 70% no respondentiem veic ziedojumus katru gadu. Arf literattira rodams
apliecinajums, ka tie, kuri uzsakusi ziedot, to dara regulari (Harbaugh, 1998).

Jautati par to, vai konkréta mérka noradiSana palidz uzp@émumam piepemt
lémumu par labu ziedojuma veiksanai, 73% no respondentiem atbildéja apstiprinosi.
Tas nozimé, ka filantropijas praktikiem biitu javeido potencialo ziedojumu mérku
saraksti ar aprakstiem. To apstiprina arT filantropijas pétnieki (Sung, 2014).

Nakamais aptaujas jautajums bija veltits korporativajai reputacijai, un 83%
respondentu pievienojas apgalvojumam, ka ar ziedoSanas palidzibu uznémumi
uzlabo savu Kkorporativo reputaciju. Literatiiras izpet€ konstatcti Ilidzigi
apstiprinajumi tam, ka uznp€mumiem sava korporativa reputacija ir svariga (Romano,
Gallaher, Shugart, 2010).

Latvijas sabiedriba valda uzskats: uznéméji ziedo tapéc, ka iesp&jams sanemt
nodoklu atlaides. Tadgjadi parsteidzoss ir autores veiktas aptaujas rezultats — 90%
respondentu atbildgja, ka vinu uzn€mumi ziedotu arf tad, ja nodoklu atlaizu nebutu.
Savukart literattira rodams atskirigs viedoklis, — uznéméjiem tomér ir svarigi, ka,
ziedojot filantropijas organizacijai, ir iesp&jams sanemt nodoklu atlaides (Reece,
Zieschang, 1985; Pellew, Goldman, 2018; Hall, 2003; Feldman, 2010; Jones,
Posnett, 1991).

Beidzamais aptaujas jautdgjums — kadai jabut filantropijas organizacijai, lai
uznémums vEletos tai uzticéties un ziedot. Atbildot uz So jautajumu, respondenti
vargja izvéleties vairakas atbildes (skat. 3.8. att.). No visam piedavatajam izvelem
23% uzneémgju vissvarigaka bija filantropijas organizacijas caurskatamiba. Tas
nozimé, ka filantropijas organizacijai janodroSina informacija par ziedojuma
izlietojumu. Pieméram, Latvijas Universitates fonds $os nosacijumus paredz jau
ziedojumu ligumos, pie Ziedotaja tiesibam ieliekot punktu $ada redakcija: “Jebkura
laika parbaudit filantropijas organizacijai pieskirta Ziedojuma izlietoSanu, pieprasot
no filantropijas organizacijas informaciju, kas Mecenatam nepiecieSama, lai
parliecinatos, ka pieskirtais Ziedojums tiek izlietots atbilstoSi Liguma noligtajam.
Filantropijas organizacijai ir pienakums ne vélak ka 10 (desmit) darba dienu laika
p€c Mecenata pirma pieprasijuma sniegt Mecenatam informaciju.” Lidz ar to
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ziedotajs un filantropijas organizacija ir noslégusi vienosanos par konkrétiem soliem
atskaiSu iesniegSanai.

Kas ir bltiski svarigi, lai JUsu vaditais uznémums uzticétos filantropijas organizacijai un ziedotu

tas projektiem?
2%
2
o 18 18
5 " 15 15 15
il
0 10
8
5
1 2
o o [
I Cis

I Filantropijas organizaciai ir Jus jaaicina uz saviesigiem pasakumiem prieks mecenatiem
I Filantropiias organizacias projekti I vrienigl un tiek realizf ar augstas atbildias sajutu
Pé&c sarunam ar filantropijas prakiikiem, Jums ir parlieciba par sadarbibas izdo3anos
Filantropijas organizacijai jabit respekiablai
Pozitiva lidz3ingja pieredze rosina turpinat ziedot
Filantropijas organizacijai ir vismaz reizi gada jainformé par ziedojuma izliefosanu
I Filantropijas organizacijas darbinieki ir sava darba profesionali
I Filantropijas organizaciai nav parsprigti administrativie izdevumi
I Filantropijas organizaciai i jabit ar nevainojamu reputaciu
I Komunikacijai i jabat nepiespiestai un patikamai
I Filantropijas organizaciai ir jAnodrodina caurspidigums

Avots: autores konstrukcija, pamatojoties uz autores veikto aptauju 2022. gada.
3.6. att. Filantropijas organizacijas raksturojums.

Vairakums respondentu (3.6. att.) noradijusi, ka viniem ir svarigi sadarboties ar
filantropijas organizacijam, kuras nodrosinajusas finansu plismas caurredzamibu,
var lepoties ar nevainojamu reputaciju, profesionaliem darbiniekiem, turklat
panakusas, ka tam nav parspiléti administrativie izdevumi, un kuras nodro$ina
parskatu par izlietotajam finansém vismaz reizi gada. Literatlira arT tiek augstu
vertéta filantropijas organizacijas caurredzamiba (Cooks, Sokolic, 2009),
nevainojama reputacija (Caboni, 2010) un patikama savstarpgja komunikacija (Core,
Donaldson, 2010; Pedro, Pereira, Carrasqueira, 2018; Weerts, Cabrera, 2018;
Monks, 2003).
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Avots: autores konstrukcija péc Lursoft datu bazes.
3.7. att. Fizisko un juridisko personu ziedojumu procentualais sadalijums
Latvija no 2011. Irdz 2020. gadam.

Attela 3.7. redzams, ka aktivakie ziedotaji ir bijusi juridiskas personas —
uznémumi, kuru procentualais Tpatsvars 2020. gada sasniedza 90% no kopgja
apjoma.

S pétijuma gaita tika analizéti dati no Lursoft datu bazém, raksturojot visu valsts
dibinato augstskolu izveidoto filantropijas organizaciju ziedojumu piesaistes
tendences laika posma no 2011. gada lidz 2020. gadam ieskaitot, izmantojot Pirsona
korelacijas metodi, — apskatiti visu filantropijas organizaciju sanemtie ziedojumi no
fiziskam un juridiskam personam.

Pirsona korelacijas koeficients ir aprakstosas statistikas raditajs. Tas ir linears
mérfjums starp diviem kvantitativajiem nejausajiem mainigajiem, kas lauj uzzinat
starp tiem eso$o attiecibu intensitati un virzienu (Rodgers, Nicewander, 1988).

P&c aprékiniem tika konstatéta statistiski nozimiga korelacija starp fizisko un
juridisko personu ziedojumiem, sagatavoti grafiki ziedojumiem pa gadiem.

Balstoties uz autores veiktas aptaujas rezultatiem, var secinat, ka privatpersonu
ziedojumi no 2011. [1dz 2020. gadam ir bijusi salidzinosi nelieli (mazakais rezims =
180 eiro, vidgja vertiba = 60 645 eiro) un mazaki par 500 000 eiro.

Attela 3.9. redzams, ka juridisko personu ziedojumi parasti ir daudz lielaki
(rezims = 1 575 eiro, vidgja veértiba = 236 412 eiro), bet lielaka dala ziedojumu
neparsniedz 500 000 eiro. Situacija kopuma gadu gaita biitiski nemainas.

Pavisam kopa no 2011. Iidz 2020. gadam filantropijas organizacijas Latvija no
fiziskam personam sanémusas ziedojumos 369 378 eiro, savukart no juridiskam
personam 14 421 165 eiro, kopa — 18 120 543 eiro (Lursoft dati).

53



3.2. Valsts dibinato augstskolu filantropijas organizaciju ziedojumu
piesaistes tendences

Apaks$nodalas merkis ir izpétit Latvijas valsts dibinato augstskolu filantropijas
organizacijam raksturigas ziedojumu piesaistes tendences.

Autore izvelgjas divas datu vietnes: Lursoft datu bazi finan$u raditajiem un
saturiskas atskaites, kas publicétas LR FinanSu ministrijas majas lapa sadala par
sabiedriska labuma organizacijam, un tur var atlasit visu sabiedriska labuma
organizaciju sagatavotos un pienemtos gada parskatus par periodu, kad tam ir speka
eso$s sabiedriska labuma statuss. Autore izpétfja augstskolu dibinato filantropijas
organizaciju gada parskatus par laika periodu no 2011. gada lidz 2022. gadam
ieskaitot. Sai apaksnodalai autore izvélgjas filantropijas organizaciju gada parskatus
no 2015. gada lidz 2022. gadam ieskaitot. Sis laika periods izvéléts tadzl, lai pétitu
ziedojumu piesaistes dinamiku ierobezotaka laika posma un varétu analizgt
ziedojumu piesaistes kampanu ietekmi uz ziedojuma pieauguma vai ziedojumu
krituma tendencém. Pavisam kopa analiz€tas 35 parskatu aprakstosas dalas un
informacija par sanemtajiem ziedojumiem, davindjumiem, noraditajiem
ien€mumiem kopa un izdevumiem kopa, — piecu gadu dinamika.

Petijuma ieklautas septinas filantropijas organizacijas: Rigas Juridiskas
Augstskolas fonds, Latvijas Universitates fonds, Latvijas Biozinatnu un tehnologiju
universitates Attistibas fonds, Rigas Tehniskas universitates Attistibas fonds, Rigas
Stradina universitates fonds, Vidzemes Augstskolas fonds un Banku augstskolas
fonds. Izpétitas un analizétas katras filantropijas organizacijas ziedojumu piesaistes
tendences.

1. Dati par Rigas Tehniskas universitates Attistibas fondu apkopoti attéla 3.8.
(skat. 3.8. att.).
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Avots: autores konstrukcija, balstoties uz Lursoft datiem.
3.8. att. RTU Attistibas fonda raditaji (2015.-2022.).

2. Lidzigi RTU ari Latvijas Universitates fonda raditajos vérojama stabila
izdevumu tendence, izdevumi laika posma no 2017. gada lidz 2019. gadam
parsniedz sanemto ziedojumu summu, jo ziedojumi ieprieks€jos gados bijusi lielaki
par izdevumiem (skat. 3.9. att.).
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Avots: autores konstrukcija, balstoties uz Lursoft datiem.
3.9. att. LU fonda raditaji (2015.-2022.).

Dalu starpibas starp ziedojumiem, davingjumiem un ienémumiem veido
ziedotaju veiktas izmaksas administrativajiem izdevumiem. LU fonda gadijuma tie
ir 10%, saskana ar LU fonda valdes l@mumu, turklat Sie Iidzekli nak tikai no
uznémumiem, iznemot SIA “Mikrotikls” ziedojumu. LU fonda iene@mumus veido ar1
pasvaldibu dotacijas, kas domatas jebkuras Latvijas augstskolas studentiem, kuri
piedalijusies stipendiju konkursa, taja uzvargjusi, jo paradijusi izcilas sekmes un
vismaz gadu deklargjusies attiecigas pasvaldibas teritorija.

LU fonda gadijuma ienémumos ietilpst ar kuponu maksajumi, jo LU fondam
pieder ap 5 miljoni eiro, kas izvietoti dazados vértspapira portfelos, ta veidojot
neaizskaramo pamatkapitalu. Latvijas Universitates fonds ir vienigais fonds starp
Latvijas augstskolu fondiem, kuram ir neaizskaramais pamatkapitals. Tas izveidots,
pateicoties vairakiem testamentarajiem ziedojumiem no arvalstim, tai skaita latviesu
diasporas.

LU fonda administrativie izdevumi ir stabili, filantropijas praktiku komanda
netiek papildinata. LU fonda raditaji liecina, — ja netiks investéts filantropijas
attistiba, var iestaties stagnacija.

LU fonda stabila ien@mumu izaugsme lauj sekmigi un rezultativi Tstenot
daudzveidigus projektus.

3. Latvijas Biozinatnu un tehnologiju universitates attistibas fonds (skat.
3.10. att.).
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Avots: autores konstrukcija, balstoties uz Lursoft datiem.
3.10. att. LBTU Attistibas fonda raditaji (2015.-2022.).

LBTU attistibas fonds ziedojumus sanem no mecenatiem, kas atbalsta studentus.
Citiem mérkiem $aja filantropijas organizacija ziedojumi nav sanemti.

4. Rigas Stradina universitates fonds (skat. 3.11. att.).
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Avots: autores konstrukcija, balstoties uz Lursoft datiem.
3.11. att. Rigas Stradina universitates fonda raditaji (2015.-2022.).

Rigas Stradina universitates fonda gadfjuma v€rojama stabila tendence
ziedojumu piesaistes dinamika. Sis filantropijas organizacijas lielakais izaicinajums
ir tas, ka ta spiesta konkuret ar RSU absolventu asociaciju, kas arT strada, lai §Ts
universitates absolventi ziedotu universitates vajadzibam. RSU Absolventu
asociaciju dibindjusas privatpersonas, tadel $aja peétijuma ST organizacija netiek
verteta, jo to nav veidojusi valsts dibinata augstskola.

5. Rigas Juridiskas augstskolas fonds (skat. 3.12. att.).

Ziedojumu piesaistes un administracijas procesa redzams, ka ziedojumus
paredzéts tilit izlietot, nevis veidot uzkrajumus.
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Avots: autores konstrukcija, balstoties uz Lursoft datiem.
3.12. att. Rigas Juridiskas augstskolas fonda raditaji (2015.-2022.).

6. Vidzemes Augstskolas fonda atskaites sniedz loti ierobezotu informaciju
(skat. 3.13. att.). Vidzemes Augstskolas fonda gadijuma novérojamas diezgan
nevienmérigas ziedojumu piesaistes tendences. Tas var€tu noradit uz to, ka
augstskolai nav ziedojumu piesaistes strat€gijas un tas fonds darbojas haotiski.
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Avots: autores konstrukcija, balstoties uz Lursoft datiem.
3.13. att. Vidzemes Augstskolas fonda raditaji (2015.-2022.).

7. Banku augstskolas fonds sanem ziedojumus no dazadam komercbankam, lai
tos izlietotu centigako studentu atbalstam un pasakumam “Karjeras dienas”.
Diemzel dati, kas iegtiti no Lursoft, ir pretruna ar paSas augstskolas Finansu
ministrijas Sabiedriska labuma statusa komisijai iesniegto atskaiSu datiem (skat.
3.14. att.).
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Avots: autores konstrukcija, balstoties uz Lursoft datiem.
3.14. att. Banku augstskolas fonda raditaji (2015.-2022.).

Kopuma izvértéjot analizéto filantropijas organizaciju datus, promocijas
darba autore secina un ierosina, ka bilancés biitu nepiecieSams noradit, cik
lielas summas tiek téretas sabiedrisko attiectbu un marketinga aktivitatem, lai
filantropijas organizacijas varétu izvertét investiciju jégu ziedojumu piesaistes
tenden¢u palielina$anai. Sis bitu ievieSsams ka atsevisks punkts bilancg.

Balstoties uz atskaittm un finan$u raditajiem, autore secina, ka ziedojumu
vaksanas kampanam ir liela nozime ziedojumu piesaisté. Kampanu rezultati uzrada
lielaku ziedojumu piesaistes dinamiku.

Filantropijas organizacijas darbojas sekmigak, ja tajas strada pilna laika
filantropijas eksperti. Sabiedriska labuma komisijai iesniedzamaja ieprickséja gada
darbibas parskata un turpmakas darbibas plana vajadzetu noradit algoto darbinieku
eso80 un planoto skaitu, lai filantropijas pétnickiem butu iesp&ja salidzinat
ziedojumu piesaistes tendences, balstoties arT uz filantropijas praktiku darbibas
rezultatiem.

Attela 3.15. apkopoti septinu analiz€to augstskolu filantropijas organizaciju
ien€mumi un izdevumi no 2015. gada I1dz 2022. gadam. Var secinat, ka visstabilakas
ienakumu no ziedojumiem, davindgjumiem, ienémumiem kopa tendences un
visstabilakas izdevumu tendences ir Rigas Tehniskas universitates Attistibas fondam
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un Latvijas Universitates fondam. Abam organizacijam ir biroji ar algotiem
darbiniekiem, kuri ikdiena nodroSina filantropijas organizaciju pilnveértigu darbibu.
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Avots: autores konstrukcija, balstoties uz Lursoft un LR 1ZM datiem.
3.15. att. Septinu analizéjamo filantropijas organizaciju ienémumi un
izdevumi, EUR (2015.-2022.).

Filantropijas organizacijas sanem ne tikai ziedojumus un davinajumus, bet art
dotacijas no valsts un paSvaldibu iestadém. Ziedojumu ligumos paredz noteiktu
procentu, kas tiek novirzits administrativajiem izdevumiem, tapéc kopgjo ien€mumu
apjoms ir lielaks par sanemtajiem ziedojumiem un davinajumiem. Filantropijas
organizacijas gramatvedibas uzskaites sistémas tos nenorada ka ziedojumu.
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3.3. Ziedojumu piesaistes situacijas izvértéjums

LR Finan$u ministrijas majas lapa sadala par sabiedriska labuma organizacijam
iesp&jams atlasit visu sabiedriska labuma organizaciju sagatavotos un pienemtos
gada parskatus par periodu, kad $Tm organizacijam ir speka esoss sabiedriska labuma
statuss. Autore izpétija augstskolu dibinato filantropijas organizaciju gada parskatus
laika perioda no 2011. Iidz 2020. gadam ieskaitot, pavisam kopa Saja pétfjuma
ietverti 120 parskati. Turpmak redzama SVID analize balstita uz So parskatu
izvertejumiem.

SVID nozimigako faktoru noteikSanai izmantota paru metode — ka instruments,
lai noteiktu svarigakos faktorus, ranzgjot tos péc diviem salidzinamajiem. Autore
veica paru metodes analizi katrai SVID analizes faktoru grupai, aprekinot kopg&jo
novertéjumu katram faktoram.

Paru metodes analize katrai SVID analizes (stipras, vajas puses, iespgjas un
draudi) faktoru grupai palidz identificet, kur§ no salidzinatajiem faktoriem ir
svarigaks vai ietekmigaks: katram faktoram pieskir svaru, balstoties uz ta ietekmi;
salidzina faktorus pa pariem un izverte, kur§ ir svarigaks; izveido prioritize€tu
sarakstu, kas palidz izprast galvenos faktorus.

Tabula 3.1. sniegts parskats par autores veikto ziedojumu piesaistes izveért€juma
SVID analizi.

3.1. tabula

Ziedojumu piesaistes izvertejuma SVID analize

Stipras puses
Pozitiva dinamika stipendiju kopu skaita
palielinasanas tendences
Informacijas publicéSanai un sazinai ar
mérkauditorijam filantropijas organizacijas
izmanto augstskolu IT resursus
Sadarbiba ar valsts parvaldes, pasvaldibu
iestadém un komersantiem
Ziedotaju, kas ziedo katru gadu, skaits ir ar
noturigu tendenci
Ziedoto atbalstu sanem izcilakie studenti un
petnieki, ka arT studenti ar zemu,
nepietieckamu finansialo nodrosSinajumu

Vajas puses
Covid-19 epidémija ir vajinajusi saikni
starp mecenatiem, studentiem,
stipendiatiem un absolventiem
Nepietickama filantropijas organizaciju
atpazistamibas veicinasana
Nepietiekami stabila saikne starp
filantropijas organizaciju un augstskolu
vadibu un administraciju
Filantropijas organizacijas neveic
investicijas savas darbibas attistiba
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3.1. tabulas turpinajums

Ziedojumu piesaistes izvértéjuma SVID analize

Iespgjas Draudi
Turpinat sadarbibu ar esosajiem Situacijas pasliktinasanas pandémijas un
mecenatiem negativu geopolitisko izmainu (pieméram,
Piesaistit jaunus mecenatus, lai varétu karu) dél
vairak atbalstit studentus un p&tniekus Reputacijas jautajums, lai batu speka
Aktivak un merktiecigak uzturét saikni ar organizacijas sabiedriska labuma statuss
absolventiem Nodoklu atlaizu politikas pasliktinasanas

Aktivak organizgt strat€giski pardomatu
atpazistamibu sabiedriba

Stiprinat saikni starp filantropijas
organizacijam, augstskolu vadibu un
administraciju

Filantropijas organizacijam javeic
investicijas savas darbibas attistiba
Pilnveidojot LR normativos aktus,
iesp&jams aktivizét veélmi ziedot un sanemt
nodoklu atlaides

Avots: autores konstrukcija, balstoties uz 120 organizaciju parskatiem.

Promocijas darba pétijuma autore veica klasisko PEST analizi ziedojumu
piesaistes iesp&jam Latvijas valsts dibinatajas augstskolas.

PEST analize

PEST analize ir stratégiska menedZmenta analizes riks, ka bitiba ir — netiesi
ietekmé&josas argjas (makro) vides politisko, ekonomisko, socialo un tehnologisko
(akrontms PEST) izmainu avotu analize. SVID gadijuma lielaka uzmaniba pieversta
argjai videi, kura tiesi ietekmé analizes objektu, bet PEST gadijuma apskatita min&ta
argja vide, kurai piemit netieSa iectekme uz analizes objektu. PEST analizei ir ar1
vairakas variacijas, pieméram, PESTLE — taja tiek papildus analizéta tiesiska un
apkartgja vide, STEEPLE — papildus &tiska vide socialas korporativas atbildibas
konteksta, STEEPLED —papildus demografisko faktoru vides izpéte u. c. (Sammut-
Boonici & Galea, 2015).

Politiska vide / faktori

Apkopojot informaciju par globalo indeksu raditajiem, autore secina, ka Latvijas
politiska vide raksturojama ka liberalas demokratijas sistému nodrosinosa, tomer
bitiskakas problémas tas konteksta noveérojamas iek$€jo reformu Istenosana,
politiskaja lidzdaliba, politiskaja kultira un valdibas funkcion&$ana. No vienas
puses, tas norada uz labveligiem nosacijumiem ziedoSanas videi, no otras — var
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veicinat piesardzibu, jo 1pasi — reformu triikuma un politiskas vides nesakartotibas
del.

Ekonomiska vide / faktori

Apkopojot parskatus par Latvijas nacionalo ekonomiku (LR EM, 2023),
starptautisko ekonomiku (LR EM, 2023; IMF, 2023;World Bank, 2023) un
vertgjumu attieciba uz Eiropas Savienibas ekonomisko izaugsmi (EC, 2023),
promocijas darba autore uzsver: tendences norada, ka Latvijas makroekonomisko
vidi un tas ietekmi uz ziedoSanas tendencem tuvakos divus gadus liela méra noteiks
gan globalas, gan starptautiski regionalas (ES) ekonomikas attistiba.

Nodoklu politika: publiskaja telpa pieejamie ekspertu viedokli, ka arT iestazu un
mediju aprékini parada: pirmkart, Latvija starp Baltijas valstim ir augstakais nodoklu
slogs darbiniekiem — Latvija tie ir 23% iepretim Lietuvas 18% un Igaunijas 5%. Ar1
kopgjo darbaspeka nodoklu Tpatsvars Latvija ir augstakais — 33% iepreti Igaunijas
29% un Lietuvas 24% (Pelane, 2023). LR FM dati parada, ka Latvija arT UIN likme
ir augstaka no Baltijas valsttim — 20%, savukart Igaunija 20% un 14% likmes, bet
Lietuva — 15% un 5% likmes (LR FM, 2023). Otrkart, Latvijas nodoklu sist€ma tiek
raksturota ka sarezgita un, lai gan investoriem formali optimala, praksé ta nav
piemérota tiesi jaunajiem uznémumiem (Pelane, 2023; LSM, 2023). Secinams, ka
nodoklu sist€mas nepilnibam piemit potencials negativi ietekmet ziedoSanas
tendences Latvijas augstskolam ar sist€émas sarezgitibu un augsto nodoklu slogu
darbaspékam.

Sociala vide / faktori

Latvijas Republikas Centralas statistikas parvaldes (CSP) dati (CSP, 2023)
parada, ka Latvijas demografiskas vides butiskakas iezimes ir depopulacija,
urbanizacija, relativi zems darbasp&jigo iedzivotaju Tpatsvars (attieciba pret
iedzivotaju skaitu l1idz un péc darbasp€jas vecuma).

Tehnologiska vide / faktori

G. Bérzins un J. Priede (2021) akcente, ka ES Padome un EK vairakkartigi
noradijusi, ka Latvija maz iegulda p&tnieciba un attistiba, tas ieguldijums desmit
gadu laika — no 2009. Iidz 2019. gadam bijis viens no zemakajiem ES (B&rzins un
Priede, 2021).

Autore pievienojas (Asere, 2022; Grizans, 2015; LR 1ZM, 2020; WIPO, 2020),
ka Latvijas tehnologiskajai videi raksturigs loti zems finanséjuma Tpatsvars
pétniecibai un attistibai dazados aspektos, zema uznéméju ieinteresétiba sadarbiba
ar zinatnes un augstakas izglitibas jomu parstavjiem.

Attela 3.16. autore grafiski integr&jusi ieprieksveikto SVID un PEST analizu
rezultatus Venna diagramma.

Venna diagramma ir dazadas jomas plasi izmantots riks, ar ko reprezenté
raditajus/vienibas aplos, kas savstarpgji parklajas, tadgjadi izcelot logiskas attiecibas
starp raditdjiem/analiz€tajam vienibam (Bartel et al., 2022), un lauj grafiski
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uzskatami paradit attiecibas starp izv€letajam vienibam (O'Brien, 2018; Moktefi &
Lemanski, 2022).

Politiska vide Pasliktinas nodoklu atlaizu politika

Ekonomiska vide

arbiba ar valsts
pArvaldes, pasvaldibu
iesfadém un komersantiem  Filantropijas o
javeic ir
ilnveidojot LR normativoy  darbibas attistiba
aktus, ir iespéjams aktivizét,
vélmi ziedot un sanemt Palielinas
nodokju atlaides stipendiju skaits

anizacijam

Reputacijas jautajums,
lai biitu speka
sabiedriskd labuma _—
statuss =

sityécijas pasliktinasanas
pAndémijas un karu dé}

Aktivak un

ontatak Piesaistit jaunus mecenatus

saiknj ar
ntiem ~Stiprinat saikni starp filantrogfijas Turpinat sadarbibu ar
| organiz igstskolu vadibu un lidz3inéjiem mecenatiem
administraciju

Aktivak organ

pardomatu af Augstskolu IT resursu

izmantosana no filantropijas
org-ju puses

Noturigs
\ziedotaju skaits

Ziedoto atbalstu sanem izcilibas

Sociala vide . untricigakie ehnologiska vide

Stipras puses lespéjas
Draudi

Avots: autores pétijums un konstrukcija, pamatojoties uz veikto SVID un PEST analizi.
3.16. att. SVID/PEST analizu Venna diagramma.

Ka redzams 3.16. att€la, SVID faktoru izkartojums lielakoties vérojams socialas
un ekonomiskas vides dimensijas. Visblivakais SVID faktoru kopums ir socialas
vides sektora, tam seko ekonomiska vide. Tikai netiesi ietekm&josaja socialaja vide
vienlidz klatesosas ir vajas puses un iesp&jas, plasi parstavetas arl stipras puses,
savukart ekonomiskaja vidé saknojas pa vienai stiprajai, vajajai pusei, iesp&jai un
draudam.

Ziedojumu piesaistes ar pozitivu tendenci SVID analizes un paru metodes
analizes rezultatus autore ir izmantojusi scenariju definésana un analizg ziedojumu
piesaistes ar pozittvu tendenci noteikSana valsts dibinatajas augstskolas.
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3.4. Ziedojumu piesaistes scenariji

Nemot véra ziedojuma piesaistes pieredzi arvalstts, situaciju Latvija un ekspertu
ieteikumus, autore izstradaja tris iespéjamos scenarijus valsts dibinato
augstskolu izveidoto fondu ziedojumu piesaistes palielinaSanai ar pozitivu
dinamiku nakotnes izaicinajumiem.

Pilnvértigakai scenariju izvertéSanai autore veic scenariju SVID analizi un
izmanto paru salidzinasanas metodi nozimigako SVID faktoru noteikSanai.

1. scenarijs. 12 valsts dibinato augstskolu fondi turpina darboties ierasta ritma,
neveicot papildu investicijas (naudas ziedojumu, jaunu sadarbibas partneru iesaiste)
fondu darbibas dinamikas uzlabosana. ST scenarija drauds ir filantropijas
organizaciju iesp&jama nonaksana stagnacijas fazeé un eso$o ziedotaju, kuri ziedo ik
gadu, zaud&Sana, ka arT potencialu ziedotaju ziedojumu nesanemsana.

3.2. tabula
1. scenarijs. Ziedojumu piesaistes tendencu SVID analize
Stipras puses Vajas puses
Filantropijas organizacijas nesamazina Pandémija vajinajusi saikni starp
darba apjomu mecenatiem
Atbalstu sanem izcilakie studenti un Netiek veiktas investicijas
pétnieki filantropijas organizaciju attistiba
Tiek uzturéta saikne ar esoSajiem Nav saiknes starp augstskolas
ziedotajiem vadibu un filantropijas
organizacijam
Iespejas Draudi

Turpinat sadarbibu ar esosajiem Situacijas pasliktinasanas
mecenatiem pandémijas un karu dél
Stiprinat saikni starp filantropijas Var tikt apdraudéts sabiedriska
organizacijam un augstskolu vadibu, labuma statuss
administraciju Trikst uznémumu, kas piedava
Investgt filantropijas organizaciju prakses vietas
attistiba

Avots: autores pétijums un konstrukcija.

Pirmais scenarijs paredz esoSo filantropijas organizaciju darbibu lidz8ingja
apmera — nemeklgjot jaunus mecenatus, uzturét saikni ar esoSajiem mecenatiem.
Stipendijas sanemtu pasi motivétakie un izcilakie studenti un pétnieki. Diemzgl,
darbojoties 11dz§ingja apmera, netiek rastas iesp€jas atbalstit vel vairak studentu un
pétnieku, kuri atbilstu izcilibas krit€rijiem. Lidz ar to netiks nodroSinata pozitiva
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tendence pétjumu kvalitates uzlaboSanai. Nepieaugs atbalstito praksu skaits
uznémumos, kuros studenti, kas sanem stipendijas, varétu pielietot savas augstskola
ieglitas zinasanas praks€. EsoSie mecenati atbalsta izcilakos augstskolas studentus
un pétniekus.

2. scenarijs. 12 valsts dibinato augstskolu fondi aktivi sadarbojas ar valsts un
pasvaldibu iestadém, lai veicinatu pozitivu ziedojumu piesaistes dinamiku.
Pasvaldibam, kuru teritorija darbojas augstskolas, ir nozimiga loma augstskolu
attistiba. Tas organizé kopigus pasakumus, atbalsta studentus un pé&tniekus. Valsts
institlicijas nodrosina nodoklu atlaizu politiku ka privatpersonam, ta uzpeémumiem.

Otrais scenarijs paredz cieSaku sadarbibu ar valsts un pasvaldibu iestadém.
Pieméram, tas varétu bat pasvaldibu dotacijas novada registrétajiem jaunieSiem, kuri
velas studet augstskola un, iespgjams, pec studijam varétu atgriezties sava novada.
Pasvaldibu stipendiju skaita palielinasana veicinatu arT pétnieciskos raditajus.
Studentiem atgriezoties savas dzivesvietas pé&c studijam, tiktu veicinata
konkurétspgja attiecigaja pasvaldiba. Palielinoties stipendiju skaitam, biitu vairak
studentu, kuri, sanemot stipendiju, varétu pilnvertigak pieversties studiju procesam.
EsoSie mecenati un pasvaldibu parstavji var€tu sadarboties, atbalstot izcilakos
studentus un pétniekus. Sis scendrijs paver iespgjas piesaistit arT jaunus mecenatus
un plasak informet studentus par iespgjam sanemt mecenatu un pasvaldibu
stipendijas.
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3.3. tabula

2. scenarijs. Ziedojumu piesaistes tendencu SVID analize

Stipras puses Vajas puses
Augstskolas sadarbojas ar sava novada Pasvaldibu atbalstities studenti
pasvaldibam neatgriezas savos novados
Pasvaldibas sadarbojas ar komersantiem, | Studenti nezina par iespgjam
lai atbalstitu augstskolas sanemt atbalstu
Ziedotaju skaits ir ar noturigu tendenci Filantropijas organizacijas
Atbalstu sanem izcilakie studenti un nesadarbojas ar augstskolas vadibu
pétnieki

Iespejas Draudi

Turpinat sadarbibu ar esosajiem Situacijas pasliktinasanas
mecenatiem pandémijas un karu dél
Piesaistit jaunus mecenatus, lai varétu Reputacijas jautajums, lai biitu
vairak atbalstit studentus un p&tniekus speka sabiedriska labuma statuss
Informét studentus par iesp&jam sanemt | Pasvaldibas neturpina atbalstu
atbalstu
Motivét atbalstitos studentus atgriezties
savos novados
Filantropijas organizacijam jasadarbojas
ar augtskolas vadibu

Avots: autores petijums un konstrukcija.

3. scenarijs. 12 valsts dibinatie augstskolu fondi aktivizé pasakumu kompleksus
ar esoSajiem un potencialajiem mecenatiem, veicot naudas investicijas fondu
darbibas uzlabogana un iesaistot jaunus socidlos partnerus ziedojumu piesaists. ST
scenarija ieguvums ir filantropijas organizaciju pardomatas un mérktiecigas
attistibas dinamika, kas paredz esoSo ziedotdju ikgad&jus ziedojumus un jaunu
ziedotaju piesaisti.

Tresais scenarijs paredz sadarbibu ar dazadiem socialajiem partneriem, lai
piesaistitu papildu lidzeklus studentu un pétnieku atbalstam. Tie varétu biit dazadi
konkrétam ziedojuma mérkim organizéti pasakumi, lai piesaistitu ziedojumus,
pieméram, filantropijas organizacija kopa ar augstskolu organizé labdaribas
koncertu. Pasakuma apmeklétaji par piedaliSanos ziedo Iidzeklus konkr&tam
mérkim. ST scenarija biitisks nosacjums ir sadarbiba ar absolventiem.
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3.4. tabula

3. scenarijs. Ziedojumu piesaistes tendenc¢u SVID analize

Stipras puses
Ir pozitiva dinamika stipendiju kopu
skaita palielinasanas tendences
Aktivi tiek izmantoti socialie tikli
informacijas apmainai

Ziedotaju skaits ir ar noturigu
tendenci, palielinas jauno mecenatu
skaits un apjoms

Filantropijas organizacijas veic
investicijas savas darbibas attistiba

Ziedoto atbalstu sanem izcilakie
studenti un pé&tnieki

Vajas puses
Vajinas saikne starp mecenatiem,
studentiem, stipendiatiem un
absolventiem

Nepietiekama filantropijas
organizaciju atpazistamibas
veicinasana

Nepietiekami stabila saikne starp
filantropijas organizaciju un
augstskolu vadibu un administraciju

Iespéjas
Turpinat sadarbibu ar esoSajiem
mecenatiem

Piesaistit jaunus mecenatus, lai varétu
vairak atbalstit studentus un p&tniekus

Aktivak un pardomatak uzturét saikni
ar absolventiem

Aktivak organizgt stratégiski
pardomatu atpazistamibu sabiedriba

Stiprinat saikni starp filantropijas
organizacijam, augstskolu vadibu un
administraciju

Filantropijas organizacijam javeic
investicijas savas darbibas attistiba
Pilnveidojot LR normativos aktus, ir
iesp&jams aktivizet vélmi ziedot un
sanemt nodoklu atlaides

Draudi
Situacijas pasliktinasanas pandémijas
un karu dgl
Reputacijas jautajums, lai biitu speka
sabiedriska labuma statuss
Pasliktinas nodoklu atlaizu politika

Avots: autores pétijums un konstrukcija.
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Svariga ir filantropijas organizacijas un augstskolas vadibas sinergiska sadarbiba
ziedojumu kampanas organizéSana. Ziedojumu kampanu organizéSana biitu
japiesaista profesionali: PR un marketinga agenttras, kas savu pienesumu varétu
ziedot pro bono veida. Ja filantropijas organizacijas, pateicoties investicijam,
palielinas pozitivu dinamiku ziedoSanas tendencém, bis javeido aktivaka sadarbiba
ar likumdeve&ju, lai varétu piemérot labvéligaku nodoklu atlaizu politiku filantropijas
organizacijam, kas administré ziedojumus izglitibas kvalitates nodroSinasana.
Diemzel datus par lidzSingjo investiciju ziedojumu kampanu organizé$ana no
filantropijas organizacijam nebija iesp&jams iegiit konfidencialitates dgl.

Pozitivu ziedojuma piesaistes tendencu attistibas scenariju SVID un paru
metodes rezultati tika piedavati ekspertiem, viniem veicot $o Scenariju analizi un
novértéSanu ar hierarhijas analizes metodes palidzibu.

3.5. Ziedojumu piesaistes scenariju analize un novérté$ana ziedojumu
piesaistes tendencu uzlaboSanai

Lai izvertétu ziedojumu piesaistes scenarijus ar pozitivu tendenci, autore
izmantoja hierarhijas analizes metodi (Analytic Hierarchy Process, AHP) (Saati,
2007), 2022. gada pavasari pieaicinot septinus ekspertus: Marci Auzinu, Latvijas
Universitates profesoru; Ingusu Bérzinu, AS “Delfi” galveno redaktoru; Gunti
Bérzinu, bijuso LR Saeimas deputatu, mecenatu; Anitu Straujumu, RTU Attistibas
fonda direktori; Daci Jansoni, LR 1ZM direktora vietnieci augstakas izglitibas joma;
Ingu Elksni, Salaspils novada domes administracijas izpilddirektora vietnieci
izglitibas joma, Izglitibas dalas vaditaju; levu Priedi, Latvijas Lauksaimniecibas
universitates (tagad&jas LBTU) absolventi.

Vispirms eksperti tika iepazistinati ar attéla 3.17. redzamo salidzinamo kritériju
matricu: ziedojumu piesaistes ar pozitivu dinamiku veicinasana, ka art tris kritériju
grupas: studentu, p&tnieku intereses, valsts un pasvaldibu intereses un mecenatu
intereses.
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Lidzeklu piesaistes ar pozifivu dinamika

/ l —a
Studentu, pEtniekn s 149
2 Limenis ———% intereses dinamil > Valm_u;;_ »  Mecenst intereses
vaicm3iana fmieRses
Potencialie, = .
Iesp&ja studet un petit augstas raudzes Velme aibalsiiﬂ =
Tt TEEEl
v v v
S o Specilistu atgrietanis .
3. Limems *  Augsts padvErtEums deFresvistss Prestizs
v v v
Iespeja pilnvartizi SR
pieversties studiju Koukurétspajas belemiEme
B uzpEmumes, kas ir
Drocesam un pabieliniZana - mEc:nE’ti
petmiecibal
M= "i‘“fm“‘h. it R Gandarfjuma n pricka
un uzlabot ptnieciskos IKP palieliniZanos sajiita ziedojot
raditijus
1. Scenanijs: 12 valsts dibindto angstskol fondi turpina darboties [idz%ing|3, ierastd ritm3,
r—"* npeveicot papildus i Teij 1dzeku. jaunu parmer iesaiste) fondu
darbibas dinamikas uzlabofand.
4 Limenic » 2 Scenanjs: 12 valsts dibindtie kolu fondi aktfvi sadarbojas ar valsts un padvaldit
- testadém, lai veicindm pozifivu lidzeklu piesaistes dinamiku.
3. Scepdnjjs: 12 valsts dibindtie kol fondi aktivize paslk k lel ar
- > Sajiem un 1om3laji Stiem, veicot nandas 1 ficijas fondu darbibas

uzlaboiand un presaistot jaunus sociilos partnerus lidzeklu plesaists.

Avots: autores konstrukcija péc ekspertu aptaujas: respondentu skaits — 7, petijuma periods
—2022. gada pavasaris.

3.17. att. Hierarhiju shéma ziedojumu piesaistes ar pozitivu
dinamiku veicinasanai.
Nakamaja soli eksperti vertja tris iespgjamos scenarijus ziedojumu piesaistes ar
pozitivu dinamiku veicinasanai, izmantojot visus 12 krit€rijus no visam kriteriju
grupam.

Attela 3.18. redzams ekspertu veért§jumu kopsavilkums trim apskatitajiem
attistibas scenarijiem.
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Fondi turpina darboties ierasta ritmd  Fondi aktlvi sadarbojas ar valsts, Fondi veic investicijas savas darbibas
pasvaldibu iestadém uzlabogana

WVidgjas  Vidgiais  Min Max

Avots: ekspertu aptauja, respondentu skaits — 7; pétijuma periods — 2022. gada pavasaris.
3.18. att. Ziedojumu piesaistes scenariju vértéjums péc visiem
Kkritérijiem — kopsavilkums.

Saskana ar 3.18. att€lu eksperti izvelgjas 3. scenariju ka prioritati ziedojumu
vaks$anas scenarijiem ar pozittvu tendenci.

GALVENIE SECINAJUMI

1. Promocijas darba izvirzita hipotéze — filantropijas organizaciju attistibas
iesp&jas, filantropijas praktiku profesionalitate un nodoklu atlaides ir faktori, kas
pozitivi ietekmé ziedojumu piesaistes tendences valsts dibinatajas augstskolas, — ir
apstiprinata.

2. Promocijas darba izvirzitie uzdevumi — 1., 2. un 3. — ir izpilditi un mérkis
ir sasniegts.

3. AtskaiSu dati, ko filantropijas organizacijas iesniedz LR Valsts ienémumu
dienestam un LR Finan$u ministrijas Sabiedriska labuma statusa komisijai, atSkiras.

4. Aptaujas dati liecina, ka ne vienmér nodoklu atlaidém ir noteico$a loma
ziedojumu veikSanai. Drizak nodoklu atlaides uzskatamas par papildu stimulu, lai
ziedotaji turpinatu ziedot.

5. Pastav radikalas atSkiribas starp privato personu un uznémumu
ziedojumu apjomiem. Privatpersonu ziedojumi veido 20% no kopgja ziedojumu
apjoma, savukart juridisko personu ziedojumi ir 80% no kopgjas ziedojumu
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summas. Filantropijas organizacijam aktivak jadarbojas, lai piesaistitu ziedojumus
no privatpersonam.

6. Sekmigas I1dzeklu piesaistes pamata ir profesionals filantropijas praktiku
ikdienas darbs. Augstskolu konteksta $o ikdienas darbu stiprina kvalitativs
attiecigas augstskolas studiju programmu piedavajums. Lai piesaistitu ziedotaju
atbalstu, jasp&j demonstrét atbalstamas organizacijas eso$a darba kvalitate. Turklat,
investgjot studentos un studiju kvalitates uzlabosana, mecenatiem jauzrada vinu
pieskirta ziedojuma ietekme un rezultats.

7.Svariga loma universitaSu/augstskolu attistiba ir sekmigam lidzeklu
piesaistes kampanam, kas balstas augstakas izglitibas iestazu, filantropijas
organizaciju un sabiedribas — potencialo ziedotaju — sekmiga sadarbiba, kuras
neatnemama dala ir komunikacija.

8. Pasaules universitasu/augstskolu pieredze parada, ka sadarbiba ar
absolventiem ir loti svariga. Absolventi ir ne tikai finansu lidzeklu ziedotaji, bet
arT iesaistas ka brivpratigie konsultanti, ziedojot savu laiku.

9. Bitiska loma ir filantropijas organizaciju sekmigai sadarbibai ar
universitas§u/augstskolu vadibu, administraciju un docétajiem. Lai esoS$ie
mecenati turpinatu ziedot un rastos arT jauni mecenati, I[idzeklu piesaistes stratégijas
jaakcenté saiSu ar savu alma mater un ziedosana ieglitas prestiza sajutas
nozimigums, ka arT jarosina vélme atbalstit kadu konkr&tu projektu, 1pasi emocionala
vai atminu konteksta, mérktiecigi veicinot ziedoSanas rezultata radusos gandarijjumu
un prieku.

10. Lai filantropijas organizacijas attistttos un panaktu sekmigakas ziedojumu
piesaistes tendences, filantropijas organizaciju attistiba ir jainvesté. Petfjuma
rezultati parada, ka filantropijas organizacijam, kuras ir algoti filantropijas praktiki,
ir ievérojami labaki rezultati ziedojumu piesaisté ar pozitivu dinamiku.

11. Autore izstradajusi tris iespejamos scenarijus valsts dibinato augstskolu
izveidoto fondu ziedojumu piesaistes palielinasanai. Péc pétijjuma pieaicinato
ekspertu izvertg§juma par piemérotako ir atzits 3. scenarijs — fondi (filantropijas
organizacijas) veic investicijas savas darbibas uzlaboSana.

PROBLEMAS UN TO RISINAJUMI

1. problema. Latvijas valsts dibinato augstskolu filantropijas organizacijas
iesniedz dazadus parskatus par paveikto un nakotnes planiem: bilance, ko iesniedz
Valsts ienémumu dienesta, un parskats, ko iesniedz LR Finan$u ministrijas
parraudziba stradajosaja Sabiedriska labuma statusa komisijai. Diemz€l informacija
Sajas informacijas vietnés atskiras un nav pietiekama, lai filantropijas organizacijas
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un personas, kas v€las iepazities ar So organizaciju darbibu, giitu pilnvertigu
prieksstatu un varétu veikt nepiecieSamo p&tniecibas darbu.

Piedavatie risinajumi

— LR Finansu ministrijai japapildina “Gada parskatu un konsolidéto gada
parskatu likums” attieciba uz filantropijas organizacijam ar papildu informaciju par
ziedotaju identitati, ziedojumu veidu, administrativajam izmaksam. Sadi
papildinajumi dotu iespg€ju filantropijas organizacijam veikt pétijumus, analizgjot
ziedotaju Tpasibas un strukttiru, apskatot ziedotaju grupas un devumu. Pamatojoties
Uz pétijjumu rezultatiem, filantropijas organizacijas varétu izstradat sekmigakas
ziedojumu piesaistes stratégijas, tajas icklaujot daudzveidigus sadarbibas
piedavajumus. Turklat filantropijas organizacijas var€tu izvertét investiciju jégu
ziedojumu piesaistes tendencu palielinasanai, ja tam butu iesp€ja izvertet sabiedrisko
attiecibu un marketinga izmaksu dinamiku. Paslaik $adi dati nav pieejami.

— LR Finansu ministrijai Ministru kabineta noteikumi Nr. 407 ‘“Noteikumi par
biedribas, nodibinajuma, religiskas organizacijas vai tas iestades iepriek$gja gada
darbibas parskata un turpmakas darbibas plana veidlapas paraugu” japapildina ar
sabiedriska labuma guvgjiiem, kas ir mecenatu stipendiju ieguvEji, mecenatu
atbalstito projektu p&tnieku grupas un mérkauditorijas, kuras tiesi vai netiesi ietekmé
petijumu rezultati, ka arT mecenatu atbalstito infrastruktiiras projektu lietotaji un
jaizveido iesp€ja aizpildit veidlapu tieSsaiste.

— Universitasulaugstskolu informdacijas sistémds japapildina studentu un
absolventu profili ar $adu informaciju: gads, kad sané€mis stipendiju; stipendijas
apjoms; stipendijas nosaukums; gads, kad veicis ziedojumu; ziedojuma apjoms un
ziedojuma mérkis. Sads papildindjums nodrosinatu iesp&ju identificét potenciala
absolventa — ziedotaja iesp&jama nakotnes atbalsta apméru péc augstskolas
absolvésanas. Tadgjadi butu iesp&jams konkretizét augstskolu filantropijas
organizaciju prognozes saistiba ar lidzeklu piesaisti no absolventiem un precizak
skaitliski formulét sasniedzamos mérkus ziedojumu piesaistes darba ar
absolventiem.

— Nepieciesams sinhronizét visas datu bazes, kas uzrada ziedotaju datus, lai
valsts dibinato augstskolu fondi varétu pilnvertigak planot ziedojumu vakSanas
kampanas, jau iepriekS provizoriski orientéties uz konkrétam ziedotaju grupam,
sp&jot ieprieks precizak noteikt tiesi katrai konkrétai ziedotaju grupai pienemamu
ziedojuma apmeru.

2. probléma. Katra no filantropijas organizacijam izv€las savu stratégiju, pauzot
atzinibu mecenatiem un sniedzot noveért&jumu vinu devumam. Pat tad, ja mecenatu
devumam ir nozimiga loma valsts vai paSvaldibas attistiba, valsts un pasvaldibu
iestades ne vienm@r uzpemas iniciativu mecenatu godinaSana, pateicoties par
veiktajiem ziedojumiem. Lai gan tiek pieskirtas nodoklu atlaides privatpersonam un
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uzneémumiem, kas ziedo filantropijas organizacijam, kuram pieskirts sabiedriska
labuma statuss, tom@r privatpersonu ziedotaju Tpatsvars joprojam ir Kritiski zems.

Piedavatie risinajumi

— Augstskolu filantropijas organizacijam: jaorganizé pasakumi, kuru laika
augstskolas vadiba pateicas atbalstitajiem par ziedojumiem; vismaz reizi gada
jaatskaitas mecenatiem par ziedojuma izlietojumu.

— Pasvaldibam pieejamo budZetu ietvaros ieteicams organizet savas pasvaldibas
mecenatiem pasakumus, kuru gaita pasvaldibas vadiba izsaka pateicibu par
ieguldijumu sabiedribas izaugsme. leteicams pieskirt arT nominacijas, pieméram,
gada lielakais mecenats, gada mecenats — jaunpienacgjs.

— Filantropijas organizacijam, izstradajot ziedojumu piesaistes straté€gijas,
japaredz 1pasi pasakumi ziedojumu piesaistei no privatpersonam, ka arf jaizvirza
konkréti $aja zina sasniedzami mérki.

So aktivitasu organizésana nodro§inatu mecenatu atpazistamibu un lautu uztvert
ziedoSanu ka prestizu un svarigu darbibu, it seviski, ja mecenats ziedo izglitibai.
Investicijas universitasu attistiba ir investicijas nakotng, savukart ipasas nodoklu
atlaides $Tm investicijam vairotu mecenatu skaitu un ziedojumu apjomus.

3. probléma. Filantropijas organizaciju sadarbiba ar savas augstskolas vadibu ne
vienme@r ir sinhroniz&ti versta uz kopigu mérki. Investicijas filantropijas attistiba ne
vienmér tiek atbalstitas, un biezi augstskolas vadiba nesaprot $adu investiciju
nepieciesamibu.

Piedavatie risinajumi

— Valsts dibinato augstskolu vadibai kopa ar filantropijas organizaciju vadibas
parstavjiem jaorganizé regularas tikSanas ar esoSajiem mecenatiem, iesp&jams, ipasu
uzmanibu pieverSot tiem, kuriem ir “apalas” jubilejas vai kuri pieskirusi lielakus
ziedojumus, vai arT ziedojusi pirmoreiz. Sadu pasakumu mérkis biitu paust pateicibu
un sekmét filantropijas organizaciju caurskatamibu, iepazistinot mecenatus klatieng
ar iecerém un paveikto.

— Valsts dibinato augstskolu vadibai kopa ar filantropijas organizaciju vadibas
parstavjiiem jaorganizé regularas tikSanas ar potencialajiem mecenatiem, lai
iepazistinatu tos ar veiksmes stastiem un potenciali atbalstamajiem projektiem.

— Filantropijas organizaciju vadibai jaizverte iesp&ja, ka no mecenatu
ziedojumiem tiktu ieturéti 5-10% administrativajiem izdevumiem, to saskanojot ar
mecenatiem. Dati par filantropijas organizaciju sanemto ziedojumu novirzisanu
administrativajiem izdevumiem nav pieejami, jo ziedojumu ligumos ir noteikts
konfidencialitates iev@ro$anas noteikums.

— Filantropijas organizacijam kopa ar valsts dibinato augstskolu vadibu
japarruna iesp&ja pieskirt investicijas filantropijas organizaciju administrativajiem
izdevumiem par piesaistitajiem ziedojumiem, no kuriem augstskolas sanem
tehnikas/iekartas vienibas bezatlidzibas lietoSana.
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— Filantropijas organizacijam kopa ar valsts dibindto augstskolu vadibu vismaz
reizi gada javeic SVID analize par iepriek$&jo periodu, lai giitu atgriezenisko saikni
par paveikto, ka arT varétu pilnvertigak un merktiecigak planot nakamas ziedojumu
piesaistes kampanas.

Sis aktivitates nodroSinatu atgriezeniskas saiknes veidoSanu starp valsts
dibinatajam augstskolam, filantropijas organizacijam, eso$ajiem un topoSajiem
mecenatiem. Tas blis neatsverams ieguldijums ziedojumu piesaistes dinamikas
palielinasanai.

4. probléema. Valsts dibinato augstskolu filantropijas organizacijam ir
nepietickami finansu resursi, lai varétu sekmigi piesaistit ziedojumus un organizget
ziedojumu kampanas kopa ar sadarbibas partneriem. Finansgjuma trukums kave
veikt sekmigas ziedojumu kampanas, jo nav nepiecieSamo administrativo un
cilvékresursu piesaiste, ka to pierada autores pétijuma 3. scenarijs. Klasiskais
ziedojumu piesaistes princips “par katru investgto eiro ziedojumos jasanem divi
eiro” netiek izprasts.

Piedavatie risinajumi

— Valsts dibinato augstskolu vadibai un filantropijas organizaciju vadibai
ieteicams vienoties par investicijam filantropijas organizaciju administrativas sp&jas
uzlabosana. Valsts dibinatajai augstskolai biitu janodroSina iesp&jami lielaks atbalsts
cilvékresursiem filantropijas joma, lai varétu pilnveértigak organizét ziedojumu
vak8anas kampanas, pieméram, iesaistot Komunikacijas departamenta vai kadas
citas atbildigas struktiirvienibas darbiniekus.

— Valsts dibinatajam augstskolam un filantropijas organizacijam jasadarbojas ar
absolventiem, veidojot kopigus pasakumus un organiz&jot kopigas ziedojumu
kampanas. Sie risinajumi nodroginatu vajadzigos lidzeklus ziedojumu kampanu
TstenoSanai, ka arT papildu cilveékresursus ar nepiecieSamo kvalifikaciju, kuri
nepiecieSami tieSi kampanu laika, nevis ka pastavigi filantropijas organizaciju
darbinieki. Rezultata filantropijas organizaciju kapacitate pieaugtu un ilgtermina to
bltu iespgjams izméerit, izvertejot ziedojumos piesaistito lidzeklu pieaugumu.
Tadgjadi biitu iesp&jams panakt, lai valsts dibinato augstskolu filantropijas
organizaciju ziedojumu piesaistes tendences biitu ar pozitivu dinamiku.

Visi augstakminétie risinajumi butu japieméro saskana ar katras augstskolas un
filantropijas organizacijas strat€égijam, kas paredz noteiktus mérkus, uzdevumus un
izm&ramus rezultatus, p&c kuriem tad biitu iesp&jams izvertet ziedojumu piesaistes
tendences ar pozitivu dinamiku rezultatus.
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INTRODUCTION

The topicality of the thesis is rooted in the importance of access to higher
education and donations in the context of society’s growth. It determines the
relevance of the research dedicated to the current development level of philanthropy,
the culture of giving, and the possibilities of using globally acquired knowledge to
promote the culture of giving in Latvia, in this case — by supporting higher education
through state-founded universities.

Philanthropy has a long history — its development began in ancient Rome around
70-8 before Christ (BC) with Gaius Cilnius Maecenas — his munificent patronage of
literature immortalized his name as a word for “a generous patron” (Merriam
Webster Thesaurus, n.d.). Since then, the term has become a generic word and is
actively used to refer to persons who voluntarily provide material support for
science, art and education (Latvijas Konversacijas vardnica, 1935-1936). The
beginnings of Latvian philanthropy can be traced back to Tsarist Russia in the mid-
19" century. This process was facilitated by the movement of New Latvians
(jaunlatviesi) and the founding of the Riga Latvian Society (RLB) in 1868.

At the beginning of the 21% century, universities have unprecedented
opportunities (Orlikov, 2006) to receive funding from the state and various European
grants, however, to attract these funds, it is necessary to raise additional funding
from patrons — both private individuals and companies — to be able to compete in the
global market, as well as prove their competitiveness at the national level. Therefore,
it is essential to expand the involvement of the private sector in the development of
universities, and this is the task of philanthropy (Cutlip, 1990; Hall, 1992; Prince,
1994) — to promote the increase in the volume and number of private and corporate
donations. To achieve this, the identity of existing and potential patrons must be
studied. Research of patron’s identity and motivation provides strategically
important insights that improve fundraising practices and strengthen the foundations
of a culture of giving. In university philanthropy organizations, the work of
specialists responsible for fundraising and cooperation with the current and
prospective supporters requires the knowledge and skills to be able to establish and
maintain comprehensive relations with the supporters. Graduates are the most
valuable target audience for fundraising in the field of university support, hence, it
is crucial to create a sense of belonging already during the study years and to
continue maintaining a close relationship with the alumni, informing them about the
opportunities to become involved in the life of the university in various ways.

The ability to apply tax rebates to companies and individuals for donations to
philanthropic organizations with public benefit status is a decisive motivator in
attracting donors. This status is granted by a special commission established by the
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Ministry of Finance of the Republic of Latvia, evaluating the applications and
additional submissions of associations and foundations.

Until now, such a large-scale study dedicated to the evaluation of the work of
university philanthropic organizations had not yet been conducted in Latvia. The
current research will enable the philanthropic organizations of state-founded
universities to improve the strategic and technical aspects of fundraising, resulting
in an increase in the volume and number of donations, as well as strengthening the
foundations of the donation culture in the long-term perspective. The data obtained
in the study can be used to make cross-border comparisons.

Hypothesis: the development opportunities of philanthropic organizations, the
professionalism of philanthropic practitioners and tax rebates are the factors that
have a positive influence on the fundraising trends in state-founded universities.

The object of the research: fundraising, while the subject of the research — the
factors that influence the tendencies of fundraising in state-founded universities.

The goal of the doctoral theses:

To evaluate cross-national experience, donation atrraction trends in state-
founded higher education institutions in Latvia and determine a scenario that has
positive dynamics on donation atrraction trends in state-founded universities in order
to improve donation atrraction.

Tasks developed and fulfilled to achieve the goal:

1) to study the historical and theoretical aspects of the activities of university
philanthropic organizations, as well as the fundraising trends in Latvia and
worldwide with particular focus on the period from 2011 to 2022;

2) to study the regulatory acts that determine the principles of operation,
restrictions for the state-founded university philanthropic organizations with the
status of public benefit, as well as analyse the fundraising theories;

3) to formulate scenarios for the philanthropic organizations of state-founded
universities, developing recommendations for promoting fundraising in state-
founded universities in Latvia.

Research methods:

1) the monographic method was used to review the literature and to study the
historical and theoretical aspects of the activities of university philanthropic
organizations, as well as the relevant regulatory acts and fundraising theories;

2) mathematical statistical analysis methods — the Pearson correlation analysis
was applied to study fundraising trends, the Hi-test was used to test hypotheses;

3) SWOT and PEST analyses were employed to investigate the various
possibilities of fundraising;

4) qualitative and quantitative research approach: expert interviews and
entrepreneur survey, as well as the analysis of secondary data from the Lursoft
database and the Register of Public Benefit Status Organizations were used to study
philanthropy trends;
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5) the method of analysis and synthesis, the method of hierarchical analysis and
the logically constructive method have been applied to interpret the research results,
formulate conclusions, establish the fundraising trends and develop
recommendations for fundraising;

The research was based on scientific theoretical literature, legal acts regulating
the industry and the author’s analysis of the data obtained during the research. The
research also draws upon the studies of foreign and Latvian authors.

Limitations of the study — it is confined to the philanthropic organizations of
universities founded by the Latvian state, which had valid public benefit status in the
period from 2011 to 2022, whereas the data on the fundraising trends of
philanthropic organizations of universities established by the Latvian state
encompasses the period from 2015 to 2022.

Study period: 2014 to 2024.

Research novelties:

* Analysis of the normative regulation, which affects the fundraising tendencies
in state-founded universities in Latvia.

» Summary and analysis of factors that affect fundraising trends in state-founded
universities in Latvia.

* Proposed development scenarios for improving fundraising trends in state-
founded universities in Latvia.

* Prepared recommendations for the Latvian state, local government institutions,
the management of state-founded universities and philanthropic organizations in
order to comprehensively improve the fundraising work in the philanthropic
organizations established by state-founded universities.

Scientific significance:

« Defined set of factors that influence fundraising trends in state-founded
universities.

» Use of qualitative and quantitative research tools developed by the author,
adapted for the study of this specific problem, assessment of the factors influencing
the fundraising tendencies in state-founded universities.

» The national-level research base on fundraising has been expanded using
scientific research methods, — a wide range of scientific literature on fundraising has
been compiled, which can be used for teaching management courses and public
administration, especially public benefit organization administration courses.

Economic importance. The results of the doctoral thesis can be used in the work
of Latvian state and local government institutions, the management of state-founded
universities and philanthropic organizations in order to improve the fundraising
processes and results, using the recommendations and scenarios prepared by the
author.

80



The structure of the doctoral thesis has been developed in accordance with the
proposed hypothesis, the determined goal and the defined tasks and consists of three
chapters.

Theses to be defended:

1. Studies of fundraising, which are reflected in various scientific sources,
indicate the key directions of activities of philanthropic organizations, their aspects
for the positive dynamics of donation attraction.

2. The tax rebate policy provides opportunities to receive tax rebates for
companies and private individuals, the fundraising trends of philanthropic
organizations are similar, although the data accounting principles are not always the
same.

3. Donation campaigns are an effective fundraising tool.

4. In Latvia, the philanthropic organizations of state-founded universities do not
fully use the potential in terms of development opportunities, which are opened up
by investments to improve the quality of work of philanthropic organizations.

The doctoral thesis has been developed with the support of the National Research
Programme project “Challenges of the Latvian State and society and their solutions
in the international context” INTERFRAME-LV, ESF project “Transition of LLU
to the new doctoral funding model” and the programme “Strengthening scientific
capacity LLU”, project No. 8.2.2. financial support of the specific support goal
“Strengthening the academic staff of higher education institutions in the areas of
strategic specialization” and “Fundraising trends in state-founded higher education
institutions in Latvia”.

The volume of the doctoral dissertation for acquiring the scientific degree of
Doctor in Social Sciences (Ph. D.) is 204 pages. The dissertation includes 5 tables,
51 figures, 7 appendices, as well as 304 sources of scientific literature, incl. 263 in
English.
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1.HISTORICAL, THEORETICAL AND FORMATIVE
ASPECTS AND TENDENCIES OF THE PHILANTHROPICAL
ORGANISATION OPERATION

The first chapter discusses the historical and theoretical aspects of the activities
of university philanthropic organizations, as well as fundraising trends. The opinions
of various authors on the substance of fundraising, insufficient funding for higher
education, the contribution of graduates to their universities have been collected. The
significance to be assigned to the identity of current and prospective patrons, their
motivation to donate, the role of tax rebates in fundraising, the significance of
influence wielded by the donation and corporate philanthropy in supporting higher
education, and the role of philanthropic practitioners in fundraising are evaluated.

1.1.Historical development of philanthropy, types, forms and components of
philanthropy

The classic definition of philanthropy reads, as follows: philanthropy is the
desire to promote the well-being of people through generous donations to achieve
good goals. On the other hand, the classic definition of a “donation”: a donation is
something given to a person or an organization, such as a charity, to help them.

Along with the emergence of Christianity and the introduction of tithe payment,
educational institutions were created under the auspices of the Church, and the
foundations for future universities were developed. Thus, part of the donations
collected by the churches were eventually used to support the beginnings of
education and science, until establishment of higher schools that were independent
of the church.

The field of philanthropy today abounds in tradition. Organizations with several
decades of experience are engaged in fundraising, often receiving donations from
patron families for several generations.

The beginnings of Latvian philanthropy can be traced back to the time of Tsarist
Russia in the mid-19" century. This was facilitated by the movement of New
Latvians and the founding of the Riga Latvian Society (RLB) in 1868 (Volfarte,
2009). The first stage of the history of Latvian philanthropy concluded with the
founding of the State of Latvia in 1918, and the University of Latvia (UL) in 1919.

To date, Kristaps Morbergs is the greatest patron of UL. Naming UL as the
beneficiary of his will, he aimed at supporting impoverished, diligent students,
various research projects and the library.

The existence of philanthropic organizations was interrupted by the Soviet
occupation in 1940. The philanthropy processes in Latvia were paralyzed until
regaining of independence in 1990.
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The post-occupation period is also characterized by pseudo-philanthropy.
Excited by the newly gained independence of Latvia, exiled Latvians wanted to
invest in the improvement of living conditions and the development of the country.
Donations were not always received by honest people and organizations. In this
situation, the state administration prepared regulatory acts with a view to achieving
a more thorough compliance with the principles of transparency in the activities of
philanthropic organizations.

Since 2004, residents of the Republic of Latvia and companies registered in
Latvia can receive tax rebates, if they donate to associations and foundations whose
activities meet the status of public benefit and which have been granted an official
permit by the Ministry of Finance of the Republic of Latvia.

Along with the restoration of Latvia’s independence, various social projects
received the support of patrons, which were often related to the liquidation of the
social consequences of the occupation, while later donations in equal amounts were
received by philanthropic organizations that implemented projects promoting
education, culture, art and science.

The directions supported by patrons tend to be multifaceted, providing assistance
to several philanthropic organizations, and focusing on long-term cooperation.

All the major Latvian universities have established their own philanthropic
organizations. The areas of support for which philanthropic organizations collect
donations are, as follows: scholarships for needy students, scholarships for diligent,
excellent students, infrastructure and learning environment improvement projects.

In recent years, there is an evident trend of increased establishment of the
philanthropic organisations by companies, such as the 4Finance Charity Fund, the
Grindeks Foundation “Supporting Science and Education”. The donations received
by philanthropic organisations range from a few thousand to several hundred
thousand euro.

The main elements that make up the phenomenon of philanthropy indicate that
philanthropy is a process, whereby philanthropic organizations in cooperation with
patrons implement diverse projects to improve the quality of life in society.
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Table 1.1.
Types, forms and components of philanthropy

Approaches Patrons’ motivation:

“morally motivated” donations;
quasi-taxation

Reaction of recipients of donations:
independence of the recipient of the donation from the
views of the donor;

the donor’s support for the donor’s views
Ways Base:

one-time or regular donation;
testamentary donation

Contents:

financial donation;

in-kind donation;

pro bono services;

voluntary work

Forms individual donation;

co-donation

Source: author's research and design

There are different types of donations (see Table 1.1): donations can be made in
cash, in kind, by providing professional pro bono (unremunerated) consulting or
services, and in the form of volunteer work. Philanthropic organizations offer a
variety of tools for accepting donations. The most classic form of donation is a
donation by transfer to the account specified by the philanthropic organization. With
the discovery of the Internet as a means of communication, donation portals have
gained popularity — donors, choosing a support goal they like, can effortlessly make
a donation with a card, through a PayPal account, or using an online bank. The donor
has the option to donate anonymously, indicating this wish during the donation
process. Typically, philanthropic organizations offer a choice of donation amounts
on their donation portals. After making the donation, the portal program
automatically sends the donor a message of gratitude for receiving the donation.

One of the universal basic principles of philanthropic work stipulates that
philanthropic organizations regularly inform patrons about the use of donations. This
principle helps to ensure transparency and strengthen trust between the donor and
the philanthropic organization (Kundzina, 2023). This basic principle is discussed in
greater detail in the subsection 1.2 below, considering university fundraising
strategies.
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1.2.Theoretical aspects of fundraising for the financing of universities

At the beginning of the 21% century, universities have unprecedented
opportunities (Orlikov, 2006) to receive funding from the state and various European
grants. However, in order to attract it, it is necessary to find additional funding from
patrons — both private individuals and companies — in order to be able to compete on
the world market and demonstrate competitiveness at the national level as well.
Therefore, it is necessary to reduce costs while increasing productivity and find
alternative sources of income (Bloland, 2002). Since the state funding for
universities is limited (Sirat, 2007) and it may also be driven by political decisions,
universities have to find new solutions. Although the state funding decreases, the
universities are still expected to deliver research excellence. If tuition fees are
gradually increased, the quality of studies should justify the investment in university
budgets (Deloitte, 2016). Diamond suggests that it would be dangerous for research
to depend on a single source of funding (Diamond JR., 1999).

University funding is mostly made up of state grants, tuition fees, and research
grants. Alstete pointed to various opportunities for generating additional income, as
well as the examples of financial planning and restructuring, thereby ensuring
greater institutional efficiency (Alstete, 2014). The author of this work agrees with
the researcher’s thesis that diversification of income sources is a guarantee of
stability. In this context, the author also perceives potential threats, which are hidden
in the reliance on additional services as an alternative source of funding for
universities.

In order for universities to maintain competitiveness in the field of education and
research, it is important to expand the involvement of the private sector in the
development of universities (Cutlip, 1990; Hall, 1992; Prince, 1994), to increase the
volume and number of private and corporate donations that are intended for
advancement of education and research. Around the world, giving to universities is
considered an essential prerequisite for the full development of universities (Barr,
1993; Johnstone, 2016; Chung-Hoon, 2005; Fransen, 2007; Jacobs, 2007; White,
2011). At the same time, researchers discuss the factors that influence patron
behaviour (Brittingham, 1990; Schervish, 1997; Clotfelter, 2001; Quigley, 2002;
Van Slyke, 2005; Bekkers, 2010), a successful philanthropy strategy (Johnstone,
2016; Chung-Hoon, 2007; Liu, 2009; Bakioglu, 2011) and the institutional
development of universities (Kozobarich, 2005; McAlexander, 2007; Chance,
2008). Likewise, the need for diversification of philanthropic methods has been
recognized (Hsien, 2009).

Cultivating the traditions of philanthropy contributes to the formation of a
civilized society. Philanthropy is, first and foremost, about caring and compassion.
The ability to empathize and care for strangers is a sign of societal and individual
maturity (Gellner, 1996; Shils, 1997; Smith, 2010). The author agrees that
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philanthropic organizations contribute to the formation of a more cohesive,
cooperative and educated society.

The current study has yielded an overview of 64 researchers’ works, whose
contributions have been summarised in Fig. 1.1 (see below).

Prioritization of
identified needs

The
Clear, administration's
undcrstandable ability to lead by
information about example by
identified needs donating
A
Search for current needs, identify Principles of a Aligning the
them _\_) successful missions of donors
fundraising & and philanthropic
strategy organizations
A A

Think big - grand idcas

Answer the donor's
question: "How will
this benefit me?"

Identification of
cooperation
partners — patrons

Gratitude for the donation, its
impact on the quality of
education

Source: author’s research and construction based on literature analysis
Fig. 1.1. Principles of a successful donation collection strategy
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1.3.Contribution of alumni to their universities

The 2011 report of the European Commission concluded that graduates as a
support resource in Europe are insufficiently trained. The author of this study
believes that until now, there may have been a lack of methodical work with
graduates in European universities and graduates as a resource seemed to be of
insufficient importance.

In this context, studies and conclusions made in the USA can be viewed, where
extensive cooperation between universities and graduates can be observed, in 2007
the donations from graduates comprised 28% of the funds obtained (Council for Aid
to Education, 2008), diverse assistance of graduates to their universities is becoming
increasingly substantial (Cabrera et al., 2005; Weets, Ronca, 2008).

When examining the relationship between graduates and their alma mater, the
researchers have found that the following factors work in this relationship: “image
of education”, “image of communications”, satisfaction with the social and academic
environment (Pedro, Pereira, Carrasqueira, 2018). As indicated above, the level of
satisfaction of graduates with their educational institution has been recognized as a
noteworthy indicator, a number of studies have been devoted to these issues (Baade,
Sundberg 1996; Belfield, Beney, 2000; Clotfelter, 2001; Snijders, Wijnia, Rikers,
Loyens, 2019). The author of the doctoral thesis agrees that it is necessary to embark
upon a well-considered relationship building when students have just started their
studies at the university, creating lasting bonds of loyalty between the student and
the university. Based on research conclusions and practical observations, the author
of this paper concludes that the classification and grouping of data collected in the
work of graduate offices is of special importance in order to successfully address
different groups of graduates. For example, approaching the graduates who will soon
be in their retirement years represents an outstanding opportunity to invite them to
bequeath their property or part of it to the university they graduated from.
Testamentary bequests are usually made with an instruction to create an inviolable
capital stock so that the university can pay out scholarships or support researchers.

The study by Weerts and Ronca found that the following factors are related to
graduates’ choice of university: quality of academic experience; own beliefs about
what roles should be played when engaging in volunteer work; the number of
academic degrees the graduate has obtained at the relevant university (Weerts,
Ronca, 2008). Monk, on the other hand, has tried to identify individual human
characteristics and experiences where graduates are most likely to donate to their
alma mater. It was concluded that the most significant factor is personal
communication between philanthropy practitioners and graduates (Monks, 2003).

After looking at the works of 62 researchers, the author of this study arrived at
10 findings that elucidate motivation, incentives and forms characterising graduate
donation to their university:
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» the quality of studies, which encourages prompting a further development with
donations;

* donating of one’s time as a volunteer or pro bono;

* informing the current students about the possibility of donating;

« facilitating feedback between the university and graduates.

« in-kind donation options;

* possibility of contributing by becoming a mentor;

» graduates are satisfied with the existing cooperation with the university;

+ graduates donate because the university is proud of its success stories and
donors participate in these achievements;

* university has understandable and clear goals of the donation;

* while studying, the graduates themselves have received the support of patrons.

Based on the previous work and research experience of the author of the doctoral
thesis, it can be concluded that in Latvian conditions, work with graduates and
graduate associations to support universities is at the very incipient stage. However,
global practice shows that the involvement and participation of graduates is a
prerequisite for a healthy university environment and diverse sources of university
funding.

1.4.Motivation of current and potential donors, factors and characteristics
impacting donation

This subsection is dedicated to examining the external factors that encourage
giving, including tax rebates, various factors that influence giving, including human
considerations, sociological indicators — income levels, the roles of gender and age
groups, and, of course, economic growth or recession.

The subsection reflects upon the types of charity — for example, the companies
create their own charitable institutions and, with their help, implement the
company’s goals almost directly. Here, the author also notes the influence of
seasonality on patronage, the connection of philanthropy with social capital and, in
conclusion, a paramount aspect based on the patron’s motivation and personal
characteristics — the conversation with the patron and its forms (web, written and
direct conversation).

Researchers Peloza and Steel indicate that the application of tax rebates is
recognized as a good motive for promoting philanthropic donations (Peloza, Steel,
2005). Pellew and Goldman point out that it is quite common for patrons to establish
a philanthropic organization to enjoy benefits such as tax incentives (Pellew,
Goldman, 2018). The author agrees that the application of tax rebates is an effective
means of promoting the development of philanthropic processes, however, she wants
to emphasize that universities should be careful with such philanthropic
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organizations that were founded with a primary view to receiving tax rebates.
Connections with such organizations could devalue the reputation of the university
and its philanthropic organization.

Miller has evaluated the existing US tax policy and recommends a series of
changes with the aim of reducing the number of organizations that can offer tax
rebates to donors and clarifying the conditions for receiving public benefit status
(Miller, 2014). The author agrees that an overly large number of criteria for granting
the status of public benefit to charitable organizations expands the range of
organizations that do not fundamentally meet the definition of philanthropy:
“Philanthropy is the desire to promote the well-being of people through generous
donations for good causes”. Philanthropic organizations should accept selfless
donations that are not directed at benefitting the organization’s members.

Donation portals publish information about the public benefit status granted to
the philanthropic organization, which additionally motivates the patrons to donate
and receive tax rebates. Tax rebates are applied both to individuals and to companies.
Comparing the tax rebate policies of the three Baltic states, it can be concluded that
the most favourable conditions exist for the donors in Estonia — tax rebates are
granted to individuals —residents and non-residents, as well as companies — both
registered in Estonia and in other countries. This facilitates the work of philanthropic
organizations, as there is no need to establish and maintain separate philanthropic
organizations in other countries so that expatriate compatriots who are citizens of
other countries could receive tax rebates for their donations.

In Latvia, only residents and companies registered in Latvia can receive tax
rebates for their donations. Therefore, in order for Latvian organizations to attract
support from foreign donors, new philanthropic organizations are founded in other
countries of the world, which guarantee their donors tax rebates in the respective
country. Such sister organizations around the world support the projects of Latvian
philanthropic organizations, for example, the foundation “Friends of the University
of Latvia” supports the projects of the UL Foundation and the studies of students in
various Latvian universities.

Seifert, Morris, and Bartkus analyse direct correlations of financial data with
respect to corporate donors. The researchers conclude that it is company managers
who are more interested in making donations, because in this way they strengthen
their image of a social benefactor in society, while donations are perceived as a loss,
a decrease in the share of dividends (Seifert, Morris, Bartkus, 2003). However, the
author of the thesis opposes the researchers’ claim that company shareholders are
not interested in making donations. The author’s observations in her daily work
implementing fundraising for university projects show that company shareholders
are also interested in polishing their public image, especially if the shareholders
themselves are company managers.

Werbel and Carter have examined data on a sample of 160 philanthropic
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organizations, indicating that the interests of business managers, as measured by
membership in various philanthropic organizations, were related to donations to
philanthropic organizations for charitable purposes (Werbel, Carter, 2002). The
author agrees that business leaders — donors occasionally support philanthropic goals
that have not been initially included in the agenda of philanthropic organizations, —
the choice of these goals is driven by personal interests. This, on the one hand, would
be unacceptable, but on the other hand, there are cases when this dilemma can be
solved by expanding the charitable goals of philanthropic organizations.

Nuber points to three basic conditions, which give individuals a particular
inclination to donate: 1) the goal to be supported is related to an area of interest to
the individual; 2) if a person could benefit from the services of a public benefit
organization; 3) if the donation is easy to make and does not require too much effort
(Nuber, 2002).

The study “Developing Donor Relationships™ concluded that when donating for
the first time, most donors support one initiative, and these decisions are largely
influenced by the donor’s own motivation. In contrast, as the donor-NGO
relationship develops over time, the marketing activities of the NGO have a more
significant impact on the donor’s decision to support multiple initiatives
(Khodakarami, Petersen, Venkatesan, 2015). Schuyt, Smit and Bekkers believe that
the trust that must exist between the philanthropic organization and the donor is also
an important factor (Schuyt, Smit, Bekkers, 2013). The author agrees that the
relationship between the donor and the philanthropic organization is extremely
consequential. Whether the donor will understand the purpose of the requested
donation and his role in achieving this goal entirely depends on the quality of the
work carried out by philanthropic organizations.

Bekkers and Crutzen emphasize — previous studies confirm that donors are put
off by the high administrative costs that philanthropic organizations spend on
fundraising campaigns (Bekkers, Crutzen, 2007). The author agrees with the
researchers, adding that the funds dedicated to covering such expenses should be
diverted to the direct goal, for which the donations are collected. Notably, Berman
and Davidson underscore an opinion that individuals would donate more to charity
if they were sure that the funds would not be “wasted” (Berman, Davidson, 2003).

Bielefeld, Rooney and Steinberg focused on the factors that encourage private
individuals to donate. It has been established that the main determining factor is the
wealth of private individuals, and the richer the place in general, the larger sums the
private individuals living there donate to various charitable causes (Bielefeld,
Rooney, Steinberg, 2005).

A study by Brown and Ferris confirms the significant impact of social capital on
philanthropy when social capital includes donations to philanthropic organizations
(Brown, Ferris, 2007). Kumru and Vesterlund have observed that philanthropy
practitioners often start donation campaigns with a call to donate made by well-
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known people in the society, citing their already made donation as an example, thus
creating associations and suggesting status similarities between the prospective
donors — the members of public — and the celebrities promoting the campaign
(Kumru, Vesterlund, 2010).

Summarizing the research results and conclusions of 120 researchers, the author
agrees that finding out the identity of current and prospective patrons is one of the
first tasks of philanthropy practitioners.

Quality fundraising
strategies are

important
University auditoriums or buildings named
Charity games, lotteries and rafTles as afer patrons (universitics must take carc
an alternative to the classic donation of their maintenance)
3 . ¢ Identities of
T'he patron comes first; S2 donation for $1 spent; " " .
patrons and Personal interest in achieving the goal

thanks to patrons and volunteers

Identification of existing and potential patrons. /
Criteria: beliefs, values, lifestyle. social status,
opinions and current events Tax credits increase the
willingness to donate, but a
change in tax credit policy

may reduce the number of
donations

i ial patrons, of the donation - to find medicine to
their motivation to cure a discasc
donate

Holidays, such as
Christmas, can
stimulate the desire

Bequests have long-term to donate
significance in the
development of philanthropy

Source: author’s research and construction based on literature analysis
Fig. 1.2. The identity of donors and potential donors, their motivation to
donate

1.5.Impact and corporate philanthropy

An impact philanthropist is someone who values the opportunity to make a
difference and wants the donation to go directly to a specific charitable cause rather
than cover overhead costs. Although based on a reasonable assumption, this leads to
seemingly unphilanthropic behaviour. When one’s core value is “making a
difference”, he or she to some degree benefits from someone’s need. Charities can
find themselves at odds with their donors, even though both parties share the same
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goal. Philanthropists may be reluctant to bear the costs of running an organization
that benefits many but few (Duncan, 2004).

Some companies prove their social responsibility by establishing foundations,
thereby demonstrating their prosperity to society, remotely or indirectly reminding
them of the company in order to encourage people to buy the goods offered by this
company. The foundations established by companies frequently excel in using
communication technologies and modules in communication with the public,
because they often use the methods employed by the company itself, which are based
on making a profit, that is, the techniques with a high efficiency ratio (Kundzina,
2016).

1.6.The role of philanthropic practitioners in fundraising

Philanthropy practitioners are the employees of philanthropic organizations
whose job duties include working with the current and prospective patrons, constant
cooperation with donors, ensuring transparency and feedback on the activities of
philanthropic organizations, creating strategies for donation campaigns and their
implementation, as well as creating synergistic cooperation with universities to
evaluate needs of universities and formulate the support priorities to be offered to
existing and potential patrons.

Butterfield suggests that when starting a project-based partnership with a patron,
philanthropic organizations must first accomplish four tasks:

1) An audit of existing needs should be carried out. Project goals, tasks,
implementation, characteristics of the current situation, potential direct and indirect
target audiences, main project activities, measures and budget should be reviewed.

2) The database of existing patrons should be reviewed. Which one of them might
want to support?

3) Investigate the interests of existing or potential patrons before approaching
them.

4) Prepare clearly understandable information. Be prepared to answer questions
and make changes to submitted projects to best match the needs of the philanthropic
organization with the wishes of the potential patron (Butterfield, 2010).

The author of the doctoral thesis fully agrees that the conditions formulated
above must be fulfilled before embarking upon co-operation with patrons, — the
homework must be prepared to ensure that the questions raised by the patrons are
answered without delay.

Bennett points out that every profession or occupation has the most frequently
used keywords. In the context of the culture of philanthropy, they are “ask”,
“prospect”, “silent phase”. Every university must create a culture of philanthropy,
understand that everyone is involved in the fundraising process, everyone has a
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certain role (Bennett, 2013). The author believes that the approach covering a wider
group and forming a culture of philanthropy — inclusion of all the active members of
the university community — is important in the context of attracting financial and
other support, despite the fact that it requires more resources in the preparatory phase
to create a culture of philanthropic traditions. In the long term, such an approach
definitely delivers a higher return.

Furthermore, the author contends that if the philanthropy researcher would
receive from philanthropy practitioner specific directions in defining research goals
based on the needs of philanthropy practitioners, the feedback would be positive.
Weber and Witkowski examine the view that the professionalization of the non-
governmental sector has led to a current emphasis on economic approaches and
performance management in philanthropy and non-governmental sector educational
curricula. The researchers proposed a series of steps that could help address the
rapidly changing challenges in the sector and prepare future NGO leaders (Weber,
Witkowski, 2016). The author of this study agrees that close dialogue between
philanthropy researchers and philanthropy practitioners is of a great consequence,
and that study programmes should not be disconnected from real life.

In the context of the subsection, the author would like to underline that the
university foundation administrative team should be made up of excellent
professionals who have experience and openness to new challenges.

In the following research, the author analyses the techniques and methods that
philanthropy practitioners must master, including:

« communication strategy based on empathy;

» mechanism of increased co-responsibility;

* winning the trust of the donor before the invitation to donate;

« ensuring the loyalty of potential future donors before the invitation to donate
(involvement of students in lifelong organizations during studies or involvement of
potential donors in voluntary work in the organization);

« segmentation of donors and accordingly diversified campaigns aimed at each
group;

* ensuring the transparency of the acceptance and use of donations;

« co-donation practice.

Sargeant has suggested that in order to increase the revenue of philanthropic
organizations, it is necessary to stop viewing donations as a transaction and instead
focus on the relationship between donors and philanthropic organizations (Sargeant,
2001). Vesterlund pointed out that, as a full-fledged work of philanthropic
organizations, cooperation with donors is a determining factor for repeated
donations (Vesterlund, 2006).

Todd and Lawson recognize that the most successful fundraising campaigns for
philanthropic organizations apply marketing principles. It is clear that different
advertising strategies need to be applied when addressing different groups (Todd and
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Lawson, 1999).
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Source: author’s research and construction based on literature analysis
Fig. 1.3. The role and tasks of philanthropy practitioners in fundraising

37 studies offer in-depth examination of philanthropy practitioners and their role
in fundraising. These specialists must be purposeful, oriented to close cooperation
with the management and administration of the university, capable of building
excellent communication with the current and future patrons in order to offer for
support the needs of the university in priority order, so that the potential donation
has a greater impact on the quality of the study environment and research.
Researchers agree that the professional qualifications of philanthropic practitioners
are the basis for a positive trend in donations.

1.7.Students, comprehension of patronage and forging adherence to university

Universities rely on the involvement of alumni to improve the quality of the
university’s learning environment by providing advice, evaluating study
programmes, becoming mentors to new students, and donating to subsidize the
university’s operating costs. However, universities cannot expect students to
automatically become responsible by donating — and the graduates to become

94



patrons simply by the virtue of attending the university. Students should be taught
this skill, as well as other knowledge and desirable behaviour expected of alumni
after graduation. Students’ experience during their studies should become the basis
for their later donation. Guidance should be provided on various options that allow
graduates to remain involved in the life of the university. Universities are starting to
create and implement development initiatives and programmes aimed at students as
a source of sustainable revenue; however, there is little practical guidance regarding
the best mechanisms for approaching students in terms of fundraising.

In a 2007 study by Ahmed and Olberding, a new term was proposed — “student
philanthropy” — a learning process in which students learn about non-governmental
organizations and choose one or more to be funded. Researchers have concluded that
students who studied this study program were more willing to consider donating to
one of the non-governmental organizations (Ahmed, Olberding, 2007). The author
agrees that a special study course dedicated to philanthropy would certainly
contribute to the increase in the number and volume of donors among graduates. The
first step would be to create such a study course and offer it as an elective or, in the
case of Latvia, “Part C” subject.

Patron scholarships received
during their studies have a
positive effect on the
willingness of grad 0
donate

Universities cultivate feelings and
understanding related to loyalty

Students” experience during their studies as a

basis for future donations - obtaining
experience of socialising \
The university must give the

Student knowledge and the desired action that
will be expected from the graduate

For university students, create and implement /
development programs in the long term -

leadership development

The university offers students a
study course "Philanthropy” - the
basic principle of donation
administration

The university introduces
"student philanthropy” to
support one of the NGOs

Quality of the study
environment

Source: author’s research and construction based on literature analysis
Fig. 1.4. Forging student adherence to university

95



The involvement of students in university life has been assessed as very
noteworthy by researchers in 16 studies. In order to receive donations from
university graduates in the future, universities should create loyalty programmes for
students from their first year of studies. It is essential that the universities ensure a
high quality of the study environment and the opportunity for students to receive
scholarships from patrons, as this promotes loyalty to their university. The university
should provide knowledge about the history, traditions and opportunities of
philanthropy.

2.LEGAL FRAMEWORK AND THEORETICAL MODELS OF
FUNDRAISING CONCERNING UNIVERSITY
PHILANTHROPY INSTITUTIONS

The aim of the chapter is to explore the legislative environment in the field of
fundraising. Chapter 2 examines five components that characterize it: (I) normative
regulation in organizing the work of associations and foundations; (II) the legal
understanding of the term "donation"; (III) the right of associations and foundations
to pay scholarships; (IV) principles of tax rebates for donors (V) fundraising
theories.

2.1.Normative regulation in organizing the work of associations and
foundations

Associations and foundations are classified as non-governmental organizations.
The umbrella law for European laws on non-governmental organizations is the
European Convention for the Protection of Human Rights and Fundamental
Freedoms, which states that everyone has the right to freedom of peaceful
association and association with others, including the right to form and join trade
unions to defend their interests. The exercise of these rights may not be restricted
except as required by law and necessary in a democratic society in the interests of
national or public security, to prevent disorder or crime, to protect health or morals,
or to protect the rights and freedoms of others.

Latvia is characterized by two main forms of non-governmental organizations:
associations and foundations. Associations are organizations in which the right to
make decisions belongs to the members or their representatives. The members
jointly try to achieve the goals set by the organization, which can be aimed both at
the public good and at the private interests of the members. Foundations are
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traditionally associated with property or funds that are used for the purposes defined
by the founders of the foundation.

The activity of associations and foundations in Latvia is regulated by the
Associations and Foundations Law. This law determines the basic principles of the
operation of associations and foundations, the organizational structure, liquidation
and reorganization rules (Associations and Foundations Law, 2004). The essential
difference between the provisions concerning the statutes of associations and those
of foundations: foundations must indicate the procedures by which property is
transferable to a foundation. Associations must specify the preconditions for the
entering into and removal from membership.

As part of the research, the author has chosen the University of Latvia Foundation
as an example. The choice was made because the example corresponds to the topic
of the research — this foundation is a philanthropic organization of a state-run
university with 20 years of experience, established and operating in accordance with
the legislative requirements of the Republic of Latvia. This foundation reflects
philanthropy practices developed over 20 years, cooperating with both local and
foreign supporters and attracting support for its stated goals in various forms.

To give an insight into the structure and regulation of the charity organization, in
this subsection, the author provides an overview of the goals, operation,
administration, decision-making procedure and property management of the selected
foundation, as well as the functions of the board and the founder in accordance with
the legislation and the foundation’s statutes (Statutes of Foundation “Latvijas
Universitates fonds”, 2004).

The foundation “University of Latvia Foundation" was established by the
University of Latvia on November 29, 2004 (Decision of the Senate, 2004, No. 42).
The statutes of the foundation (Statutes of Foundation “Latvijas Universitates
fonds”, 2004) provide that the foundation is a set of property, which is set aside for
the achievement of the goals set by the founder, which is not of a profit-making
nature and which operates in accordance with the current regulatory enactments and
these statutes.

The statutes provide conditions defined the procedure for using the foundation’s
donations, as well as the procedure for the distribution of the foundation’s property
if it is liquidated.

The statutes of the UL Foundation stipulate the conditions for the management
of the foundation: the governing body of the foundation is the founder, the board and
the executive director. The board operates within the framework of the powers given
to it. The board members are appointed by the founder of the foundation, and also
decide on the removal of the board members. The decision of the board is taken by
a simple majority of the board members present, if more than half of the board
members participate.
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The appointment of board members, the expiration of the term of office and the
right of representation are registered in the Register of Associations and
Foundations.

The founder has the right to supervise the operation of the board and the
executive body. The founder performs a series of activities provided for in the
statutes (Statutes of Foundation “Latvijas Universitates fonds”, 2004).

In philanthropy, one of the determining factors is the transparency of the
activities of philanthropic organizations (Betzler, 2014). The financial and economic
activity of the University of Latvia Foundation is controlled by an auditor elected by
the founder, in addition, the auditor of the foundation cannot be a member of the
board of the foundation or the executive director.

Public participation is crucial in ensuring the quality of education. Article 21 of
the Education Law concerns public participation in education and stipulates: “(1)
The public shall participate in the organisation and development of education by [...]
developing [...] associations, and foundations. (2) (2) State and local government
education administration institutions shall provide the information, consultations,
and methodological assistance necessary for the fulfilment of the tasks referred to in
Paragraph one of this Section..” (Education Law, 1998). This law indicates that the
state administration expects public support in ensuring the quality of education,
while state and local government authorities should not only give methodological
assistance, but also stimulate processes for universities to establish their own
foundations and associations, providing opportunities for graduates as well as loyal
companies donate to these foundations and associations. The payment of
scholarships, which is a non-taxable transaction, is affected by several regulatory
acts. The right of associations and foundations to pay scholarships is determined by
the law “On Personal Income Tax”. Article 9 of this law defines the types of non-
taxable income, including scholarships.

On the other hand, Clause 8 of the first part of Article 4 of this law stipulates that
the said scholarship is a one-time or systematic sum of money paid over a longer
period of time to a person: who is studying a general or selected educational (study)
program at an educational institution or independently; for promoting learning of
education (study) programs of dependent persons in an educational institution; in
support of its research work or creative work.

Regarding the right of foundations to carry out these tax-free transactions, Article
6 of the law states that the Cabinet of Ministers determines the procedure by which
scholarships from the funds of funds or international education or cooperation
programmes referred to in Paragraph 8 of the first part of this Article shall be
exempted from personal income tax. This procedure is determined by the Cabinet of
Ministers (CM) regulations No. 359, and on whether funds can pay scholarships, the
State Revenue Service (SRS) decision on the registration of the regulations of the
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established scholarship is not issued in writing, but announced by publishing the
information on the SRS website (Law “On Personal Income Tax”, 1994).

In order for the foundation to be eligible for inclusion in the list approved by the
order of the Cabinet of Ministers on the exemption of paid scholarships from
personal income tax, it must submit the following documents to the Republic of
Latvia Ministry of Finance (LR FM) by June 15 or December 15 of the tax year:

a submission with a request to include the fund in the mentioned list; fund
registration certificate; scholarship regulations, drawn up in accordance with the
requirements listed in Clause 7 of these regulations.

The procedure for exempting scholarships from personal income tax is provided
by Article 9, part six of the Law “On Personal Income Tax”.

The next steps are carried out by the LR FM, which makes a decision on the
registration of the regulations of the established scholarship or, if the submitted
regulations do not meet the requirements of the regulations, makes a decision on
refusal to register it and informs the foundation about the decision.

If the foundation has not submitted a notification for the previous tax year, which
must be provided in accordance with the procedures specified in the regulations
governing personal income tax, regarding the scholarships awarded and paid out in
the tax year, which are not subject to tax in accordance with these regulations, the
SRS makes a decision on refusal to register a new scholarship regulation. (CM
regulations No. 359, 2021).

CM order No. 385 “On associations, foundations and international educational
and cooperation programs” determines which associations and foundations are
included in the list of organizations that may pay scholarships, which is a tax-free
transaction. This order is made in accordance with Article 9, Part One, Clause 8 of
the law “On Personal Income Tax” and approves associations and foundations that
may disburse scholarships (CM Order No. 385, 2001). This list shows that out of 61
foundations and associations, only 8 foundations of state-founded universities have
the right to pay scholarships. It can be concluded that the other organizations related
to education can only work in various learning environment, infrastructure
improvement, event organization projects.

In 2009, the CM decided to make amendments to the CM regulations dated July
31, 2001 no. 337 “Procedure in which scholarships are exempted from personal
income tax”, issued in accordance with the sixth part of Article 9 of the law “On
Personal Income Tax”. However, these amendments provide for minor changes. In
the future, scholarship regulations should be registered not with the LR FM, but with
the SRS (CM regulations No. 1532, 2009).

Tax rebates are provided by law for organizations that perform activities of
public benefit. In the Public Benefit Organisation Law of the Republic of Latvia,
public benefit activity is defined, as follows:

“A public benefit activity is an activity which provides a significant benefit to
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society or a part thereof, especially if it is directed towards charitable activities,
protection of civil rights and human rights, development of civil society, promotion
of education, science, culture and health, and disease prophylaxis, support for sports,
including high achievements in sports, environmental protection, provision of
assistance in cases of catastrophes and emergency situations, and raising the social
welfare of society, especially for groups of needy and socially vulnerable persons”
(Public Benefit Organisation Law, 2004).

The aforementioned law, which determines which organizations are considered
public benefit organizations, how they acquire and lose this status, in what way
donations can be accepted and used, as well as restrictions on the activities of these
organizations and the use of donations. The law also stipulates the kinds of tax
benefits available to natural and legal persons who donate to a public benefit
organization (Public Benefit Organisation Law, 2004).

Attention should be paid to the fact that the law does not provide detailed
explanation regarding the administrative expenses which are considered justified, or
their amount is in proportion to the amount of donations raised (Public Benefit
Organisation Law, 2004).

The status of a public benefit organization is granted by the State Revenue
Service, but one of the conditions for granting it is a positive opinion of the Public
Benefit Commission. The work of the Public Benefit Commission is ensured by the
State Revenue Service, and it includes authorized officials, as well as representatives
of associations and foundations. To qualify for such an opinion, the organization
must meet the following criteria:

1) the aim indicated in the articles of association, constitution or by-law of the
association, foundation or religious organisation is public benefit activities and the
association, foundation or religious organisation performs the public benefit
activities;

2) the association, foundation or religious organisation has no tax debts. (Public
Benefit Organisation Law, 2004).

Based on the granted status of a public benefit organization, non-governmental
organizations can attract donors who are legal entities that are entitled to use the tax
rebates specified in the Enterprise Income Tax Law (Article 12) — for residents and
permanent representative offices, the tax can be reduced in three different ways. The
donor can choose only one of the following benefits and apply it throughout the
reporting year.

Public benefit status can be granted if the organization is active in one of 13
areas, including the promotion of education.

According to the first and second parts of Article 4 of the Public Benefit
Organisation Law, a public benefit organization has the right to receive statutory tax
benefits and has other rights stipulated by the Public Benefit Organisation Law,
while persons who donate to a public benefit organization are entitled to receive

100



statutory tax benefits, except for cases where they withdraw their donation (Public
Benefit Organisation Law, 2004).

In accordance with the law, property or financial resources transferred to a public
benefit organization shall not be considered a donation to the extent that the public
benefit organization has a counter-obligation to perform activities that have the
nature of compensation. The donation may not be used to cover losses incurred as a
result of the economic activity of a public benefit organization (Public Benefit
Organisation Law, 2004).

In order to maintain the status of public good, associations and foundations must
submit a certain model form (CM regulations No. 407 “Regulations on the model
form for the previous annual activity report and future activity plan of an association,
foundation, religious organization or its institution”, 2010).

The author concludes that the state offers various objectives of public benefit
activities, which are mostly aimed at supporting groups of socially vulnerable
persons. All associations and foundations founded by state universities have
indicated the target group of 15-25-year-olds and supplemented this list with a
description of their target audience. This is a core group supported by donations, but
researchers who receive support through patron donations should also be listed. The
age group in this category is 25-75 years.

Unlike the organization's balance sheet and activity report, this form for the
application to maintain the status of the public benefit organization provides a
complete picture of the organization’s performance in the previous calendar year and
its future plans. The author’s research uses data from Section 7, which shows three
indicators: the number of founders or members; the number of persons involved, i.e.
the number of employees, volunteers and public beneficiaries. Data processing was
carried out for a period of 10 years, starting with 2011 and ending with 2020. The
data has been studied for all 12 foundations of universities established by the state.

From January 1, 2001 to January 1, 2018 (which partially includes the period of
the autho’'s research), the following conditions for tax rebates were valid: receive a
tax rebate from the donor’s company in accordance with the Enterprise Income Tax
Law (Article 20.1 of the previous version of the law “Tax Discount for Donors”
stipulated): “For residents and permanent representative offices, the tax is reduced
by 85% of the amounts donated to budget institutions, as well as public cultural,
educational, scientific, sports, charitable, health and environmental protection
organizations and foundations registered in the Republic of Latvia, religious
organizations that have been granted permission to receive donations, with donors
receiving a tax deduction. The Cabinet of Ministers determines the procedure for
issuing and revoking the said permit, the validity period and the documents to be
submitted, as well as approves the form in which the report on donors, their donated
amounts and the use of donations should be presented” (Enterprise Income Tax Law,
2017).
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After the changes in the law (Enterprise Income Tax Law from 01.01.2018),
there are two ways in which tax rebates can be applied. The law provides tax relief
for donors (Article 12 of the law), which can be applied by a taxpayer who donates
to a public benefit organization. The taxpayer is entitled to choose one of the
following tax relief options in the reporting year:

1) not to include the donated amount in the base taxable with the enterprise
income tax in the taxation period but not more than 5% of the profits from the
previous reporting year after the calculated taxes;

2) not to include the donated amount in the base taxable with the enterprise
income tax in the taxation period but not more than 2% of the total gross work
remuneration calculated for employees in the previous reporting year from which
State social insurance contributions have been made;

3) From 2019, the following condition also came into effect: to reduce the
enterprise income tax calculated on the dividends calculated for the reporting year
in the taxation period by 85% of the donated amount but not exceeding 30% of the
calculated amount of enterprise income tax on the calculated dividends.

Regarding natural persons who are entitled to use the tax rebates specified in the
law “On Personal Income Tax”, the reduction of the taxable income of such a natural
person for the donated amounts may not exceed 20% of the earned taxable income
(Law “On Personal Income Tax”, 1994).

2.2.Concept of donation: Its essence and the binding principles of the Republic
of Latvia legal norms

The understanding and legal significance of the donation is reflected in Latvian
regulatory acts in different ways. Article 9, Part 1 of the Public Benefit Organisation
Law states: “(1) Within the meaning of this Law, a donation is property or financial
means which a person (donor), based upon a mutual agreement, gives to a public
benefit organisation without compensation for the achievement of the aims indicated
in the articles of association, constitution or by-laws thereof and to which tax reliefs
may be applied.” On the other hand, Article 9, Part 2 of the aforementioned law
provides for the limitation of the concept of donation, determining that property or
financial resources transferred to a public benefit organization cannot be considered
a donation to the extent that the public benefit organization has a counter-obligation
to perform activities that are in the nature of compensation. A similar regulation can
be seen in Article 10 1.1 of the law “On Personal Income Tax” (Law “On Personal
Income Tax”, 1994). The third part of Article 9 of the Public Benefit Organisation
Law provides the procedure for receiving tax benefits (Public Benefit Organisation
Law, 2004).
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From this regulation, it can be concluded that the legislator has set the
aforementioned prerequisites of a cumulative nature, which must be established
every time in order for a certain donation to be recognized as a donation within the
meaning of the Public Benefit Organisation Law, namely, the compliance of the
received funds with the concept of donation and the limitation of the concept of
donation in connection with the provision of counter-obligation (Public Benefit
Organisation Law, 2004).

The special understanding of a donation in the context of the Public Benefit
Organisation Law can be justified by the fact that Article 31 of the law “On Taxes
and Fees” distinguishes a donation from a gift (Law “On Taxes and Fees”, 1995),
but Article 10, 3 of the law “On Prevention of Squandering of the Financial
Resources and Property of a Public Entity” Part 2 (Law “On Prevention of
Squandering of the Financial Resources and Property of a Public Entity”, 1995), as
well as Article 2, Part 2 of the Law on Financing of Political Organizations (Parties),
directly equates a donation to a gift (Law on Financing of Political Organizations
(Parties), 1995). Such an approach implemented by the legislator can be explained
by the fact that not every gift is a donation in the sense of Article 1912 of the Civil
Law of the Republic of Latvia, just like that not every allocated money can be
recognized as a donation in the sense of the Public Benefit Organisation Law (Civil
Law, 1937).

It should be emphasized that in the following text of the legal risk assessment,
the term “donation” will be understood as a donation within the meaning of the
Public Benefit Organisation Law, unless there are direct indications to the contrary.

Article 10 of the Public Benefit Organisation Law provides for two types of
donations: a) targeted donations (donations with a specific purpose, which can be
used only for the purposes specified in the contract); b) general donations, including
donations for which the purpose of use has not been determined or for the transfer
of which a written agreement has not been concluded (Public Benefit Organisation
Law, 2004). Taking into account the actual situation described above, in the specific
case the funds received by the UL Foundation correspond to the concept of a targeted
donation, so they can be used only for the intended purpose.

2.3.Fundraising theories

In the framework of fundraising theories, this subsection examines the theories
of philanthropy, which, when combined, make it possible to better understand the
circumstances of fundraising and the factors that determine success in this area.

The first of these is open systems theory, which includes factors that influence
successful fundraising (Tempel, 2010). A second consideration is the “social
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exchange theory” of successful fundraising (Mixer, 1993). A third theory is
“motivation theory” (Van Slyke & Brooks, 2005). A fourth theory examines the
motivation for successful fundraising (Chung-Hoon, Hite, Hite, 2005). The
conceptual model envisages strengthening the motivation of graduates for
cooperation with the university (Pedro & Andraz, 2019). The author offers two
models of circulation and administration of donations.

The open systems theory adherents propose that in order to achieve success in
fundraising, the organizations, including universities, must be ready to cooperate
with the external environment. At the same time, the internal cooperation of the
administrative apparatus and understanding of the university’s mission and its role
in the daily activities of every employee are also necessary (Tempel, 2010).

This theory corresponds to the purpose of the research, as it provides the means
to check the institutional readiness of the university and to evaluate the efforts to
achieve success in fundraising, as well as to evaluate the institutional development
of universities in perspective (Tempel, 2010).

Based on this theoretical approach, the question is raised: “What principles
should universities follow and what steps should they take in order to gain patrons’
attention and support?” In answering this question, the interplay of two factors must
be taken into account: the first is the open fundraising system theory and the factors
that influence it, and the second factor is the combination of social exchange theory
for successful fundraising (Mixer, 1993). The competence of administrative staff of
universities must meet certain criteria, activities must be coordinated with short-term
and long-term goals of universities. The administrative staff must understand the
nature, wishes, and motivation of existing and potential patrons to support this or
that project. An important role is played by the head of fundraising, their competence
and ability to monitor not only the fundraising and use of funds, but also the flow of
communication with the internal and external environment.

According to this theory, effective fundraising should be based on the strengths
of universities, while weaknesses can significantly reduce the effectiveness of
fundraising efforts (Tempel, 2010).
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Effective fundraising management is key to success (see Fig. 2.1).
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Source: author’s construction after Tempel, 2010.
Fig. 2.1. Conceptualization framework of universities’ fundraising actions

Social exchange theory states that successful fundraising is based on successful
establishment and maintenance of social relationships. A university must be able to
clearly articulate its needs in order to offer support to existing and potential donors.
The needs of universities can be divided into two large groups: scholarships for
students and support for research and reconstruction projects. Another notable part
of this theory is the ability and opportunities of universities to thank donors in a way
that gives supporters a sense of satisfaction for their donation (Mixer, 1993).

Researchers believe that the willingness of alumni to reciprocate their
universities is most closely related to alumni’s prior civic engagement experiences
(Weerts, Cabrera, Sanford, 2010).

In the theory of social exchange, one of the cornerstones is the university’s
cooperation with graduates. “What is it like? How big and what are the investments
in maintaining the dialogue and what is the return in the form of donations?” — these
are essential questions in the sense of the theory of social exchange (see Fig. 2.2
below).
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Fig. 2.2. Social exchange theory

Motivational theory (Van Slyke & Brooks, 2005) allows the study of factors
that influence donors’ decision to donate. Theorists categorize the determinants of
donation into two types: demographic variables and motivational (intrinsic and
extrinsic) factors (Van Slyke & Brooks, 2005).

The theory is appropriate for this study of universities because it is designed to
investigate the factors which determine the average donor’s giving to universities
(see Fig. 2.3).
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Fig. 2.3. Theory of motivations for successful fundraising

The model of interaction of universities with the external environment
assumes that the profile of donors is drawn up based on two criteria: demographic
and socio-economic. The demographic factor includes two sets of sub-criteria: the
first is gender, age, relationship status, race, religion and number of children. The
second set consists of the donor’s type of business and its location.

Socio-economic criteria consist of the following sub-criteria:

income,

employment status, education, access to educational support mechanisms and the
type of business activity (see Fig. 2.3).
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Fig. 2.4. Interaction of universities with the external environment

On the other hand, the conceptual model of cooperation allows us to put
forward two axioms: (1) motivated graduates have a desire to participate in
university activities; (2) motivated graduates have a desire to encourage others to
participate in university activities.

The second part of this model, which affects the motivation of graduates,
concerns the level of satisfaction of graduates and the quality of the university as
perceived by graduates. According to this model, the following hypotheses are put
forward for testing: (1) the level of satisfaction of graduates corresponds to the desire
to participate in university activities; (2) the level of satisfaction of graduates
corresponds to the desire to recommend others to participate in university activities;
(3) the level of university image quality in the perception of graduates corresponds
to their desire to participate in university activities; (4) the quality level of the
university’s image in the perception of the graduates corresponds to their willingness
to recommend others to participate in the university’s activities.

The results of the study show that those graduates whose level of satisfaction is
consistent with the level of quality of the university’s image in their perception, as
well as the level of satisfaction of the graduates themselves, are the ones who would
also recommend others to participate in the university’s activities. To achieve this,
cooperation between academic and administrative staff is necessary (see Fig. 2.5).
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Fig. 2.5. Conceptual model of cooperation

Based on the models analysed in the doctoral research, the author has created
two practical models specifically for the situation at the University of Latvia, which
have been tested in practice since 20009.

UL Foundation donation circulation and administration model.
Scholarships

The example of the UL Foundation’s donation circulation model in scholarship
administration provides for cooperation between the UL Foundation’s Board, the
UL Foundation’s administration, the UL rector, the UL Senate, scholarship
commissions, patrons and scholarship holders. The UL rector approves the
regulations of the scholarship commissions and the rules of the Kristaps Morbergs
scholarship, approves the Commission of the Chancellor of the University of Latvia
for consideration of scholarship applicants for students of the doctoral study
programme and participates in events.

The UL Senate approves the performance report of the UL Foundation and
decides on the composition of the foundation’s board.

UL Rector’s Commission for Reviewing Scholarships for Doctoral Students
evaluates the submitted applications based on the criteria approved by the UL rector,
the UL Foundation and the use of the patron’s donation.

The UL Foundation’s Board passes decisions regarding the acceptance of
donations, the composition of scholarship commissions, approves reports, together
with the UL rector and the patron formulates the criteria for the use of donations,
participates in events.

The UL Foundation’s administration coordinates the donation agreements with
patrons, administers the project, according to the budget, concludes contracts, pays
invoices, maintains accounting and project progress reports, reports to the patron,
creates publicity, organizes events, submits future projects to existing and potential
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patrons, together with the UL rector and the patron defines the criteria for using the
donations.

Patrons make donations, approve reports, participate in UL Foundation and UL
events, together with the UL Foundation decide on the criteria for the use of
donations, participate in election of the scholars to be supported on the basis of the
proposals of the UL Rector’s Commission.

Scholarship commissions of the UL Foundation review scholarship applications,
participate in interviews and decide on applicant selection, participate in events,
evaluate reports.

Scholars fulfil the terms of the scholarship agreement of the UL Foundation,
create a public image, participate in volunteer work, show initiative to support
projects, scholarships and become patrons themselves (see Fig. 2.6).
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Fig. 2.6. UL Foundation’s model of circulation and administration of
donations. Scholarships

UL Foundation’s donation circulation and administration model. Projects

The UL Foundation’s donation circulation model for project administration
provides cooperation between the UL Foundation’s Board, the UL Foundation’s
Administration, the UL rector, the UL Senate, patrons, the project review
commission, the UL administration, lecturers and potential patrons.

The UL rector, together with the UL Foundation and the philanthropists, decides
on the criteria for the use of donations, creates a committee of lecturers and
administration of the University of Latvia for the evaluation of projects and
participates in events.
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The UL Senate approves the performance report of the UL Foundation and
decides on the composition of the board.

The board of the UL Foundation decides on the acceptance of donations, decides
on the approval of project applications for the administration of the UL Foundation’s
Administration, approves reports, together with the UL rector and the patron, decides
on the criteria for the use of donations and participates in events.

The UL Rector’s Commission for Project Review evaluates the submitted
projects based on the criteria formulated by the UL rector, the UL Foundation and
in compliance with the use of the patron’s donation.

The UL Foundation’s administration coordinates the donation agreement with
patrons, administers the project in accordance with the budget, concludes contracts,
pays invoices, maintains accounting and project progress views and reports to
patrons, creates publicity, organizes events and submits future projects to existing
and potential patrons.

Patrons make donations, approve reports, participate in projects, UL Foundation
and UL events, together with the UL Foundation and UL rector decide on the criteria
for the use of donations, make decisions on supported projects based on the
proposals of the UL Rector’s Commission.

UL cooperation partners, administration and lecturers prepare, submit and
implement the project, in accordance with the UL Foundation’s bookkeeping and
accounting manual, report on project content and PR activities, organize events,
submit future projects to existing and potential patrons, potential patrons, review
submitted projects, themselves show initiative to support projects and become
patrons (see Fig. 2.7).
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3.FUNDRAISING RESULTS AND FUTURE CHALLENGES

The third chapter is dedicated to the analysis of the general trends of fundraising
among entrepreneurs and patrons of universities, as well as the trends of fundraising
of state-founded university philanthropic organizations in Latvia. Using the data
obtained in the course of the research, possible development scenarios have been
developed that would affect the fundraising tendencies in the universities founded
by the state.

3.1.General trends in fundraising amongst university patrons and
entrepreneurs

In this subchapter, the author analyses Latvian entrepreneur survey data on
philanthropy trends in general and general fundraising trends among patrons of
philanthropic organizations. It is important to compare the overall trends to
understand if they differ from the fundraising trends of philanthropic organizations.

14 questions were prepared for the survey in order to analyse the general
fundraising trends, using data of fundraising trends in the philanthropic
organizations of universities established by the state.

Description of the profile of the respondents, description of the
methodology of the sociological study, including principles of sampling and
calculation of the representation error.

Profile of respondents BNI (Business Network International) Morbergs is a
closed networking and referral organization whose basic principle is "givers gain"
(English: givers gain), where company leaders from various industries have united
to promote mutual growth with the help of referrals, as well as to provide consulting
outsourcing services. (BNI Western Pennsylvania, n.d.). The Latvian group is one
of its franchises.

30 respondents, members of BNI Morbergs group, took part in the survey
conducted by the author. At the time of the survey, 50 members were active in this
group, respectively, the respondents were 60% of the total number.

While the vast majority of respondents (93%) represented Riga and Pieriga (Riga
region), no respondent had indicated the countryside as their place of residence.

According to the obtained education, the respondents are dominated by master’s
degrees (63%), none of the respondents indicated that they only completed basic
education or defended their doctoral degree.

Fig. 3.1 summarizes data on the distribution of respondents according to their
scope of activity.
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Fig. 3.1. Respondents’ sphere of activity, % of the total surveyed

Methodology description

In order to conduct research on the experience of the BNI Latvian group in
donation, the author chose to conduct a quantitative study with a non-experimental
design — cross-sectional, with the goals of determining descriptive and relational
features. As pointed out by Kamerade, a cross-sectional study is characterized by a
one-time measurement in a sample. Descriptive research is characterized by the
collection of data on one or more variables to form a description of an individual,
group or situation, whereas correlational research is characterized by the use of
inferential statistics to study the relationships directly between two or more
variables, and not just to describe the variables (Kamerade, 2016).

The advantages of the survey are the possibility of obtaining empirical data, with
economic consumption of various resources (time, costs, etc.), the retrieval of large
amounts of data from large samples, as well as the possibility of data generalization,
while the disadvantages are a certain superficiality (e.g. the possibility of not
recording important data in a pre-prepared question), lack of flexibility, one-
sidedness and limited opportunities to get a complete picture of the studied
phenomenon (Pipere, 2016).
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The use of quantitative strategies involves surveying, which is carried out with
the help of surveys prepared in the form of closed questions. Most often, the answers
can be relatively easily recoded into digital format. However, the method contains
the risks of making several common errors: coverage error (when the distribution of
the survey does not reach all levels of the sample), representativeness error (when
the sample is only partially representative or even not representative of the general
population), measurement error (when the questions of the questionnaire do not
accurately reveal the topic under study or when the questions favour false responses)
and missing-response error (when responses are missing from all sample members).
The most optimal countermeasures for mitigating the risks of making these mistakes
are the implementation of questionnaires, distribution of questionnaires in different
channels, a clearly defined sample, various strategies for attracting respondents, a
large sample, scientifically reliable instruments, user-friendly graphics or visual
features in the distributed questionnaire (Ponto, 2015).

The author created a survey as part of the research, which included 20 questions.
Among them, 6 questions were about the respondents’ sociodemographic parameters
— age, gender, education, place of residence, field of activity, nationality, and the
remaining 14 — about questions related to donation.

The survey was conducted on the visidati.lv platform. At the beginning of the
questionnaire, its purpose was explained, and the respondents were informed that
their participation in the survey was anonymous. Data collection period: from
August 16 to October 14, 2021.

Principles of sampling

Theoretical research indicates that there are two basic methods of sampling
(Kristapsone, 2020):

eimprobable — when respondents are included in the sample based on the
researcher’s subjective evaluations;

eprobabilistic — when respondents are included in the sample based on
respondents’ willingness to participate in the study.

Each method has its advantages; however, each has its own determining factors.
The author chose the non-probability sampling method for her research, because the
author’s goal was to look at a specific group — BNI Morbergs. From the range of
non-probability sampling methods, for the purposes of this study, the author made a
choice based on the convenience method — including in the sample those members
of BNI Morbergs who were ready to participate in the study.

The main characteristics of the author’s research sample:

* General group: N=50 BNI Morbergs group members.

» Sample size: n=30.

Representation error: the author calculated this using the calculators available on
the websites QuestionPro (Question Pro, 2023), SmartSurvey (Smartsurvey, 2023)
and Survey Monkey (Survey Monkey, 2023) — they showed that for a sample of 30
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respondents, a general population of 50 people, The 95% confidence level
representation error is 11.43%

The most important questions addressed in the survey:

1. Do entrepreneurs donate more in money compared to donations in kind (as
volunteers donating their time and pro bono — specialist consultations for free)?

2. With their donations, do entrepreneurs support the following donation goals
more: charity, improving the social well-being of poor and socially vulnerable
groups, promoting education and supporting sports?

3. Does the motivation to donate lead to a sense of satisfaction and joy, as well
as a competitive spirit, taking an example from other patrons?

4. Do the most successful companies make donations between 15 000 euro and
50 000 euro?

5. Is it important for patrons that the philanthropic organization ensures the
transparency of its activities, is pleasant to communicate with, has an impeccable
reputation, professional employees, does not have excessive administrative
expenses, and informs the patron about the use of the donation at least once a year?

40% 38%
35%
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25%
25% 23% ’
20%
15% 12%
10%
5%
’ 2%
0%
Another  Donation pro | donated my Donation in  Donation in
bonus timeasa  "grain” (e.g. cash
(consultation  volunteer gift of
of high- machinery)
calibre

professionals)

Source: author’s construction based on author’s survey in 2022
Fig. 3.2. Types of donations

117



When answering the question about the types of donations (Fig. 3.2), the majority
of respondents stated that they donated in money. The least used form of donation is
pro bono donations — free consultations. Only 1% of respondents indicated another
type of donation, — the donation of individual shares.

To which of the following purposes has the company
you lead donated?

19%
%
é 190, 14%14%
0
Z 8%
? 30, 4% 5% 5% 5% 5% 6% I
1% 1%
® OTHER SLOACTVITY
B ANOTHER

DISASTER AND EMERGENCY ASSISTANCE
PROTECTION OF HUMAN AND INDIVIDUAL RIGHTS
B DEVELOPMENT OF CMIL SOCIETY
B DISEASE PREVENTION
B HEALTH PROMOTION

B PROMOTING SCIENCE

Source: author’s construction based on author’s survey in 2022
Fig. 3.3. Goals of donations

Organizations whose activity is dedicated to one of the 13 goals provided for in
the legislation can receive the status of public benefit. In this survey, it was possible
to note another goal in addition to the 13 goals indicated (see Fig. 3.3). The results
show that the first four most relevant purposes of giving are as follows: charity;
improving the social well-being of poor and socially disadvantaged groups;
promotion of education; support for sports. Regarding the answer option “other
purpose”, which was chosen by 1% of the respondents, there was an indication that
the donation was made to children without parents or abandoned children.
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Concerning the motivation to donate (see Fig. 3.4), it is most frequently indicated
that it gives satisfaction and joy when donating (22%). A few percentage points
behind is the desire to improve the quality of society’s life with one’s donation
(20%), while the desire to support a certain area is another 1% behind. 13% of
respondents were guided by feelings of solidarity and loyalty. Only 1% donated to
compete with others, taking an example from others. The author admits that the spirit
of competition has rarely been a motivation because philanthropic organizations are

Fig. 3.4. Motivation to donate

reluctant to use this circumstance in donation campaigns.
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Fig. 3.5. Amount of donations

The results of the survey indicate that when answering the question about the
largest amount donated, a half of the respondents answered that they donated
amounts up to 5000 euro. Only 30% of the respondents donated amounts up to
15 000 euro.

A key aspect indicated in the theories of philanthropy is expressing gratitude to
the patron for the donation. To the question “Does the gratitude of philanthropic
organizations for the donation meet expectations?”, 87% of respondents answered
positively, while only 13% answered negatively, but this is considered a rather large
proportion. This indicates that philanthropic organizations should pay greater
attention to improving communication. Likewise, most researchers emphasize the
significance of this aspect (Romano, Gallaher, Shugart, 2010).

When asked whether the respondents would like the philanthropic organization
to publicly boast about the donation received, the answers were equally divided — a
half agreed and half disagreed. On the other hand, the literature mentions that it is
important for patrons that a wider part of society learns about their donation, so
patrons could encourage others to donate by their example (Clark, 2002). This was
especially true for university graduates. Setting a good example is an essential
condition to encourage donation (Kumru, Vesterlund, 2010).
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In response to the question whether the companies that donate have their own
donation strategy policy, 70% of respondents answered that there is no such policy.
However, the literature indicates that most companies have developed such donation
strategies and policies (Kamens, 1985). The author of this study assumes that it was
with the regaining of independence that Latvian companies had the opportunity to
start cooperation with philanthropic organizations. Thus, Latvian companies had
very little time to take over the experience of foreign partners in creating donation
policies.

Respondents had the option to answer the question whether they make donations
every year. 70% of respondents donate annually. There is a further evidence in the
literature that those who have started donating do so regularly (Harbaugh, 1998).

When asked whether specifying a specific goal helps the company to make a
decision in favour of making a donation, 73% of respondents answered in the
affirmative. This means that philanthropy practitioners should create lists of
potential donation targets with descriptions. This is confirmed by philanthropy
researchers (Sung, 2014).

The next question of the survey was devoted to corporate reputation, and 83% of
respondents agreed with the statement that companies improve their corporate
reputation through donations. Similar confirmations have been found in the literature
research that companies care about their corporate reputation (Romano, Gallaher,
Shugart, 2010).

In Latvian society, there is an opinion that entrepreneurs donate because it is
possible to receive tax rebates. Thus, the result of the author's survey is surprising —
90% of respondents answered that their companies would donate even if there were
no tax rebates. On the other hand, a different opinion can be found in the literature
— that that the entrepreneurs assign importance to the possibility to receive tax
rebates when donating to a philanthropic organization (Reece, Zieschang, 1985;
Pellew, Goldman, 2018; Hall, 2003; Feldman, 2010; Jones, Posnett, 1991).

The final question of the survey — what a philanthropic organization should be
like for the company to trust it and donate. When answering this question,
respondents could choose several answers (see Fig. 3.6). Of all the choices
presented, the transparency of the philanthropic organization was most important to
23% of entrepreneurs. Hence, the philanthropic organization must provide
information about the use of the donation. For example, the University of Latvia
Foundation stipulates these conditions from the very outset in the donation contracts,
adding a clause regarding the donor’s rights in the following wording: “To check the
use of the Donation allocated to the philanthropic organization at any time,
requesting from the philanthropic organization the information that the Patron needs
to make sure that the Donation allocated is used in accordance with the Contract.
The philanthropic organization is obliged to provide information to the Patron no
later than 10 (ten) working days after the Patron’s first request.” Therefore, both the
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donor and the philanthropic organization have agreed on specific steps for
submitting reports.

What is essential for the company you run to trust the
philanthropic organization and donate to its projects?
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Fig. 3.6. Characteristics of philanthropy organisation

The majority of respondents indicated that it was important for them to cooperate
with philanthropic organizations that ensured the transparency of financial flows,
had an impeccable reputation, professional employees, and did not incur excessive
administrative expenses, as well as provided an overview of the spent finances at
least once a year. The literature also highly values the transparency of the
philanthropic organization (Cooks, Sokolic, 2009), impeccable reputation (Caboni,
2010) and pleasant mutual communication (Core, Donaldson, 2010; Pedro, Pereira,
Carrasqueira, 2018; Weerts, Cabrera, 2018; Monks, 2003).
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Fig. 3.7. Percentual breakdown of donations from physical and legal entities in
Latvia from 2011 to 2020

Fig. 3.7 shows that more active donors have been legal entities — companies,
whose percentage in 2020 reached 90% of the total amount.

In the course of this research, data from Lursoft databases were analysed,
characterizing the fundraising trends of all philanthropic organizations founded by
state universities in the period from 2011 to 2020 inclusive, using the Pearson
correlation method, — the analysis included the donations received by all
philanthropic organizations from individuals and legal entities.

The Pearson correlation coefficient is a measure of descriptive statistics. It is a
linear measurement between two quantitative random variables that establish the
intensity and direction of the relationship between them (Rodgers, Nicewander,
1988).

After the calculations, a statistically significant correlation was found between
the donations of individuals and legal entities, schedules were prepared for donations
by year.

Based on the results of the author’s survey, it can be concluded that private
donations from 2011 to 2020 have been relatively small (smallest amount = 180
euro, average value = 60 645 euro) and less than 500 000 euro.
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Fig. 3.9 shows that donations from legal entities are usually much larger
(mode=1575 euro, average value=236 412 euro), but most donations do not exceed
500 000 euro. The situation in general does not change significantly over the years.

In total, from 2011 to 2020, philanthropic organizations in Latvia received
369 378 euro in donations from individuals, and 14 421 165 euro from legal entities,
totalling 18 120 543 euro (Lursoft data).

3.2.Fundraising trends of state-founded university philanthropic organisations

The aim of this subsection is to study the fundraising tendencies characteristic to
the philanthropic organizations of universities founded by the Latvian state.

The author chose two data sites: Lursoft database for financial indicators and
content reports published on the website of the Ministry of Finance of the Republic
of Latvia, in the section on public benefit organizations, where it is possible to select
the annual reports prepared and accepted by all public benefit organizations for the
period when they have held a valid public benefit status. The author studied the
annual reports of philanthropic organizations founded by universities for the period
from 2011 to 2022 inclusive. For this subsection, the author selected annual reports
of philanthropic organizations from 2015 to 2022 inclusive.

This time period was chosen in order to study the dynamics of fundraising in a
more limited period of time, in order to be able to analyse the role of fundraising
campaigns and their impact on the trends of donation growth or donation decline. A
total of 35 descriptive parts of the reports and information on received donations,
gifts, total reported income and total expenses were analysed, obtaining a five-year
dynamics. Seven philanthropic organizations included in the study: Riga Graduate
School of Law Foundation, University of Latvia Foundation, Latvian University of
Biosciences and Technologies (LBTU) Development Fund, Riga Technical
University Development Fund, Riga Stradin$ University Foundation, Vidzeme
University Foundation and BA School of Business and Finance Support Fund. The
fundraising trends of each philanthropic organization have been researched and
analysed.

1. Data on the Riga Technical University Development Fund are summarized
in Fig. 3.8 below.
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Fig. 3.8. RTU Development Fund indicators (2015-2022)

2. Similarly to RTU, the indicators of the University of Latvia Foundation also
show a stable expenditure trend, expenditure in the period from 2017 to 2019
exceeds the amount of donations received, as donations in previous years were
greater than expenditure (see Fig. 3.9 below).
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Part of the difference between donations, endowments and income is made up of
costs incurred by donors for administrative expenses. In the case of the University
of Latvia Foundation, they are 10%, according to the decision of the UL
Foundation’s Board, and these funds come only from companies, with the exception
of the donation of the company SIA “Mikrotikls”. The revenues of the UL
Foundation are also made up of local government grants intended for students of any
Latvian university who have participated in a scholarship competition and won it
because they have shown excellent results and for at least a year have declared their
place of residence in the given local government territory. In the case of the UL
Foundation, the income also includes coupon payments, because the UL Foundation
owns around 5 million euro, which are placed in various securities portfolios, thus
forming the inviolable capital. The UL Foundation is the only one among the
foundations of the Latvian universities that has an inviolable share capital. It was
created thanks to several testamentary donations from the foreign countries,
including the Latvian diaspora. The administrative expenses of the UL Foundation
are stable, the team of philanthropy practitioners is not replenished. The indicators
of the UL Foundation show that if no investment is made in the development of
philanthropy, stagnation may occur. The stable revenue growth of the UL
Foundation enables the successful and effective implementation of various projects.
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3. Latvian University of Biosciences and Technologies Development Fund
(See Fig. 3.10.)
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Fig. 3.10. LBTU Development Fund indicators (2015-2022)

The LBTU Development Fund receives donations from patrons who support
students. Donations have not been received for other purposes in this philanthropic
organization.

4.Riga Stradin$ University Foundation See Fig. 3.11.
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Fig. 3.11. Riga Stradin$ University Foundation indicators (2015-2022)

In the case of the Riga Stradin$ University Foundation, a stable trend in the
fundraising dynamics can be observed. The biggest challenge for this philanthropic
organization is the competition with the RSU Alumni Association, which also works
to get alumni of this university to donate to the needs of the university. The RSU
Alumni Association was founded by private individuals, therefore this organization
is not evaluated in this study, as it was not created by a university founded by the
state.

5. Riga Graduate School of Law Foundation

In the process of collecting and administering donations, it can be seen that the
donations are intended to be used immediately, and not to be accumulated (see Fig.
3.12).
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Fig. 3.12. Riga Graduate School of Law Foundation indicators (2015-2022)

6. Vidzeme University Foundation’s reports provide very limited information
(see Fig. 3.13). In the case of the Vidzeme University Foundation, quite inconsistent,
even erratic fundraising trends can be observed. This could indicate that the
university does not have a fundraising strategy and its foundation is operating
unsystematically.
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Fig. 3.13. Foundation of Vidzeme University of Applied Sciences indicators
(2015-2022)

7. BA School of Business and Finance Support Fund receives donations from
various commercial banks to be used for the support of the most diligent students
and for the “Career Days” event. Unfortunately, the data obtained from Lursoft
contradicts the data of the university’s own reports submitted to the Public Benefit
Status Commission of the Ministry of Finance. (See Fig. 3.14).
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Fig. 3.14. BA School of Business and Finance Support Fund indicators (2015-
2022)

In general, after evaluating the data of the analysed philanthropic organizations,
the author of the doctoral thesis suggests that the balance sheets should indicate the
expenditures on public relations and marketing activities to enable philanthropic
organizations to evaluate the sense of investment for improving the fundraising
tendencies. This should be introduced as a separate item in the balance sheet.

Based on reports and financial indicators, the author concludes that fundraising
campaigns play an important role in attracting donations. The results of the
campaigns show a higher fundraising dynamic.

Philanthropic organizations are more successful when they are staffed by full-
time philanthropy experts. The previous annual activity report and the future activity
plan to be submitted to the public benefit commission should indicate the current
and planned number of paid employees, so that philanthropy researchers have the
opportunity to compare fundraising trends, based also on the performance results of
philanthropy practitioners.

Fig. 3.15 summarizes the revenues and expenses of the seven analysed university
philanthropic organizations from 2015 to 2022. It can be concluded that the Riga
Technical University Development Fund and the University of Latvia Foundation
have the most stable income from donations, gifts, revenues in total and the most
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stable expenditure trends. Both organizations have offices with paid staff who ensure
the full functioning of the philanthropic organizations on a daily basis.
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Vidzeme University Foundation 2235%%59%,
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Riga Strading University Foundation |y %%313554%
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Fig. 3.15. Revenue and expenditure of seven analysed philanthropic
organizations (2015-2022)

In addition to donations and gifts, philanthropic organizations receive grants
from state and local government institutions. Donation contracts stipulate a certain
percentage, which is allocated to administrative expenses, so the amount of total
revenue is greater than the donations and gifts received. Philanthropic organizations
do not report them as a donation in their accounting systems.

3.3.Assessment of the fundraising situation

On the website of the Ministry of Finance of the Republic of Latvia, in the section
on public benefit organizations, it is possible to select the annual reports prepared
and accepted by all public benefit organizations for the period when these
organizations have valid public benefit status. The author studied the annual reports
of the philanthropic organizations founded by universities in the period from 2011
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to 2020 inclusive, a total of 120 reports are included in this study. The following
SWOT analysis is based on the evaluation of these reports.

The pair method is used to determine the key factors of SWOT - as a tool to
determine the most important factors by ranking them according to two comparable
ones. The author performed a paired method analysis for each factor group of the
SWOT analysis, calculating the overall rating for each factor.

Pairwise analysis for each factor group of SWOT analysis (Strengths,
Weaknesses, Opportunities and Threats) helps to identify which of the compared
factors is more important or influential: weight is given to each factor based on its
influence; compare factors in pairs and evaluate which is more important; creates a
prioritized list that helps you understand the key factors.

Table 3.1 below provides an overview of the author’s SWOT analysis of the
evaluation of fundraising.
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Table 3.1.

SWOT analysis for fundraising assessment

Strengths
¢ Positive dynamics in the trends of
increasing the number of scholarship
groups
* Philanthropic organizations use
university IT resources to publish
information and communicate with
target audiences
* Cooperation with state administration,
local government institutions and
merchants
* The number of donors who donate
each year has a steady trend
 The best students and researchers, as
well as students with insufficient
financial security receive the donated
support

Weaknesses
¢ The Covid-19 epidemic has
weakened the connection
between patrons, students,
fellows and alumni
* Insufficient promotion of
recognition of philanthropic
organizations
* Insufficiently stable
connection between the
philanthropic organization and
the university management and
administration
* Philanthropic organizations do
not invest in the development
of their activities

Opportunities
 Continue cooperation with existing
patrons
« Attract new patrons to support
students and researchers more
» Maintain contact with graduates more
actively and thoughtfully
» More actively organize strategically
thought-out visibility in society
« Strengthen the connection between
philanthropic organizations, university
management and administration
« Philanthropic organizations should
invest in the development of their
activities
* By improving the laws and
regulations of the Republic of Latvia, it
is possible to activate the desire to
donate and receive tax rebates

Threats
e Deterioration of the situation
due to pandemic and negative
geopolitical changes (e.g.
wars).
* A matter of reputation, in
order to maintain the
organization's public benefit
status
Deterioration of the policy of
tax rebates
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As part of her doctoral research, the author conducted a classical PEST analysis
of the possibilities of fundraising in universities founded by the Latvian state.

PEST analysis

PEST analysis is a tool of strategic management analysis, the essence of which
is to analyse the sources of political, economic, social and technological (acronym
PEST) changes in the indirectly influencing external (macro) environment. If in the
case of SWOT, more attention is paid to the external environment, which directly
affects the object of analysis, then in the case of PEST, the said external
environment, which has an indirect effect on the object of analysis, is examined.
PEST analysis also has several variations, for example PESTLE - it additionally
analyses the legal and surrounding environment, STEEPLE — additionally ethical
environment in the context of social corporate responsibility, STEEPLED -
additional study of the environment of demographic factors, etc. (Sammut-Boonici
& Galea, 2015).

Political environment/ factors

Summarizing information on global index indicators, the author concludes that
Latvia’s political environment can be described as providing a system of liberal
democracy, however, the most significant problems in its context can be observed
in the implementation of internal reforms, political participation, political culture
and government functioning. On the one hand, this indicates favourable conditions
for the donation environment, on the other hand, it can encourage caution, especially
due to the lack of reforms and the disorganization of the political environment.

Economic environment/ factors

Summarizing reviews of Latvia’s national economy (LR EM, 2023),
international economy: (LR EM, 2023; IMF, 2023; World Bank, 2023) and
assessment regarding the economic growth of the European Union (EC, 2023), the
author of the doctoral thesis believes that the trends indicate that Latvia’s
macroeconomic environment and its impact on donation trends in the next two years
will be largely determined by the development of both the global and international
regional (EU) economy.

Tax policy: the opinions of experts available in the public space, as well as the
calculations of institutions and media indicate — first of all, Latvia has the highest
tax burden on employees among the Baltic states — in Latvia it is 23% compared to
18% in Lithuania, and 5% in Estonia. The share of total labour taxes is also the
highest in Latvia — 33% compared to 29% in Estonia and 24% in Lithuania (Pelane,
2023). LR FM data indicate that the enterprise income tax rate in Latvia is also the
highest among the Baltic countries — 20%, while in Estonia the rates constitute 20%
and 14%, and in Lithuania — 15% and 5% (LR FM, 2023). Secondly, the Latvian tax
system is characterized as complex and, although formally optimal for investors, in
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practice it is not suitable for new companies (Pelane, 2023; LSM, 2023). It can be
concluded that the shortcomings of the tax system have a potential to negatively
affect donation trends to Latvian universities due to system complexity and the high
tax burden on the workforce.

Social environment/ factors

Data from the Central Statistical Office of the Republic of Latvia (CSP, 2023)
show that the key features of Latvia’s demographic environment are depopulation,
urbanization, and a relatively low proportion of the working-age population
(compared to the number of people below and above working age).

Technological environment/ factors

G. Berzins and J. Priede (2021) emphasize that the Council of the EU and the EC
have repeatedly indicated that Latvia invests little in research and development, its
investment during ten years — from 2009 to 2019 was one of the lowest in the EU
(Bérzins and Priede, 2021).

Based on the study of the sources (Asere, 2022; Grizans, 2015; LR MIA, 2020;
WIPO, 2020), the author concludes that Latvia’s technological environment is
characterized by a very low proportion of funding for research and development in
various aspects, low interest of entrepreneurs in cooperation with representatives of
the science and higher education fields.

In Fig. 3.16 below, the author has graphically integrated the results of the
previously conducted SWOT and PEST analyses into a Venn diagram.

A Venn diagram is a widely used tool in various fields that represents indicators/
units in circles that overlap each other, thus showing logical relationships between
indicators/ analysed units (Bartel et al., 2022) and allows a graphical representation
of relationships between selected units (O Brien, 2018; Moktefi & Lemanski, 2022).
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Fig. 3.16. Venn diagram of SWOT/ PEST analysis

As shown in Fig. 3.16, the arrangement of SWOT factors is mostly observed in
the dimensions of the social and economic environment. The densest set of SWOT
factors is found in the social environment sector, followed by the economic
environment. The weaknesses and opportunities are equally present only regarding
the indirect influence upon social environment, while the strengths are also widely
represented, whereas the economic environment exhibits one strength, weakness,
opportunity and threat.

The author has used the results of the SWOT analysis of fundraising trend, the
analysis of the pair method in the definition and analysis of scenarios for determining
the fundraising trend in state-founded universities.
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3.4.Fundraising scenarios

Taking into account the experience of fundraising in foreign countries, the
situation in Latvia and the recommendations of experts, the author developed three
possible scenarios for increasing the fundraising of funds established by state
universities with positive dynamics for future challenges.

For a more complete evaluation of the scenarios, the author performed a SWOT
analysis of the scenarios and used the pairwise comparison method to determine the
most significant SWOT factors.

Scenario 1: The foundations of 7 state-founded universities continue to operate
in a normal rhythm, without making additional investments (cash donations,
involvement of new cooperation partners) in improving the dynamics of the
foundations. The danger of this scenario is the possible stagnation of philanthropic
organizations and the loss of existing donors who give annually, as well as the lack
of donations from potential donors.

Table 3.2.

Scenario 1. SWOT analysis of fundraising trends

Strengths
¢ Philanthropic organizations do not
reduce the amount of work
* Outstanding students and researchers
receive support
* Relationship with existing donors is
maintained

Weaknesses
* The pandemic has weakened the
bond between patrons
* No investments are made in the
development of philanthropic
organizations
* There is no connection between
the management of the university
and philanthropic organizations

Opportunities
¢ Continue cooperation with existing
patrons
* To strengthen the connection between
philanthropic organizations and
university management, administration
* Invest in the development of
philanthropic organizations

Threats
¢ Deterioration of the situation due
to pandemic and wars
* Public good status may be at risk
* There is a lack of companies that
offer internships

Source: author’s research and design

The first scenario envisages the activity of existing philanthropic organizations
at the current level — without looking for new patrons, maintaining ties with existing
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patrons. The most motivated and outstanding students and researchers would receive
the scholarships. Unfortunately, operating at the current level does not find
opportunities to support even more students and researchers who would meet the
criteria of excellence. Consequently, a positive trend for improving the quality of
research will not be ensured. There will be no increase in the number of supported
internships in companies where students who receive scholarships could apply their
knowledge acquired at university in practice. Existing patrons support the best
students and researchers of the university.

Scenario 2: 7 state-founded university foundations actively cooperate with state
and local government institutions to promote positive fundraising dynamics. Local
governments, in whose territory universities operate, play an important role in the
development of universities. They organize joint events, support students and
researchers. State institutions provide a tax discount policy for both individuals and
companies.

Scenario 2 envisages closer cooperation with state and local government
institutions. For example, these could be local government grants for young people
registered in the region who want to study at a university and could possibly return
to their region after their studies. Increasing the number of local government
scholarships would also promote research indicators. When students return to their
places of residence after their studies, competitiveness in the respective municipality
would be promoted. With the increase in the number of scholarships, there would be
more students who, upon receiving a scholarship, would be able to focus more fully
on the study process. Existing patrons and local government representatives could
work together to support the best students and researchers. This scenario opens up
opportunities to attract new patrons and inform students more widely about the
opportunities to receive patronage and municipal scholarships.
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Table 3.3.

Scenario 2. SWOT analysis of fundraising trends

Strengths
* Universities cooperate with local
governments of their region
» Municipalities cooperate with
entrepreneurs to support universities
* The number of donors has a steady
trend
* Outstanding students and researchers
receive support

Weaknesses
* Students do not return to their
districts to be supported by local
governments
« Students do not know about the
possibilities to receive support
* Philanthropic organizations do not
cooperate with the management of the
university

Opportunities
* Continue cooperation with existing
patrons
* Attract new patrons to support
students and researchers more
* Inform students about the
possibilities to receive support
* Motivate supported students to return
to their regions
* Philanthropic organizations should
cooperate with the management of the
university

Threats
¢ Deterioration of the situation due to
pandemic and wars
* A matter of reputation, so that
public good status is valid
* Local governments do not continue
support

Source: author’s research and design

Scenario 3: 7 state-founded university foundations launch collaborative event
series with existing and potential patrons, making monetary investments in the
improvement of the foundations’ operation and attracting new social partners for
fundraising. The benefit of this scenario is the well-considered development
dynamics of philanthropic organizations, which provides for annual donations from
the current donors and attraction of new donors.

The third scenario envisages cooperation with various social partners in order to
attract additional funds to support students and researchers. These could be various
events organized for a specific fundraising purpose in order to attract donations, for
example, a philanthropic organization organizes a charity concert together with a
university. Attendees donate funds to support a specific cause. An essential condition
for this scenario is cooperation with graduates.
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Table 3.4.

Scenario 3. SWOT analysis of fundraising trends

Strengths
e There is a positive trend in increasing
the number of scholarship groups
* Social networks are actively used for
information exchange
* The number of donors has a steady
trend, the number and volume of new
patrons is increasing
* Philanthropic organizations make
investments in the development of their
activities
* Donated support goes to the best
students and researchers

Weaknesses
* The connection
between patrons,
students, fellows and
graduates will weaken
* Insufficient promotion
of recognition of
philanthropic
organizations
* Insufficiently stable
connection between the
philanthropic
organization and the
university management
and administration

Opportunities
* Continue cooperation with existing
patrons
* Attract new patrons to support students
and researchers more
* Maintain contact with graduates more
actively and thoughtfully
* More actively organize strategically
thought-out visibility in society
* Strengthen the connection between
philanthropic organizations, university
management and administration
* Philanthropic organizations should
invest in the development of their
activities
* By improving the laws and regulations
of the Republic of Latvia, it is possible
to activate the desire to donate and
receive tax rebates

Threats
¢ Deterioration of the
situation due to
pandemic and wars
* A matter of reputation,
so that public good status
is valid
* The policy of tax
rebates will deteriorate

Source: author’s research and design
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The synergistic cooperation of the philanthropic organization and the university
management in organizing the donation campaign is essential. Professionals should
be involved in the organization of donation campaigns: PR and marketing agencies,
which could donate their contribution pro bono. If the philanthropic organizations,
thanks to the investments, increased the positive dynamics of the donation trends, it
would be necessary to establish a more active cooperation with the legislator in order
to be able to apply a more favourable tax discount policy to the philanthropic
organizations that administer the donations in the education quality assurance.
Unfortunately, it was not possible to obtain data on the previous investment
donations in the organization of campaigns from philanthropic organizations due to
confidentiality.

The results of the SWOT and pair method of positive fundraising trends
development scenarios were offered to experts by analysing and evaluating these
scenarios with the help of the hierarchy analysis method.

3.5.Analysis and evaluation of fundraising scenarios to improve donation
trends

In order to evaluate fundraising scenarios with a positive trend, the author used
the Analytic Hierarchy Process (AHP) (Saati, 2007), inviting seven experts in the
spring of 2022: Marcis Auzins, professor at the University of Latvia; Ingus Bérzins,
editor-in-chief of AS Delfi; Guntis Bérzin$, former parliament member, Anita
Straujuma, director of RTU Development Fund, Inga Elksne, deputy director of the
Salaspils regional council, head of the Department of Education university
graduates, Dace Jansone, Ministry of Education and Science of Latvia, leva Priede,
a former student of Latvia University of Life Sciences and Technologies.

First of all, the experts were shown Fig. 3.17. — the matrix of comparable criteria:
promotion of fundraising with positive dynamics, as well as three groups of criteria:
interests of students, researchers, interests of the state and local governments, and
interests of patrons.
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Scenario 2: The 12 state-established university funds actively collaborate with state and
municipal institutions to promote a positive dynamic in fundraising efforts.

Scenario 3: The 12 state-established university funds intensify comprehensive activities
with existing and potential patrons, making financial investments to improve fund
operations and attracting new social partners for fundraising efforts.

Source: author’s construction based on expert survey: number of respondents — 7,
study period: spring 2022

Fig. 3.17. Hierarchy scheme to promote fundraising with positive dynamics

In the next step, the experts evaluated three possible scenarios for promoting
fundraising with positive dynamics, using all 12 criteria from all the groups of
criteria.

The figure below shows a summary of experts’ evaluation regarding the three
discussed development scenarios.
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Fig. 3.18. Evaluation of fundraising scenarios according to all criteria —
summary
According to Fig. 3.18. above, the experts chose scenario 3 as the priority for
fundraising scenarios with a positive trend.

MAIN CONCLUSIONS

1. The hypothesis advanced in the doctoral thesis — the development opportunities
of philanthropic organizations, the professionalism of philanthropic practitioners
and tax rebates are factors that positively influence the fundraising tendencies in
state-founded universities, has been confirmed.

2. Tasks 1, 2 and 3 formulated in the thesis have been fulfilled and the goal has
been achieved.

3. The data of reports submitted by philanthropic organizations to the State
Revenue Service of the Republic of Latvia and to the Public Benefit Status
Commission of the Ministry of Finance of the Republic of Latvia differ.

4. Survey data show that tax rebates do not always play a decisive role in making
donations. Rather, tax rebates should be considered as an additional incentive for
donors to continue donating.

5. There are radical differences between the amounts of private individuals and
corporate donations. Donations from private individuals make up 20% of the
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total amount of donations, while donations from legal entities make up 80% of
the total amount of donations. Philanthropic organizations should invest a greater
effort in attracting the donations from private individuals.

6. Successful fundraising is based on the professional daily work of philanthropy
practitioners. In the context of universities, this daily work is strengthened by the
high-quality offer of study programmes of the relevant university. In order to
attract donor support, one must be able to demonstrate the quality of the existing
work of the supported organization. In addition, when investing in students and
improving the quality of studies, patrons must demonstrate the impact and result
of their donation.

7. An important role in the development of universities is played by successful
fundraising campaigns, which are based on sound cooperation between
universities, philanthropic organizations and society — potential donors — in
which communication is an integral part. The experience of world universities
shows that cooperation with graduates is essential. Alumni are not only financial
donors, — they also engage as consultants, donating their time voluntarily. A
significant role is played by the successful cooperation of philanthropic
organizations with university management, administration and lecturers. In order
for the current patrons to continue donating and for new patrons to emerge,
fundraising strategies should emphasize the ties with their university, the feeling
of prestige gained by donating, as well as stimulate the desire to support a
specific project, especially in an emotional context or guided by memories,
purposefully promote the satisfaction and joy resulting from the donation.

8. In order for philanthropic organizations to develop and achieve more successful
fundraising trends, it is necessary to invest in the development of philanthropic
organizations. The results of the study indicate that philanthropic organizations
that employ philanthropic practitioners achieve significantly better results in
fundraising with positive dynamics.

9. The author has developed three possible scenarios for increasing the fundraising
by the foundations established by state universities. After the evaluation of the
experts invited to the study, the third scenario has been recognized as the most
suitable — foundations (philanthropic organizations) should invest in improving
their operations.

CHALLENGES AND SOLUTIONS

1. The philanthropic organizations of universities founded by the Latvian state
submit various reports on their achievements and future plans: a balance sheet
submitted to the State Revenue Service and a report submitted to the Public Benefit
Status Commission. Unfortunately, the information in these sources varies and is not

145



sufficient for philanthropic organizations and individuals who want to become
acquainted with the activities of these organizations to obtain a full picture and to be
able to do the necessary research. The Ministry of Finance of the Republic of Latvia
should supplement the Law on Annual Statements and Consolidated Annual
Statements regarding philanthropic organizations with additional information on the
identity of donors, the type of donations, and administrative costs. Such additions
would enable philanthropic organizations to conduct research by analysing donor
characteristics and structure, considering the donor groups and contributions. Based
on the results of the research, philanthropic organizations could develop more
successful fundraising strategies by including diverse cooperation offers. In
addition, philanthropic organizations could assess the value of investing in
improvement of fundraising trends if they were able to evaluate the dynamics of
public relations and marketing costs. Currently, such data is not available. For the
Ministry of Finance of the Republic of Latvia Cabinet of Ministers regulations No.
407 “Rules on the sample form of the previous annual activity report and future
activity plan of a society, foundation, religious organization or its institution” should
be supplemented with beneficiaries of public benefits who are recipients of patron
scholarships, research groups of projects supported by patrons, and target audiences
that directly or indirectly affect the research results, as well as users of patron-
supported infrastructure projects, and the possibility to complete the form online
should be created. In the information systems of universities/ higher education
institutions, the profiles of students and graduates must be supplemented with the
following information: year when the scholarship was received; amount of
scholarship; name/ title of the scholarship; the year when the donation was made;
the amount of the donation and the purpose of the donation. Such an addition would
ensure the possibility to identify the amount of possible future support contributed
by the alumni donor. Thus, it would be possible to specify the forecasts of university
philanthropic organizations in connection with raising funds from graduates and to
more accurately formulate numerically the achievable goals in fundraising work
with graduates. It would be necessary to synchronize all databases that present donor
data, so that the foundations of state-founded universities could improve upon
planning the fundraising campaigns, acquire a preliminarily focus on specific groups
of donors, more precisely determine in advance the amount of donation acceptable
to each specific group of donors.

2. Each of the philanthropic organizations chooses its own strategy, expressing
appreciation to patrons and expressing appreciation of patrons’ contribution. Even if
the contribution of patrons plays an important role in the development of the state or
municipality, state and local government institutions do not always take the initiative
in honouring patrons by thanking them for the donations made. Although tax rebates
are available to individuals and companies that donate to philanthropic organizations
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which have been granted public benefit status, the proportion of individual donors
remains critically low. University philanthropy organizations should organize events
during which the university administration thanks supporters for their donations. At
least once a year, philanthropic organizations must report to patrons about the use of
the donation. Within the budgets available to municipalities, it would be advisable
to organize events for patrons of their municipality, during which the management
of the municipality expresses gratitude for the contribution to the growth of the
society. It is also recommended to grant nominations, for example, the greatest
patron of the year, the new patron of the year. When developing fundraising
strategies, philanthropic organizations should formulate special measures for
attracting donations from private individuals, as well as set specific achievable goals
in this regard. The organization of these activities would ensure recognition of
patrons and would allow to perceive the donation as a prestigious and substantial
activity, especially if the patron donates to education. Investments in the
development of universities are investments in the future, while special tax rebates
for these investments would increase the number of patrons and the amount of
donations.

3. The cooperation of philanthropic organizations with the management of their
university is not always synchronized towards a common goal. Investments in the
development of philanthropy are not always supported and often the university
management does not understand the need for such investments. The governance of
state-founded universities, together with the administration representatives of
philanthropic organizations should organize regular meetings with existing patrons,
possibly with special recognition of those supporters who have anniversaries or who
have given larger donations, or donated for the first time. The purpose of such events
would be to express gratitude and promote the transparency of philanthropic
organizations by introducing patrons in person to their intentions and achievements.
The governance of state-founded universities, together with the administration
representatives of philanthropic organizations should have regular meetings with
potential patrons to introduce them to success stories and the projects requiring
support. The administration of philanthropic organizations should evaluate the
possibility that 5-10% of administrative expenses would be withheld from patrons’
donations, in coordination with patrons. Data on the allocation of donations received
by philanthropic organizations to administrative expenses are not available, as
donation agreements stipulate confidentiality. Philanthropic organizations together
with the governance of state-founded universities should discuss the possibility of
allocating investments for the administrative expenses of philanthropic
organizations for the donations raised, from which the universities receive
appliances/ equipment units for free use. Philanthropy organizations, together with
the governance of state-founded universities, should conduct a SWOT analysis for
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the previous period at least once a year in order to obtain feedback about the
accomplishments, as well as to be able to plan future fundraising campaigns more
comprehensively and purposefully. These activities would ensure the creation of
feedback links between state-founded universities, philanthropic organizations,
existing and future patrons. This would be an invaluable contribution to increasing
the dynamics of fundraising.

4. The philanthropic organizations of state-founded universities have insufficient
financial resources to be able to successfully attract donations and organize donation
campaigns together with cooperation partners. The lack of funding hinders
successful donation campaigns, because the necessary administrative and human
resources are lacking, as proven by scenario 3 of the author’s research. The classical
fundraising principle “for every euro invested, two euro should be received in
donations” is not understood. It would be advisable for the governance of state-
founded universities and the administration of philanthropic organizations to agree
on investments in improving the administrative capacity of philanthropic
organizations. The state-founded university should provide the greatest possible
support to human resources in the field of philanthropy for improved organisation of
fundraising campaigns, for example, contributing the efforts of employees of the
Department of Communication or any other relevant structural unit. State-founded
universities and philanthropic organizations should cooperate with alumni by
creating joint events and organizing joint fundraising campaigns. These solutions
would provide the necessary means for the implementation of fundraising
campaigns, as well as additional human resources with the necessary qualifications,
who are needed during the campaigns, and not as permanent employees of
philanthropic organizations. As a result, the capacity of philanthropic organizations
would increase and in the long term it would be possible to measure this by
evaluating the increase in funds raised in donations. Thus, it would be possible to
achieve positive dynamics in the fundraising trends of philanthropic organizations
of state-founded universities. All the aforementioned solutions should be applied in
accordance with the strategies of each university and philanthropic organization,
which foresee definite goals, tasks and measurable results. Subsequently, it would
be possible to evaluate the results of the fundraising trend with positive dynamics.
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